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1. NMPOPU APYLUTBA

1.1. NcTtopujaT Apywtea

A.[. ,BopoBojg v KaHanu3auumja“ bBuje/bnHa je  U34BajakbeM U3 KOMYHaslHe pafHe
opraHusauuje ,,4.jynn“3anoyeno ca pafom Kao JaBHo npepysehe ,,Bofosos n KaHanmsaumja“
BujersmHa paHa 31. jyna 1991. roguvHe ca OCHOBHOM fjenatHowhy ekcnioaTauuje,
npeunwhasarwa U AUCTPMOYLMje BOAe. Y HapefHWX HEKONMKO roguHa [ApyLliTBo je MpoLusio
KpPO3 HEKO/IMKO CBOJUHCKMX TpaHcopmaLmja, a HakoH JoHoLlerwa OfyKe 0 TpaHcopmauuju
OCHOBHOI jaBHOI [p)aBHOr npegyseha y akuMoHapcKo ApywTBo of 29. aeuem6bpa 1999.
roguHe 3aroyet je npoLec TpaHcgopmaumje y akumoHapcko apywteo. Of jyna 2004. roguHe
OBO [pPYLITBO Mocnyje Mof HasveoM AKLMOHapCKO ApywTeo ,,BogoBog M KaHanvsaumja‘™
BujersunHa.

Hanac A.[l. ,,.BofoBoj 1 KaHanusaumja“ bujersuHa PyHKLMOHULLE KaO CaBPEMEHO APYLUTBO
ca CTa/JIHOM TeHAEHLMjOM Ka ycaBpLuasakby W NMpOoLUMpery OCHOBHE AjenaTtHOCTU. OCHOBHU
Kanutan ApywiTea gaHac nsHocu 10.009.225 KM.

HakoH 3aBpLueTKa npoueca npuBaTu3aumje, CTPYKTypa akKUMjCKOr KanuTana [pyLliTBa je
crbefeha:

- OnuwrtuHa / M'pag bujersuHa - 65%

- [PE® PC A.[. bana Jlyka - 10%

- ®oHg 3a pectutyunjy PC A.L. bawa Jlyka — 5% u
- CuTHM akumoHapu — 20%.

Y NPeTXoAHWX HEKONMKO rofuHa Gpoj 3amoc/ieHuX, MoceGHO MAagux Nnua ca BUCOKOM
CTPYYHOM CMpeMoM, Ce foBehao LUTO je eBWAEHTHO MOAWUI/IO Ha BULLKM HUBO KBa/MTET
MPO(ECMOHANHOCT M CTPYYHOCT Y 06aB/batby OCHOBHE AjeNlaTHOCTH.

[pywTBo je ycnjeno ga of BOAOBOAHOI cucTema Koju je Ao 1992. roguHe cHabjeBao OKO
30.000 cTaHOBHMKa M3rpaan CUCTEM KOjW AaHac cHabamjeBa TpW NnyTa BULLIE CTAHOBHUKA.

1.2. HopmaTtuBHM OKBUP paja ApyLuTsea

3a pasnuky of, Apyrux OopraHv3aunoHux obsmkKa NpuBpeAHUX ApYLUTaBa, jaBHa KOMYyHasHa
npegyseha umajy cBoje cneynduyHocTn, 063MpoM [ajefMHMLA JIOKa/IHecaMoynpase, Y
KOKpeTHOM cnydajy pas BujerbuHa, Ma HenocpefaH ynpae/bauyku yTuULAj, Na ce CXOLHO
TOMe pefoBHO nocnosake A.[. ,,BofoBOA M KaHam3aumja™ bujerbnHaHe MOXe nocmMarpaTu
Camo M UCK/bYYMBO MO NPaBUANMAa TPXKULLHE YTaKMULe, Hero je theH HOpMaTVBHW OKBUP paja
OrpaHuyeH, He camo MponMCcUMa Koju BaXke 1 3a Apyra npuepesHa ApyLUTBa HEro 1 crbeaehum
3aKOHCKMM U1 MOL3aKOHCKMM nponucumMa v To:

- 3aKOHO cucTeMy jaBHUX cnyxoéum (,,Cn. rn. PC*, 6poj 68/07, 109/12v 44/16);

- 3akKoH o jaBHuM npegysehuma (,,Cn. rn. PC*, 6poj 75/04 n 78/11);

- 3aKkoH 0 ypehety npoctopa u rpahewy (,Cn. rn. PC*, 6poj 40/13,106/15,3/16 v 84/19);

- 3akoH 0 npuspegHuMm gpywTsuma (,Cn. rn. PC*, 6poj 127/08, 58/09, 100/11, 67/13,
100/17 n 82/19);

- 3aKoH 0 KomyHanHum gjenatHoctuma (,,Cn. rn. PC*, 6poj 124/11 n 100/17);

- 3akoH o Bogama (,,Cn. rn. PC*; 6poj 50/06, 92/09, 121/12 v 74/16);

- Opnyka 0 BOLOBOAY M KaHanm3auumju Ha noapydjy rpaga bujersuna (,Cn. 1. onwTtuHe
BujersnHa“, 6poj 28/17);
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- 3aKoH 0 jaBHUM Habaskama (,,Cn. rn. buX*, 6poj 39/14);

- OCTa/M NO3NTUBHM nponucmubocHe n XepuerosuHe, Peny6nnke Cpncke(Hnp. obnact
pafa, caHuTapHa 06nacTt, UTA.) 1 ONWTMM akTuMa osor Apywtsa (CtatyT [pyLliTsa,
ETVUKM KOfeKc, MpaBUnHUUM K3 061acTW  pafgHWX OfHOCa, jaBHWX HabaBKM,
NpUK/byYewy o0bjekaTa Ha BOAOBOAHY W KaHaIM3aUMOHY Mpexy, perucrpauuje
KOPWCHWKa, UTA).

OcumM NomeHyTMX NO3MTUBHUX nponuca, A.[. ,,BofoBoA v KaHanu3aumja“ bujesbMHa y CBOM
MocnoBawy [AMPEKTHO MPUMjetbyje U Mponuce u3 06nacTym pavyyHOBOACTBA - 3aKOH O
payyHOBOACTBY W peBu3uju, MehyHapoLHe payyHOBOACTBeHe CTaHaapfe u MefyHaponHe
CTaHAapAe pesusmje.

Y KOHKPETHOM Cfydajy, NpaBHe OCHOBe 3a u3pady W AoHoLlewe lMnaHa nocnosama 3a 2021
roguHy (y fdarbem TekcTy: lMnaH nocnoBawa) cagpXXaHe cy y ogapef6ama unaHa 5. n 10.
3akoHa 0 jaBHUM npeaysehuma (,Cn. rn. PC*, 6poj 75/04 n 78/11), unaHa 304. 3akoHa O
npuepegHuM gpywTtemma (,Cn. rn. PC“, 6poj 127/08), unaHa 30. Ctatyta A.L. ,,Bogosog v
KaHanmnsauuja“ bujerbmHa 6poj CA-1739-4/11 op 25. asrycrta 2011. roguHe, 3akoHa O
pavyyHOBOACTBY U peBusnju (,,Cn. rn. PC“, 6poj 94/15), MehyHapoAHUM payyHOBOACTBEHUM
cTaHgapanmManMehyHapogHUM CTaHAapanMa peBusuje.

HakoH ycBajatba OBOr jefHOroauLikser InaH nocnosawa, MCTU Ce fAocTaB/ba Crbedehmm
WHCTUTYUMjaMa 1 opraHm3almjama Ha pasmaTpare 1 Jasbe NocTyname a Kako Canjeam:

1. MuHMCTapCcTBY 3a MPOCTOPHO Yypehewe, rpaheBMHApCTBO M ekonorujy Peny6nvke
Cpncke;

2. 'naBHOM peBM30pY jaBHOr cekTopa Penybnunke Cpncke u

3. EBponckoj 6aHum 3a 06HOBY 1 pa3Boj (Y fa/beM TekcTy: EBPL) cxogHo Opnomky 3.01.
Tauka (6) ctaB (5) MNpojeKTHOr yroBopa 3ak/by4YeHor y Be3u ca 0406peHnM 3ajMOM 3a
n3rpagky KaHanmsauymoHor cuctema Mpaga bujersuHa.

Ynpaga [pyLuTBa npaTi peanu3aupjy Kako TPOroAMLLIHEr TaKo W jeAHOTOANLLIFET YCBOjeHOr
MnaHa mnocnoBara ¥ Mo MOTPe6M Mpeasaxe HIXOBO PeBUAMPAtbe U ycariallaBare paaw
npunarofaeatba UCTMX NoTpe6ama 1 KpeTatbiMa Ha TPXKMLLTY.

O peanmsaumj nocnoBa M akTMBHOCTM YyTBpPRHeHWX [1naHOM nocfioBaka PefoBHO Ce
MH(OPMULLY OpraHy ynpas/bawa 0BOr [pylwTBa C TUM Aa OpraHu WHTEPHE W eKCTepHe
peBu3nje BpLUe pPefloBHY KOHTPOSY HEroBe peann3auuvje 0 Yemy ce nofHoce ofrosapajyhu
PEBM30PCKM U3BjeLLTAjWN Y CKNagy ca 3aKOHOM.

1.3. M3Bopu pmHaHcKpara nocnosara

CpefcTBa 3a (puHaHcuparbe Tekyher nocnoBara,0B0 LpyLITBO AMPEKTHO 06e36jefhyje u3
COMCTBEHUX M3BOpa M TO MO MpaBWy MPYXXaweM YyCayra U OCTBapuMBakbeM Mpuxoga U3
HEroBe OCHOBHE 1 CNopejHe AjeNlaTHOCTH.

Kag cy y nutawy KanuTaiHe MHBECTULUMje, CPeACTBa 3a HUXOBY peasin3aunjy ce y Hajsehoj
Mjepunobesbjehyjy U3 KpeanTHUX 1 JOHATOPCKUX CpefcTaBa.
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1.4. OpraHusaumoHa CTpPyKTypa

Mpema CraTyTy oBor Apywtsa, opraHn A.[l. ,,Bogosog 1 kaHanmsauuja“ bujersuHa cy:

1. CkynuwTuHa akumoHapa;
2. HapsopHu ogbop;

3. ¥Ynpasa [pywitea n

4. Opbop 3a pesusnjy.

YHyTpallka opraHusatmja u cuctematumsaumja pagHux mjecta 6avke je ogpeheHa Opnykom o
yTBphu1Bakby OCHOBHe YHYTpallke opraHusaumja ApyliTea — MakpoopraHmsaumja (LoHeceHa
o4 cTpaHe HapsopHor op6opa) kao M [MpaBUNHUMKOM O YHYTpallkbOj OpraHusauujn u
cucTeMatusaumju pagHUX Mjecta Kora foHOcK Ynpasa [pylwTsBa a KOjUM ce BpLM Aasba
KOHKpeTM3aumMja OCHOBHe YHyTpallte opraHusaumje u opmupajy pagHa Mjecta Mo
OpraH13auyoHUM jeUHULMMA.

2. ONEPATUBHW UN/BEBU APYLUTBA Y 2021. TOAVNHA

Krby4yHn onepatusHu Unbesn y 2021. rognHm cy:

04yBaTV YpeaHO CHabamjeBare BOLOM CBMX PErMCTPOBaHUX MOTPOLLAaYa Kao M oaBohere
(heKasIHe U KMLLHe KaHanm3aumje;

OAPXaTn MOCTUTHYTU HUBO XEMMWjCKO — OGAKTEPMOMOLLKEe MUCMPaBHOCTY BOAEY CKMady ca
HopMaTuBMMa NponucaHnM MpaBUIHMKOM O XMIMjEHCKOj MCMpaBHOCTM BoAe 3a nuhe;

HaCTaBUTN aKTUBHOCTU Ha CMaHEHY ry6|/|TaKa BOJE Y MPEXW,

nobosbluaT  ycnoBe BOAOCHabamjeBawa noBehabeM  Herose  (YHKUMOHAHOCTY,
caHauujom noctojehe Mpexke, OMpemMakbem MjepPHO — perynauyuoHOM OMpemMoM, Te
HEONXo4HUM HabaBKamMa 3aMjeHCKUX NMYyMMHUX arperara v gpyre orpeme Kao v cpefcTasa

pana;
06e361jeanTn NCMPaBHOCT BOAOMjepa Y CKnagy ca 3aKOHOM;

CTa/lHAa U KOHTMHyupaHa npumjeHa [SO craHgapga 9001, 14001m 22000 y cBuM
MocoBHMM npolecnuma JpyLuTsa,;

CTBOPWUTYW YCOBE 3a MPUK/byuYere HOBMX KOPWCHMKA Ha BOAOBOAHY W KaHanm3aLWoHy
MPEXY;

06e36vjeanTn 611aroBpeMeHy M ypefHy Hannaty noTpaxuBarba 0f Kyrnaua U KOPUCHMKa
ycnyra;

npegy3eTn cBe MOTpebHE Mjepe Kako 6V Ce O4pXKao MpoLeHaT Hannate noTpaxusara
npeko 90 % a cTeneH CyMbUBUX U CNOPHUX NOTPaXKMBaka ucnog 5 %;

CNpOBOAMTKM MOCTYNKe jaBHe HabaBke poba, ycnyra v pafgosa y CKiagy ca 3akOHOM O
jaBHMM HabaBKama,;

pauMOHaAIHO KOPUCTWUTW HOBYaHa CpefcTBa, 06e30ujefuTV NNUKBUAHOCT M CONBEHTHOCT
JpyLiTBa;

CTa/HO CTPY4YHO YCaBpLUaBake M 0CMoco6/baBare 3amoCNeHVX Y LUW/bY MpyXKawa LUTO
KBaNIMTETHMjUX YCNyra KpajibuM KOPUCHMLUMMA U
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- 06e30vjeanTn  (hyHKUMOHMCare (OfpXKaBawe W pPa3Boj) MH(OpMaLMOHOr cuctema
JpyLiTsea.

3. OCHOBE 3A N3PALY MNMNAHA TTIOC/TOBAHA 3A 2021. TOANHY

3.1. MpojeKkTOBaHN PUNYKN 06MM aKTUBHOCTKU Y 2020. roANHN

Mpunukom nspage osor MNMnaHa NOcnoBawa, jefHa 0f NOMa3HMX OCHOBA je CBakKako (IM3NYKU
(M KBAHTUTATUBHW) 06MM aKTUBHOCTU KOju je npojekToBaH 3a2020. roguHy.

Byayhu fa npuxoam of MCNOpyKe BOLE M KaHaiM3alumje Ha OCHOBY MpojeKTOBaHOrpesynrara
3a 2020. roguHy umHe OKO 77% YKyMHUX npuxopa, nocebaH akueHaT je CTaB/beH Ha
nnaHupaxe ncTux 3a 2021. roguHy.

MnaHoM nocnosawa 3a 2021. roguHy npefsuheHo je Aa KonmMumHa ucnopydveHe Boge 6yae
Beha 3a 0ko 1% y ogHocy Ha 2020. roguHy. OnpasfaHoCT 3a MaHMpaHo noseharbe Hanasnmo
y umbeHuumn ga je y 2021. roguHu niaHUMpaHo fa Ce HacTaBM Ca aKTMBHOCTUMA KOje Ccy
ycMjepeHe Ha 06e36jehere HOBUX MpUK/byyaka Ha Beh nsrpaheHy AMCTpUGYTUBHY MPEXY anu
1 NpoLUnpere nocTojehe BOAOBOAHE Mpexe LITO he CTBOPUTK YC/I0BE 3a NPUK/bYYEHbe HOBUX
KOPMCHYKa KOju 3a TO [I0 Cafja HUCY MMan CTBOPEHE YC/IOBE.

Kaga je y nuTtawy (m3nyky 06uM peanusaumje ycnyra ogpohera oTnagHux soga y 2021.
rouHvje nnaHnpaHo nosehare peannsaumje NOMeHYTUX ycnyra 3a,Takohe, oko 1%.

Y OKBMpY ocTanMx ycnyra (M3rpagra BOLOBOAHE MpeXxe, u3pafa NpuKby4vaka, baxaapere
BOAOMjepa W Ap.) PU3NYKM 0B6MM aKTMBHOCTW je NJaHWpaH Ha OCHOBY MpPOjeKTOBaHOr
octeaperba y 2020. roguHu.

3.2. MNpojekToBaHn hrHaHCcKjcku pesynartar 3a 2020. roguHy

MnaHom nocnosaka 3a 2020. roguHy nnaHupaHa je 6pyTo fobuT y nsHocy og 169.600,00KM.
Ha ocHoBy npojekToBaHor pesyntaTa 3a 2020. roanHy octsapeHa je 6pyTo 4OOUT Y M3HOCY Of
47.900,00KM.

MpojekToBaHn npuxogm 3a 2020. rognHy cy 3a 3,68% Marbu y 04HOCY Ha MNJiaH.

Kaga cy y nuTawy Tpowkosn, OHW cy3a 2020. rogvHy TMpPOjeKTOBaHW Yy W3HOCY
0410.124.500,00KM o je3a 2,57%Mmare Yy 04HOCY Ha MiaHupaHe TPOLLUKOBE.

4. TTOC/NNOBHE AKTUBHOCTW CNY>XXBU N OOJE/BEHA Y
MNJIAHCKOM MNMEPNOOY

Y nnaHy nocnoBawa 3a 2021. rogmHy, nprkasahemo niaaHmpaHe akTMBHOCTU MO cnyxxb6ama u
ofjerberwrma Koje 6u Tpebano ga 6yay peannsosaHe y npeactojehoj NocnoBHOj rOAUHN.

lMnaH nocnosawa CafpXW W Haj3HavajHMje MNOKasaTe/beé KOjU Ce OfLHOCe Ha MnaHupaHe
NMpUXoAe, Pacxofe v niaHWpaHn PUHAHCU]CKW pe3ynTar, Nporpam MHBeCTULMja 1 KanutasHe
n3gaTke, N3BOPe (PUHaAHCUPaHa NIaHMpPaHUX MHBECTULMjA U peann3auunjy npojekTa usrpasmbe
KaHanm3auuoHor cuctema 'paga bujersuHa.
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4.1. EKOHOMCKO -TPABHW/ CEKTOP
4.1.1. Cnyxba 3a NpaBHe, KagpoBCKE 1 OMLUTe Noc/10Be

Ojenokpyr paga Cnyxo6e 3a npaBHe, KapOBCKE W OMLWITe Mocnose obyxBaTa BENMKWN 6pOj
pasIMUUTUX aKTUBHOCTW W MOC/IOBA KOjU CYy Mpema CBOM KapakKTepy W BPCTU rpynucaHe y
Ha[LNEXHOCTM YETUPU Ofje/betba Kao YeTUPU YHYTpalltbe OpraHv3alnoHe jefuHuue U TO:
Ofjerpetbe 3a npaBHe N KagpoBeKe rnocnose, Ofjerberse 3a onwwte nocnose,Ofje/berbe 3a
3ajegHuYKe nocnose n Ofjerbere 3a jaBHU perncrap.

CTpykTypa nocnoBa Koje Cnyxb6a 3a npaBHe, KafpOBCKe ¥ OMnwTe MocnoBe 06aB/ba jacHO
nokasyje Aa nocToju jefaH BeNMKW 6poj pefoBHMX OAHOCHO TekKyhux nocnosa of unjer
ypefHor, 6naroBpeMeHOr U KBaJIMTETHOI M3BpLUABata 3aBUCE Apyre Cry>K6e U HOpMasHoO
(hyHKLMOHMCare NocnoBara npegyseha y LjennHn Kao 1 jeaaH 6poj BaHpeAHMX MocioBa Koju
ce ad hoc jaBsbajy a Koju cy y3po4HO Be3aHu 3a 06aB/barbe PeJOBHUX MOC/0BaA.

Ogjererbe 3a NpaBHe M KaipoBCKe Noc/0Be nnaHupa gay 2021. rognMHUHacTaBu CBe CBOje
pefioBHE [MOCM0BE W aAKTUBHOCTUM W TO: [MOCNOBU LjeNlOKYMHe eKCTepHe CnyXbeHe
KopecnofeHumje Ynpase [pywTBa WU Apyrux opraHa ynpae/batba, NPUMNPEeMHM MOCNOBU 3a
noTpebe yTyXXerwa KOPUCHMKA KOMYHaNHUX YCayra — AY>KHWKa, MOCM0BU NPUHYLHe Harnnate
noTpakuearba MyTEM HAANEXHUX CyaoBa (MapHUYHW, W3BPLUHW, KPUBWUYHK, CTeyajHM,
NNKBMAALMOHN, BaHMAPHUYHI 1 NPeKpLIajHN MOCTYNUWM), NOCM0BU CauntbaBakba CBUX BPCTa
yroBopa, NoTBpAa, pjeLuera, o4nyKa, 3ak/byyaka M 3anumcHMKa 3a notpebe opraHa ApyLiTsa,
yBjepera, 0baBjellTera, Aonuca, Bohewe apXMBCKE W €MIeKTPOHCKE eBUAEeHLMje Ka4poBa,
MOCNOBM BOReHa KrbUra pasnnumx eBugeHumja (npujem 1 oTnpeMa nowiTe, NpujeM 1 oTnpema
CYACKMX MOAHecaka, eBUAeHLMja 3aK/byYeHMX YroBopa, eBMAeHLMja HopMaTmBa [pyLuTea u
Apyro), pedyHauparse 60/10Baka M MOPOAW/BCKOr OACYCTBA M APYIUX aKTMBHOCTU U3
Ajenokpyra paga Opjerbera 3a npaBHe 1 KagpoBCKe MOC/0Be.

Mopep pefoBHMX NOCNoBa M akTUBHOCTK, Ofje/bere 3a NpaBHe W KafpoBcKe rocnose he y
2021. roguHn UMaTy U BeIMKU 6poj BaHPeAHMX NOC/IOBA KOju CY MO CBOjOj MPUPOAM, TEXMHU
1 OArOBOPHOCTM M3Y3eTHO 3HaYajHu, a To Cy:

- HOpMMpare OnwTuX akaTa [pywTBa a npuje ceera [paBUIHWKA O YHYTpaLUHOj
opraHusauuju 1 cucTematusaumju pagHux MjecTta,ETMUKM  Kopgekc,MpaBunHMKa 0O
AUCUMNMHCKO] W MaTepujaiHoj OAroBOPHOCTW,  [paBWMHMKA O KaHLeNnapujcKoM
nocnosamy, MpaBuIHMKA O MOCMOBHWMM TajHama, [paBWHMKA O MHTEPHO] ENEeKTPOHCKO]
KOMYHUMKaumju, MNocnoBHmKa o pagy CKynwiTUHE akuMoHapa, Ynpase ApywTsa n Ogbopa
3a peBM3Mjy W Apyre onwte wW/WAM NOCNOBHe akTe [pywTsa no noTpebu wam Hanory
Ynpase [dpyLiTsa,;

- HacTaBaK peBu3nje CTapux CyACKUX npeameTa — Yy nepuody of 2007. rogvHe na Ao
JaHac nokpeHyTo je npeko5.000 cyAckux npefmeTa NpuHyAHe Hannate. majyhu y Bugy
ymbeHuly aa cygosu 2007, 2008. 1 2009. rogviHe HUCY aXYpPHO NMPOBOAWIN aKTUBHOCTH
Ha JOHOLLEHY MEPUTOPHMX CYACKUX O4NYKa Te Aa 410 NOTpaKmBaka U3 Tor nepuoga jowl
yBujek Huje HannaheH, Opje/bere 3a NpaBHE U KaapoBCke nocnose y 2021. roguHu
nnaHyWpa fa AMo HajcTapujux npeameTta peBMAaMpa Ha HauvH Aa KOHCTaTyje Aa v cy ce
CTEK/IN YCMOBM 3a MOKPeTawe W3BPLUHWX MOCTyMnaka, fa /in Cy W3MUPEHU CYLCKU
TPOLUKOBW, A& NW je rnasHW Ayr AocyheH CYACKOM OANYKOM W3MUPEH WKW je Yy TOKY
penporpam Ayra, Aa niv cy Ty>XeHu/u3spumoumn y MehyBpemeHy CTYNuu y pagHu O4HOC
OJHOCHO MOCTa/I KOPUCHULM MEH3Wja, Aa v Cy Ty>eHu/m3spvoun y MehyspemeHy
CTEK/IN TOKPETHY WAN HENnoKpeTHY WMOBMHY, a CBe TO Yy LWbY MpOHaiacka
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HajaflekBaTHMjer MOAyca 3a OKOHYate MOKPEeHYTMX MOoCTynaka npuHygHe Hannare
HajcTapujux NoTpaXKmneara;

- (hopMuparbe COPTBEPCKMX annukauuja 3a notpebe Opfjerbewsa — nodves ogf 2011.
rognHe y osom Opjerbery ce jaBuna notpeba 3a ABuje COTBEPCKE annvkaumje u To:
annvkaumje 3a cakyn/barbe [OCTYMHUX 3ay3eTUX CYACKUX CTaBoBa W OfyKa, Kao
annvkaumje 3a eBUAEHUMjY 3anpuUM/bEHMX W OTMOCMATMX MOLHecaKa, fonuca WU ApYrux
[OKYMeHara;

- CTPYYHO ycaBpLLaBaHE pPagHUKa U
- npoBohere 06yKe NpUNpaBHMKa y CKIagdy ca onwTUM AMjesiom nporpama.

Opjerwere 3a onwTte nocnose y 2021. roguHu HacTaBuhe 06aB/baTi CBOje pefoBHE
aKTMBHOCTW U TO: XUTUjEHCKO U TEXHUYKO OfpXaBare je[JHOCTaBHUjUX KBApOBa Y ABOPULLTY
n 06jekTy YnpasHe 3rpage, Bogotopra, MNMOB-a n y Xacama, nocnosu npesosa 4iaHoBa
Ynpase [pywitea v Apyrux pagHuKa Kao 1 Haf3op OLHOCHO npoBoherbe Apyrux NoTpedHUX
aKTVBHOCTM W pafkbW Yy UWbY MNPeBeHUMje Of HeoB/alUTeHWX Yynasaka y CBe 06jekTe Yy
B/IaCHULITBY JlpyLUTBa Kao W CBe Apyre akTUBHOCTY U3 fjenokpyra paga Opjerbera 3a onLwTe
rnoc/ioBe.

Mopen pefloBHMX MOC/OBa U aKTUBHOCTW, Opfjerbetbe 3a onwte nocnose he y 2021. rognHu
CMOBOAMTW M YMTaB HM3 BaHPEAHMX NMOCN0Ba Of KOjUX Cy Haj3HauajHuju:

- yBesuMBare BMAEO W anapmHor Hagsopa ca LB Buje/bHa W ApyrM  HaLneXHum
WHCTUTYLUMjaMa;

- yHanpehewe TexHU4YKor o6e3bjehewa KV3BopuwTta Boge 3a nuhe ,,Fpmuh* Koje 6u
noapasyMjeBano usrpafmwy ,,0cMaTpayHuLe” Ha UCTOYHOM Anjeny 3BopuLLTBa, HabaBKy
poTauuoHe Kamepe Koja 6y MokpuBana 06jeKTe KOjU Ce Hanase u3a UprHe CTaHuue W
MonpasKy anapMHOr CUCTEMA,;

- CcaHauuja (hacasie ob6jekTa ,,BogoTopar”;
- KMmaTtusaumja KaHuenapuja y 06jekTy YnpasHe 3rpage ApyLuTsa;
- ypehere NnopTupHMLe y Xacama 1 Ha 3sopuwiTy Boge 3a nuhe ,,Mpmuh* n

- ypehere npoctopuja y YnpasHoj 3rpaan ApyLuTsa.

Ogpjervetbe 3a 3ajefHnuke nocsose y 2021, roguHu HactaBuhe o6aBrbaTyi CBOje PefoBHE
MoC/0Be 1 TO: NOCNOBe 3alUTuTe Ha pagy W M3, nocnoBe apXmBMpara LijenioKyrnHe apXmBCKe
rpahe [pywiTBa, NOCNOBE KaHLEMapujcKor NocnoBaka, Kao U CBe Apyre akTUBHOCTM W3
ajenokpyra paga Ogjerberwa 3a 3ajefiHU4Ke nocnoe.OCUM PefoBHUX aKTUBHOCTW, Y TOKY
2021. roavHe je NnaHMpaHo Aa Ce 3arno4yHe Ca aKTUBHOCTMMA Ha €/1EKTPOHCKOM apXmBUpary
apXMBCKe 1 Apyre nucaHe rpahe ApyLwTsa.

Ogpjerverbesa jaBHu peructap he y 2021. rognHu ga obassba pefjoOBHe NMOC/OBE U TO: NMOC/I0Be
Be3aHe 3a perucrpauujy v MpeperucTpaumjy KOPUCHWKA Y HajLLUMpPEM CMMUCY, MOCNnoBe
@KYpHOr BONerwa COMTBEPCKMX annukauuja w3 Aajenokpyra paga Ofjesberwa, uspaga u
3aK/byyyBarbe Yrosopa 1 Apyrux rnucMeHa, sanpumarbe SOKyMeHTaluumje, noc/nose Be3aHe 3a
[EMOHTMPare M UCK/byYerha Y OKBUPY CBOje HAL/1eXHOCTU Kao W [pyre akTUBHOCTU U3
ajenokpyra paga Ofjerberwa 3a jaBHu peructap. Mopes HasegeHor, y Toky 2021. roguHe je
NnnaHMpaHo fa ce 3arnoyHe ca aKTMBHOCTMMA YNWCa Y jeAUHCTBEHW Peructap KOMyHasHUX
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ycnyra CBUX KOPWUCHUKA KOju Cy PerncTpoBaHn y 6a3n JaBHOT peructpa a Hemajy 3ak/by4eH
YroBOp 0 Npy>arby KOMYHa/IHUX yCnyra.

3awTnTa n 34pasrbe Ha pagy M NPOTUBMOXapHAa 3allTUTaNpPesCTaB/bajy AjenaTHOCT Of
onwiTer ApyWTBEHOr WHTEpeca W perynmcaHe Cy PecOpPHUM 3aKOHWMa W MOTPebHUM
npaBuiHMUMMA.Y TOM CMKUCIy CBe Behu 3Ha4yaj ce faje OBMM 06n1acTuUMa, a Mnoce6bHo
aKTMBHOCTMMA KOje Cy yCMjepeHe Ha 06e3bjeferbe LUTO curypHujer n 6e36jeqHujer paga, Kao
N CMakbetby LUTETA MPOY3POKOBaHNX NOXapUMa.

Y 2021. rognHun Opjerbere 3a 3ajeaHnuke nocnose y Cny>kom 3a npaBHe, KapoBCKe M OMLUTe
rnocnoBe nnaHuWpa fga nyTeM CBOjUX oBnawheHux pedepeHata 06aBM HU3 crbedehmx
aKTMBHOCTW 13 06/1aCTU 3aLUTUTE Ha pagy:

-y capafmW ca Ynpasom [pyLUTBa 3aK/byUi NOSMCY KOMEKTUBHOI OCUTYpakba 3anoCc/eHuX;

- [Ba MyTa rofuilikbe W3BPLUM CaHUTApHU Mpernes pagHuka m3 Cnyx6e 3a Npov3Bofby U
pocTpubyumjy, pagHuka Cnyxobe 3a naboparopujy n nabopaTtopujcke nocnoBe Kao u Auo
pagHuKa y Cnyxo6u 3a ynpas/batbe BOLOBOLHOM MPEXOM;

- OpraHusyje NepuoauMyHN CUCTEMATCKX Mpernej pagHUKa Koju page Ha MocnoBrma ca
nosehaHUM PU3NKOM;

- 06aBy /beKapCKe Mpernefe 3a HoBe PafHUKa ann 1 3a pagHuKe Koju ce npepacnopehyjy Ha
APYro pafiHo MjecTo;

- W3BPLUM HabaBKy W MOAjeny 3alTUTHUX CPeAcTaBa U 3alTUTHE OMpeMe 3a CBe PafHUKe
npema yTpheHoM nnaHy HabaBKe 1 POKOBMMA Tpajatba;

- V3BpLUM MEepuoAMYHM Npernef CPeAcTaBa pada, MallMHa U onpeMme y 06jeKkTrma Xace,
MMNOB n /beckogal, Te 04 OBNALUTEHe YCTaHOBe 06e36jean ynoTpe6He [03B0ONE, CTPYUHE
Hanase U NoTpeGHe aTecTe;

- Y UW/bY CMatbeta pPU3MKa, OMAacCHOCTM U LITETHOCTM Ha PafHUM MjecTMMa OTK/OHW CBe
yOueHe Hef0CTaTKe Ha CPeACTMBA 3a paf, MalMHama, OnpeMu 1 rpaleBUHCKUM 06jeKTUMA;

- KOHTMHYyMpaHO npaTu HabaBKy HOBUX CcpefcTaBa 3a paf W 06e36jehewe noTpebHe
TEXHWYKE JOKYMeHTaLuje ca ynycTaumMa 3a pag v ynotpebHMM 4o3Bonama, Kao U 06aBe3HO
yno3HaBabe PafHNKa ca TEXHUYKMM KapaKTepucTUKaMa HOBOHabaB/beHUX CPeACTaBa;

- BpWwUTN CTa/lHY 06yKy 3afoC/ieHnX cCa UW/BEM YMNOo3HaBaka pPaAHWKa Ca MOFth/IM
pusnguma n onacHOCTUMa Ha HUX0BUM pa,ﬂ,HI/IMMjECTI/IMa;

- M3BpLWIN aepaTu3aumjyobjekata oBor [pywtea y cknagy ca Oanykama "'paga bujersuHa;

- BpLUMTK 00YKY, MPOBjepy 3Haka M3 06/1aCTK 3aTUTe U 34paB/ba Ha pagy v 06e36jehere
NOTPEOHNX CTPYYHUX Hanasa u

- ypaguth CUCTeMaTCKW Mpernef pafHUKa Koju cy pacriopeheHn Ha [locTpojery 3a
npeunwhaeake 0TNagHUX Boga y Benunkoj O6apckoj.

MnaHupaHe aKTMBHOCTM W3 06/1aCTM MPOTMBMOXAapHe 3awTuTey ToKy 2021. roguHe cy
cnepehe:

- KOHTO/a U CEpBUCHMPatbE anapaTa 3a MOYeTHO rallere Noxxapa(asa nyTa roAuLLe);

- KOHTpONa W cepBuCUparbe anapata 3a MOYETHO rallere Mnoxxapa M3 TEPETHUX MOTOPHMX
BO3WNa, BO3M/A Koja KOPUCTE NAVH U rpafeBUHCKMX MalinHa (4Ba NyTa rogniutbe);

- KOHTpO/a cucTema 3a AojaBy noxkapa y YnpaeHoj 3rpagn Apywtea kao u Ha MNMNOB-y;
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HabaBKa ¥ 3aMjeHa MPOTMBMOXKapPHMX anapaTa Kojuma UCTuye BUjeK yrnoTpebe nnn nmajy
APYry TEXHWUYKY HEUCNPaBHOCT;

HabaBKa BaTporacHux upujesa ®52 1 3amjeHa UCTUX Y XMAPAHTCKMM OpMaprma y Kojuma
HUCY MCMpPaBHa;

TEXHUYKO M (PYHKLUMOHANHO UCMMTMBAE YNMYHUX XuApaHaTa, Mjepere CTaTUYKOr W
ANHAMUYKOT NpUTUCKa 1 06e36jefere NOTpe6bHMX M3BjeLUTaja;

nperneg v UCNUTMBare XUAPAHTCKe MpPEeXe Yy YNnpaBHOj 3rpagu U ocTa/iuMm 0bjeKTMma 1
n3paga notTpebHOr M3BjeLTaja 0 U3BPLUEHOj CTPYYHOj KOHTPON;

o6aBmjecTUT Peny6nmMyKM MHCNEKTOpaT 3a 3aliTUTY o noxapa M npotecuoHanHe
BaTporacHe jeauvHuue bujerbMHa 0 6pojy M nokauuju HoBoyrpaheHWx XuapaHata Yy
BOZOBOAHN cUCTeM Ha nogapydjy INpaga bujeruna;

obyka M MpoBjepa 3Hawa M3 00M1aCTV 3aWTWUTe O MNoXapa y CKiagy ca MnjaHoMm wu
nporpamom 06yke Kao 1 BaxkehrM 3aKOHOM;

MPEBEHTUBHO [jefioBakbe W CT/IHO YMNO3HaBare 3aroC/NeHUX O HauuHy [jenoBara W
OTKpMBatba Y3pOKa HaCTaHKa MoXapa, HayuMHy rallewa W capafty ca BaTporacHoOM
jeavHULOoM

y npBoj nonfoBuHM 2021. rofuHe ypaguTu MNEpUOAMYHU Mpernes rpoMo6paHCKmX
NHCTanaumja Ha o6jekTmma LpyLiTea u

M3BPLUTUTY NEPUOANYHI Npernes Tpago ctaHuue Ha MMOB-y.

4.1.2. Cnyxba HannaTe, ounTaBara U UCK/bydrBaka BogoMjepa

Y Toky 2021. roamHeCny6a Hamnate, ouMTaBaka U WCK/byuMBarwa BOAOMjepa niaHupa
crnpoBofere crbefehnx pefoBHUX aKTUBHOCTU:

MjeceyHa JocTaBa padyHa y3 UCTOBPEMEHY Hamnnaty noTpaxusara, 04MTaBare NoTpoLIHE
KopucHMKa u3 o6nactu npuepefe, npeayseTHWka, KC-3EB-a, jaBHWX YycTaHoBa W
noMahvHCTaBa;

NCK/by4erbe KOPUCHMKA Y CNyYdajy Hennahatkba padyHa y pokosuMa gocnjeha n nHuumpare
ofroeapajyhux noctynaka npuHyaHe Hannate npeko Cnyxo6e 3a ofpXasare BOLOBOAHE
Mpexe n Cnyxoe 3a npasBHe, KaJpOBCKE W OMLUTe NOC/I0BE;

npegysvmare NOTPeOHUX aKTUBHOCTU Y Lu/by 06e36jehersa LWITO eduKacHWje Hannate
[OCnjenvx MoTpaxusarwa Mo payyHMma 3a YTpOoLUeHy BOAY TakO Aa MpoLeHaT Hamnare
Oyne npeko 90%,a CymMHbMBa W CMopHa MOTPaXuBaka MaKCUMaHO 5% 0f YKYMHUX
MoTPaXuBara;

KOHTUHYMpaHe aKTMBHOCTM Ha WHTEpBEHUMjaMa — peKnamauujama Mo 3axTjeBuma WU
MPMroBOpyMa KOPUCHMKA YCyra, Ka0 W U3HaNaXewe pjellerha Y Uuby NPUK/byYera
HOBMX KOPWUCHMKA YCNYra;

CnpoBohere pefoBHUX KOHTpoNa W npefysnmare oarosapajyhux mjepa y cryyajy
3noynoTpebe 1 3abpartbeHNX akTUBHOCTM rpafhaHa, HepeLoBHMX Mnahaka padyHa u ch.;

MOAHOLUEE MpujaBa HAL/MEXHUM WHCMEKUMJCKUM OpraHuMa, nofuumju v Apyrum
opraHuma 'y v ussaH A/l ,, BofoBoj v KaHanunsauuja ,, bujersuHa®;

capajma ca Ynpasom v apyrum cnyxb6ama [pywitea y Lu/by npeBasuiaxerba HacTanmx
npo6nema;
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OpraH13oBake PefoBHMX M BaHPeAHUX KOHTPOSa paja MHKacaHaTa a y Luby npahetba
KBa/IMTETA HWXOBOI paja M OfHOCA MpeMa KOPUCHWULMMA HalLMX YCayra, OCTBapeHuX
HMBOA HannaTe W Npejaje AHEBHMX Masapa, NPUMjeHe Mjepa 3alTiTe Ha pagy 1 cn.;

npahewe W OTKNaware HeycarnaleHoCTN,CrpoBohehe KOPEKTUBHUX W MPEBEHTUBHX
Mjepa a CBe y cknafy ca cuctemom ksasimteta MICO 9001 n

OpraHu3oBare O0O6yKe Ca HOBMM TexHonorvjama W mnocjeTa [ApyrM BOLOBOAHUM
APYLUTBMMA M Npou3BohaunmMa onpeme.

4.1.3. Cnyxba 3a (hMHaHCNjCKO — payyHOBO/LCTBEHE N KOMepPLMjasiHe Noc/10Be

AkTnBHOCTM Ofjerbena 3a PUHaAHCUJCKO — payyHOBOACTBEHE MOC/I0Be CY:

BOf]EI-be rnaBHe Kibure, KOHTUpakwe, npunpemMa n Kikewhe CBUX NOCI0BHNX I'IpOMjEHa;

Bohewe MNOMOhHe Khure y Kojy cragajy crbefehe Krbure: OCHOBHWX CpefCTaBa,
mMaTepuja/iHOr KiMroBOACTBa, 0bpayvyHa nnarta, KhUroBOACTBO Kyrnaua U KrbUroBOACTBO
fo6aB/baya,;

obpayvyHaBare nopesa Ha nnare, NAB (MjeceyHn obpayyH)u

n3paga ,,3aBpLUHOr payvyHa“.

AkTBHOCTUOAjerberba HabaBKe:

HakoH yTBpheHor npujegnora MNnaHa nocnosawa A.[. ,,Bogosoj v kaHannsaumnja“ bujesuHa
3a 2021. roauHy, Kao v npujesnora nporpaMa uUHBecTMumja JpyLiTea 3a HaBefeHYy roAvHY,
Opjerere HabaBke he y cknagy ca BakehvM nponucrMma cnpoBoAMTY HabaBKy MaTepujasiHO-
TEXHUYKUNX cpeacTasa 1 onpemeno MnaHy Habaske ApyLitsa 3a 2021. roguHy.

AKTMBHOCT Ofjesbera HabaBke Cy:

npefnaxe opMupare Kommcuje 3a nNpoBofere MocTynaka jaBHe HabaBke, rpunpemMa u
n3pahyje TeHAEPCKY AOKYMeHTauujy ¢ 063MpoM Ha npeameT U BpujeaHOCT HabaBke W
BpWM M360p MOCTYMKa jaBHe HabaBke npema MojenMma cTaHAapAHe TeHAepcKe
[IOKYMeHTauuje;

npunpema o6jae/bMBakbe 06aBjellTera 0 HabaBLW eIEKTPOHCKUM MyTeM MyTeM orepartepa
E- HabGaBKevH(hopmaUMOHOr cuCTemMa 3a OHAMHE 06jaBy o6aBjellTerwa y MOCTynumma
jaBHMX HabaBku nnn 06jaBom Yy ,,Cnyx6eHOM rnacHuky bocHe v XepuerosuHe", Luasbe
no3vBe NoTeHUMjaIHUM NoHyhaunma;

npunpema n cnpoeoan aKTUBHOCTU OKO o6e36jehe|-ba, OAHOCHO AO0CTaB/baka TEHAEPCKE
,£|,0KymeHTau,|/|je 3alHTEepeCcoBaHMM NnUnMa KOjI/I UCTY 3aTpadke nyTteMm nowTe wun
E€NEKTPOHCKMN;

NHTEpHO nokpehe npouec HabaBke Yy [pywITBY MNpWjeanorom 3a MNOKpeTake MOCTynKa
jaBHe HabaBKe;

n3pahyje npujesnore M KOHayHe TEKCTOBE OA4J/lyKa O [OAjenn yrosopa Wan OfykKe O
MOHULUTERY MOCTYNKA Y C/yyajy HeloBO/bHOI 6poja KBaSIM(hMKOBaHMX MOHyAa 1 nspahyje
yroBope 0 jaBHOj HabaBL¥ ca n3abpaHum fobaBrbadvem;

CNpPOBOAM MNOCTYMNaK jaBHe HabaBKe MO Hasory pykoBogmoua cnyxée v uspahyjennaH
npuopuTeTa jaBHe HabaBKe Y 3aBMCHOCTM Of YroBOPeHoOr nocna. MpuopuTeTHe cy HabaBke
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poba/ycnyra/pafosa 4nja je BpujefHOCT Yy KaTeropuju gomahux BpujeAHOCHMX paspena
KOju cy npeumsHo yTepheHn 3aKOHOM 0 jaBHUM HabaBKamMa ¥ NPoBOJe Ce MyTemM OTBOPEHOT
MOCTYrKa, OrpaHNUYeHor NocTynka wuav npero.apayvkor ca v 6e3 objase 0baBjeLLTeHA, 40K
ce HabaBke pobal/ycnyra/pagosa uvja je BpujegHocT o 6.000 KM nposoau nyTtem
AVIPEKTHOT cropasyma y CKnagy ca 3akOHOM 1

- MOAHOCK M3BjellTaj O CNPOBEAEHUM MOCTYMNuUMMa jaBHUX HabaBKM NyTeM onepatepa E-
HabaBKEMH(OPMALMOHOr CMCTEMA 3a OH/IMHE [A0CTaBy M3BjelTaja O MPOBEAEHUM
nocTynuymMa jaBHMX HabaBku, Ynpasu [pywTsa n Haag3opHoM oabopysa nepuog nsmehy
[Buje cjegHuue.

AKTUBHOCTK Opfjerera npojaje:

Ogpjerverbe npogaje y Cny»6m 3a HAHCNjCKO — padyyHOBOACTBEHE 1 KOMepLjasiHe MOC/IoBe,
Ha [OMpeKTaH HauuH, ce 6aBM MPOMETOBakeM CBMX poba, pagosBa U ycnyrakoje A.L.
,»,B0J0BOA M KaHanu3auuja“ bujesbMHa MOXe MOHYAWUTU TPXWLWTY a Ja Mpyv TOMe OBakaB
nocTynak y Ljenoctn Gyge 3anoyeT M 3aBpLUeH Y je4HOj OpraHu3aumoHOj LjeiuHKU 0BOr
ApywTtea. Y Ofjerpewy npogaje ce obas/ba NoCTynak npogaje poba, pagosa v ycnyra rnoves
04 nNnaHupawa npojaje, YyTBphMBawa LjEHOBHMKA, MPOMOLMje MpPOM3BOAa, aHanunse
HapyLibeHVLUa, npunpeMarse MOHyAa, npeamjepa wav npefpadvyHa, npahetba peanusaupje
yrosopa u pafiH1x Hasora, hakTypucarba na cBe 40 Hansiate noTpaxuearkba No 0BOM OCHOBY.

OBo Opjerbere BpLLUM M360p BpcTa poba, pafoBa M ycnyra Koje ce Mory NOoHYyAUTU TPXULLUTY,
yTBphyje HUX0BY UMjeHy Te BpLUM M360p CTpaTervje MapKeTMHLLKOrHacTyna Be3aHOr 3a
npoaajy n Ha Kpajy HaumH o6e36jeherba HannaTe NOTPaXKMBara, Hannaty y UMjennHn 1 cee
OHO LUTO MpeTxoaun nomeHytTum (asama. Mpowussoam koje A.[. ,.Boposog v kaHanmsaumja“
BujesbMHa MOXe NOHYAMTU TPXUWTY cy Boga (yHanpujehewe npogaje), BOLOBOAHU K
KaHanM3auuMoHn maTtepujan, usrpagka BOLOBOAHUX W KaHa/M3aUMOHWUX MHWja U
NPUK/byYaka, OApXKaBate W MNonpaBka MMHMja W MpUK/bydYaka TpehuM nuumma, ycnyre
KaHanmsauuje, ycnyre npojeKToBawa, YCnyre OApXKaBara KWULIHE KaHanusauuje, ycnyre
KOpuLLUTeHA CrieumjanHnx Bosunia 1 nabopaTopunjcke ycnyre Be3aHe 3a aHan3y BOJE.

Kao 1y npeTxoAHOj NOCNOBHOj roauHu, n'y 2021. rognHin Opajerbere npoaaje he cnpoBoanTy
CBe aKTMBHOCTM Ca LW/bEM MPUK/bYYerba HOBMM KOPUCHUKA Ha BOLOBOAHY W KaHaM3auuoHy
MPEXy Tamo rfje Cy Ce CTEKN YC/I0BK 3a NPUK/bYYere. C TUM Yy Be3n, 3a HapeHy NOC0BHY
rofivHy nnaHupaHo je 550 HOBMX MPUK/byYaKa Ha BOAOBOAHY Mpexy, 10HOBMX MPUK/byYaka
Ha KaHa/M3aLMoHy MPeXy 1 NpoLLVpeHe BOAOBOAHE Mpexe 3a YKyrnHo 5.000 meTapa.

4.2. TEXHNYKW CEKTOP

4.2.1. Cnyxb6a 3a Npou3BOAHY N AUCTPUOYLUUJY Boae

Y 10Ky 2021. roguHe npefysumahe ce CBe HeOMXOAHe Mjepe U aKTUBHOCTM Ha 3alTUTU
V3sopuwiTa Boge 3a nuhe ,,IpMyh®, ay cknafy ca CBUM MO3UTMBHUM mponucuma Peny6ivke
Cpncke u Mpaga bujersnuHakoju perynuwy osy 061acT.

OCHOBHM UW/b CBMX aKTUBHOCTU Guhe yCMjepeH Ha CnpeyaBare CBMX BPCTa akUuMaeHata u
APYTUX LUTETHUX YyTulaja Ha KBanuTeT MuTKe BoaelsBopuwiTa,lpMuh“, Kao M Ha camy
N34aLHOCT M3BOPULLITA.

Moapydje HenocpefHe 30He 3alITUTe buhe 1 Aasbe NOA NOCEOHUM PEXMMOM 3alUTUTE, KaKo Y
nornegy uanykor o6e3bjeherbartako 1 Nog CTa/IHUM CaHUTapPHUM HaJ30P0M.
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Y ToKy 2021. roavHe y okBupy Cnyxbe 3a NpousBoawy M AUCTPUOYUNjy Boge 61 Tpebane
6uTK Npegy3eTe crbegehe akTUBHOCTU:

pefoBHaeKcnnoarTalMjamncnopyKanmMTKeBoAenoTpoLLaYnma,
YKYMHOMMaHpaHaKoIMYNHAEKCN/I0aTUCAHEBOAEY 2021.rognMHnbuTpedano
[an3HOCMOK05.000.000 M3BogeE;

HabaBKaae3NHMEKLMOHIXCPeACTaBa3ape0BHOOAPKABaEKBAINTETANNTKEBOE;

HabyHapumab-7, B-9, Bb-11, B-11’, Bb-12,6-14, B-15, B-16 nb-17
N3BPLUNTMUCTIMPaHENOBPLLMHCKOr C/I0jabyHapanocnobanameojHenoXebHUXYECTHLA,
Kaonpunpemynpes /fbeThyCce30HyBOLOCHAb4MjeBararpahaHanMTKOMBOAOM;

Ae3nHpeKLmjabyHapa,
6yHapCcKuUXKonoHarnocnencnuparaviepaharwbekBaMTeTaBoAeHa3a10B0/baBajyhHMBOYOYHa
pumab-7, b-9, b-11, b-11’, b-12, b-14, b-15, b-16 nb-17;

nonoTpeou
BPLUMTUPEMOHTCMUCTEMAHATEreBEPTUKANTHUXMMOTOMHNXOYHAPCKMXNYMAHAVI3BOPULLTYYC
/befAyroTpajHorpajancTapocTMnCTyX,

aycny4ajyBaHpeAHUXKBapOoBaaHr aXXoBarweTpehmxamuaoapeneHecTpykencneLmnjaiHocTy,

0CBjeXeren caHauuja (pacase
Ha3rpaguupnHecTaHULeN6yHapCcKUMKyhrLaMa, KaoMBaHpeiHe — CaHalLMjeKojeMoryHacTaTm
yC/beIBPEMEHCKMXHENOrogaHaobjektumakojucyycknony Mssopuwra Boge 3a nuhe
»I pMuh*;

KOHTpO/a UcnpaBHOCTM NnjesomeTapa Ha M3sopuiTy ,, pMUh*“ONUTOM HanMBamba,;
no NoTpedu BPLUNTK CepBUCPA3BOLHUXOPMAPAKOLCBUXOYHAPCKMUXTYMIN;
pefoBaHcepBucarperataHal/13BopyLLITYeBeHTYya/IHanonpasKayc/beiBaHpPeAHNXCUTYaLNja,;

HabaBKanyrpagraorosapajyheenekTpoonpemMesanpas/beeHOBUXPa3BOLHNXOpMapaHa
W3sopuwty ,,I pMuh*,akocenojaBunoTpe6a3borctapocTUUCTUX;

PEMOHTMYMIMHUXMNOCTPOjerwaneniekTpomoTopab-2, b-3, b-7, b-9, b-11, b-11’,6-12,6-14, b-
15, B-16 nb-17npeanoyeTak/beTHeCe30He, apajose he N3BOAUTMPaLHNLMBOLOBOA];

M3BPLUMTM PafjoBe Ha XMAPOM30aLmju 6YHAPCKMX LLIAXTOBA;

O/p)KaBate 30He HEernocpefHe 3aluTUTe MO YTOBOPY KOju je CKonsbeHca Tpehum
nMuMmakoja he oapXKaBaTWM 30HY — HEMocpefHe 3alUTUTE KOLLEeHeM TpaBe U HEHUM
M3HOLLIEHEM M3 Kpyra V3BOpULLITA;

ncnuparwenHTepHUXNujesometapaHalissoputy,,I"pmuh*“pagnysnmarbay3opakasancrnTis
areKBaINTETANOA3EMHXBOAAY CNY>XXOVMOHUTOPUHT aNUTKUXBOAR;

npaherenMOHNTOPMHITINje30METaPCKEMPEXEPaANNPUKYM/batanogaTakasanoTpebe
Cnyx6e y Toky 2021. roguHe;

y cnyyajy notpebe uM3BpLIMTK NOMPaBKY CUCTEMA 3a X/IOpUCare Ha W3BOPULLTY YCref
[yroTpajHor paga u cTtapocTV WCTOr, Kao W y Cnyyajy BaHpefHWX KBapoBa. YKOMMKO
HacTasie KBapose He Oyae moryhe CnpoBecTV Yy COMCTBEHOj pexuju 6uhe M3BPLLEHO
aHraxkosare Tpehux nmua ofpeheHe CTpyKe 1 cneLunjaiHoCcTu;

HabaBKa jeqHOr CneumjaHUCTUYKOr XUAPOreooWwKor coteepa 1 0byKa 3a MOAennpare
1 npahetbe 3alUTUTHUX 30Ha Ha V3BopuLLTY;

pesuTann3aumja 6yHapa b-12 n b-11 caBpeMeHOM OMNpPemMoMm;
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yrpafta YnTpasByyHOr Mjepaya NPOTOKa Ha NMHMjM 1, Kao M MOBE3UBare WUCTOr Ha
ayTomaTCKu cucTem npahera napaMeTapa;

yrpagta v nyLtare y paj Aa (PpeKBeHTHa perynaropa Ha u3sopuwity ,,Irpmuh*;

OCHOBHW PEMOHT CBMX Mymnu Ha GycTep CTaHMUM /beckoBal, ca 3aMjeHOM AO0Tpajainx
[njenoBa 1 LeHTpuparbma nymnu;

PEMOHT WK 3amjeHa ByHapcke nymne b-17 ca 3amjeHOM BMjaka M MaTuLa, Kao 1 npernes
KabNOBCKMX MHCTaNnaumja;

KOMM/IETHA PEKOHCTPYKLUMja CMO/bHUX W YHYTpalltbenx 6AMHAMpaHuX Tpado cTaHuua
BTC-1, BTC-2n 6TC-3;

npeTBapare OyHapa M3 CMCTeMa HaTere y MHAMBUAYanHe ByHapenpema npojekty Cnyxoe
3a pa3Boj U MPOjeKTOBakbE;

PEKOHCTPYKLMja onpeme Ha 6ycTep cTaHuuy Xace paauv npaherba ayToMaTuKe 1 nogaraka
KOju cy noTpebHW 3a M3pady Mofena BOLOCHabAjeBarba Ha jyXKHOM Aujenly BOAOBOAHOT
npcTeHa;

n3rpagra 3rpage Koja he OUTM ynpaB/bayko - Haf30pHM LeHTap 3a ayToMaTcKo
ynpaB/bate eKcrnonataunjom U AUCTpubyLMjoM BOAe Y3 KOMMjYTEPKU MOHUTOPUHT W
ynpas/bake paga Mssopuwita u

aytomatusaumja Mssopuwta — noyetHa (pasa (cnajame bGyHapa Ha ayTOMaTCKM paj ca
npaheteM napameTapa npoueca paja MNPOTOKa, MpUTUCaK, [L03Vparbe X/0pa, Masberse,
rawiere n ap.).

4.2.2. Cnyxba 3a ogp>xaBame LjjeBoB0oa N U3rpagry BoL0BOAHE MPeXe

OcHoBHa aKTMBHOCT Cny)6e 3a ofpykaBatbe LLjeBOBOAA W M3rpaftby BOAOBOAHE MpEXe je
Ofjp>KaBarbe BOLOBOAHE MPEXe U OTK/arbatbe HACTa/IMX KBapoBa Ha MCTOj.

Mopep OCHOBHe akTMBHOCTM Cnyx6e, ncta he o6aB/baTt U A0AaTHE aKTUBHOCTU MO Hasory
Cny>x6e 3a NPOjeKTOBaHe 1 Pa3Boj a Npuje ceera:

n3Boherbe PafioBa Ha PEKOHCTPYKLMjN BOLOBOAHE MPEXeN NPUK/byYaKa;

WU3rpajrba HOBE BOJOBOAHE MPEXE Tj. NPOLLUMPEHe BOJOBOAHE MPEXE Kao U M3paja HOBUX
MPUK/bYYHNX BOJOBA;

yrpafa HoBrX (Ha30HCKMX KOMafa U apMaTypa y YUBOPOBMMA BOJOBOAHE MPEXKE;

yrpafta BoLoMjepa ca CBUM NOTPe6HMM (ha30HCKUM KoMaauma v PUTUH3UMA Y LLaxXTOBe
NN 'y Kacete (Kof CTaMbeHuX 3rpaja);

3aMjeHa CTapuX 1 JoTpajannx apmMaTypHUX efleMeHaTta y BOAOBOLHOj MPEXN;

Ofp>KaBate MOTOPHMX Bo3wunia y oksupy A.A. ,.BomosBog n KaHanusaumja“ bujerbmHa
(ayTomobunun, rpaheBUHCKE MaLLWHE 1 CN.);

O4pXKaBate OrfpemMe W anata MoTpebHUX 3a pafd (Nymre 3a UpM/bewe BOfe, arperar,
KOMMpecop v cn);

n3rpagHa Ab WaxToBa, yrpasgsa JI>K noknonawa, newannua;

MOHT&XHW W rpafeBMHCKN pafioBn 3a noTpebe apyrux cnyxéum (Cnyxbu Hannate
NPUINKOM UCK/byYera, Cnyxbu kaHanusauuje Npuankom usrpagwe Ab WwaxToBa K
CBHUKa, Cny>6m 13BopULLITa NPUNNKOM MOHTaXE/AEMOHTaXe Nymnu);
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- ocTa/im rpaheBUHCKN pafioBu 3a noTpebe npefyseha (bpaBapcku, MMMapPCKK, 3UMAAPCKN 1
cn)m

- BOfeme CBMX eBUAeHLMja rpaheBUHCKMX KbUra, rpafieBUHCKNX HEBHMKA, PafHUX HasIora,
TpeboBara MaTepujana M Cn., Kao M M3paja CBUX MNOTPEOHUX M3BjeluTaja, OKOHYaHUX
CuTyaumja n3BefeHnxX pagosa v ch.

C 063pom Ha rope noOMeHyTe akTMBHOCTU Cnyk6e, MOTPe6HO je W3BPLUIMTM HabaBKy
ofpeheHnx cpeacTtasa 3a pag (Bo3wna U pagHMX MallnHa) a npuje ceera:

- TpuTepeTHa Bo3ua Mapke ,,Kean“— nonosaHa
- MWHM Garep ca rycjeH1Lom n
- KaMWOH — Ku1Mep HOCMBOCTY 2 TOHeE.

4.2.3. Cnyxba 3a NpojeKToBaHe 1 pas3Boj

Y okBMpYy nnaHa pasgojasa 2021. roguHy npeABUNEHO je Aa ce HAaCTaBM Ca NiaHUparbeM W
M3rpadHoM MpUMapHe, CeKyHAapHe 1 AUCTPUBYTUBHE BOAOBOAHE Mpexe Ha noapydjy Mpaga
BujerbuHa a CBe y Ln/by Nobosbliatba BOAOCHabAMjeBatba CTAHOBHULLITBA U NMPUBPEAE NUTKOM
BOJOM.

MnaHnpaHe akTnBHOCTM Cny)6e 3a NpojeKToBake 1 pa3sojy 2021. rognHucy:

- 3amjeHa noctojehux goTpajanrx KyhHUX NpuK/byyaka v BOLOBOLHWUX NIMHWja HA KOjMMa ce
€BUAEHTHW YeCTW KBApOBMU,;

- HacTaBaKu3rpaghe BOLOBOLHOI CUCTeMa 3a Hacesbe bphaHn, M3 bawunua;

- npowwwupewe nocTtojehe BOLOBOAHE Mpexe Ha MNOApydYjuMma rpje ce 3axTjeBajy HOBU
NPUK/bYYLM Y CKNady ca 3axTjeBMMa CTaHOBHULLTBA;

- u3rpafra NyMmnHe cTaHuue ca npunagajyhom onpeMom 3a nosehawe NPUTUCKA Y Hacesby
MogpaH;
- un3paga MaejHor pjeluerha heKanHor KaHanmM3aumoHor cucTema 3a Hacerbe 010 bpao;

- un3paga MeHepanHor npojekta BofocHabajeBarwa Mpaga BujersnHa ykbydyjyhu HabaBky
coTeepa 1 n3pagy v Kanmbpucare MaTeMaTUUYKOr MOAENa;

- HabaBKa payyHapa W nuueHUmpaHor coTBepa, 06yka KaapoBa 3a paj ca HabaB/beHUM
co(hTBEpOM, eflyKalmja KafpoBa Kpo3 npahewe ceMmHapa, HabaBka CTpy4yHe nMTepatype,
cTaHfapfa, nponuca, TeXHUYKe WU oCTane perynatmse 13 061acTu gjenatHoctu npenyseha
7

- M3rpagrba TPaHCMOPTHOT LIjeBoBO/a 0/ Haces/ba MoapaH A0 Hacerba CyBo Morbe.

4.2.4. Cnyxba 3a ynpas/bate BOLOBOAHOM MPEXOM

Ojenokpyr paga Cnyxbe 3a ynpae/bate BOAOBOAHOM MpexomobyxsaTa ogpeheHn 6poj
aKTMBHOCTW 1 MOC/I0BA KOjW Cy MpemMa CBOM KapakTepy W BPCTWU rpynucaHe Y Hag/leXXHOCTH
Tpn ofjesberba U TO: Ofjesberbe 6axgapHuLe, MjepHe OnpeMe W 3amjeHe BOAOMjepa,
Ogpjervere 3a MNC, kaTacTap Nof3eMHUX MHCTanaumja n xmapaynmykm mogen n Ofjererse 3a
JeTeKumjy ryomraka.
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Ogpjervetbe baxgapHULE, MjepHe onpeme M 3amjeHe Bogomjepa 3a 2021. rognHy nnaHupa
cnpoBohete crbefehnxpesoBHUX aKTUBHOCTU:

PefoBHO cepBuCHpatbe U baxKaapeke BogoMjepa(KojuMa je UCTeKao poK ynoTpebe of neT
rofvHa npema yHanpuvjes ofpeheHoj AMHaMMUM 3aMjeHe) a Yy CKagy Ca 3aKOHCKUM
o6aBe3ama Koje perynuily Ty 06nacT, 3aMjeHa HeMcnpaBHUX AWjenioBa Ha UCTWUM, Kao ”
BaHpe/[Ha 3aMjeHa HemcnpaBHUX BOAOMjepa, Te PelOBHO CepBUCHpatbe U baxaaperbe CBUX
oCTanMx BofoMmjepa, opujeHTaumoHo 5.000 kom/rog;

BaHpeAHO baxKaapere BogoMjepa Ha 3axTjeB Tpehux nuua,opujeHTaumnoHo 200 kom/rog,

n3paga CefMMYHKX MaHOBa 3aMjeHe BOZLOMjepa Kako 6y ce yHanpujef 3Hana AvHamuka
3aMjeHe BOZloMjepa, Kao 1 0baBjeLlTaBake rpahaHa o nnaHMpaHUM akTMBHOCTMMA,;

n3paga MjeceyHor rnnaHa HabaBKe MNOTpebHE KOMMYMHE BOJAOMjepakoje je MoTpebHo
HabaBUTU Paan NNaHMPaHNX aKTUBHOCTU 3aMjeHE;

n3pafa MjeceyHnx u3BjeLuTaja o pasy Ha TepeHy;

n3paga U JOCTaB/bate PEAOBHUX, AET/bHUX W3BjeLITaja O PErMCTPOBAHUM HeNeraaHum
MOTPOLLAYMMA W NPUK/BYULMMA;

n3pafa roAvllitber usBjelltaja y kKome he OUTU cagpkaHu pe3yntaTu GunaHca Bofe
3aMjerEeHNX BOOMjepa Kao M OTKPMBEHMX HeNeranHWxX NnoTpoLlaya U NpuKbyyaka;

pefoBHO niombupare BOLOMjepa MpW CBakOj PefOBHOj 3aMmjeHu, opujeHTaumoHo 5.000
Komaga nnoméunpaHunx Bogomjepa;

PeAoBHO AOCTaB/bakbe MPUKYMN/bEHMX NogaTaka ca TepeHa Ogjervewy 3a MNC, kaTactap
MOA3EMHUX MHCTaNaLMja U XUApayInyku Moaen;

3aMjeHa / MHCTanMpatbe BOIOMjepa 3a Aa/bWHCKO 0UMTaBake — NU/OT 30Ha;

pefoBHA KOHTPO/a paja Ha TepeHy W npefy3vumare 0frosapajyhux mjepa y cnydajy
3n10ynoTpe6e HauMHa KopuLLITeHa BOLOMjepa;

HacTaBaK aKTMBHOCTW Ha TPaXery HauMHa 3a (IMHAHCWjCKO, TEXHWUYKO W OpraHu3aLyoHOo
onpematbe 6aXKaapH1LLE HOBUM PafHMM eTaNoOHUMA U APYTOM OMPEMOM;

HabaBKa BM1juaHOr KOMMpecopa 3a noTpebe njeckapera Kyhuta BOLOMjepa;
HabaBKa pafiHOT CTO/a (ETa/loHa) 3a baxKaapere BogoMjepa 1

yBohere cTaHaapaa 17020 y cknaay ca 3aKOHCKVM oapeadama.

Opjersere 3a T'NC, katacTap NoA3eMHUX UHCTaaumMja n Xxuapayimykn mogen 3a 2021
roAvHY nnaHvpa cnposoherbe crbefehnx pefOBHUX aKTUBHOCTU:

Bplwere YyBuhaja Ha TepeHy Yy CMUCIY MpPUKYyM/bakba CBUX MOTPEOHUX nojaTaka
(Bof0BOAHA MpeXxa, BOLOBOLHM NPUK/bYYLM, NOTpOLayn) 1 yHoc nogatakay M'IC 6asy;

CTa/IHO AXKYpUparbe U KOHTPO/a YHUjeTux nofataka y MAC 6a3y nogaTaka;

KaHLleﬂapVIjCKa o6pa,qa MPUKYM/BEHUX TEXHUYKUX N TEOAETCKUX MOAaTakKa y 6a3y nogaraka
Kao 1 KaTaCTap NoA3eMHUX I/IHCTaﬂaLI,VIja;

cnpoBohere aKTMBHOCTM Ha MoBe3uBaky noctojehe 6a3e nogataka ca 6asom MNAC-a, kao u
KOHBEPTOBaHE Nnojataka U3 noctojehmx 6asza y jeaAnHCTBEHY 6a3y;

crpoBofere aKTVBHOCTU Ha ycrocTaB/baty Web MC-a Koju omoryhasa npucTyn CBUM
3anocneHnMa;
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PefloBHO aXypupare noctojeher katacTpa NoA3eMHUX UHCTaNaumja;
pefloBHO aXXypupatrbe nogaraka 3a xugpaynuuku mogen BAC-a bujersuHa;

n3paga enaboparta CHMMaka KOMyHasHor ypehaja v foctas/batbe enabopara Peny6/mykoj
ynpaBu 3a reofeTCKe M UMOBMHCKO-NpaBHe nocnose, MogpyyHa jeanHuua bujersuHa, y
CKnafly ca 3akoHOM 0 npemjepy u KatacTpy HenokpetHoctu (,,Cn. rn. PC*, 6poj 55/03), a
Ha OCHOBY 4era ce fo6uja MoTBpAa 0 M3BPLLUEHOM CHMMaky KOMYHanHor ypehaja Koja je
HeonxoAHa Kof TeEXHUYKOr npujema v fobujara ynoTpebHe [03BONE;

npey3uMatbe NoTpeGHMX NoaaTaka U3 KatacTpa U Apyrux KOMyHasHMX npegyseha (axypHe
AVTUTaIHE NAaHOBE, KOOPAMHATE M BUCUHE FOefleTCKMX Tauaka 1 pernepa ca Kojux ce BpLue
reofeTcka CHMMata, WHAMKauuje O BfacHMUMMa KOMYHanHWX Yypehaja, nogauy o
KOMyHa/IHUM BOAOBMMA APYTMX KOMYHa/HUX npeay3seha u apyro);

yCBajarbe 3Hatba U pag y nporpamy ,,EDAMS*
HabaBka imueHue 3a M'C u

JocTaB/barbe NOoTPebHMX nogataka (y aHanorHoj U AUrnTasHoj opmu) Apyrum cnyxobama
y okBupy A/, "Bogosog 1 KaHanmsaumja', Kao u ApyruMm npasHUM U GU3NYKAM MLUMa Ha
OCHOBY HWXO0BOT 3axTjeBa.

Opjerverba 3a feTekuujy rybmutaka 3a 2021, roguvHynnaHvpa crnposohewe cregehnx
peLoBHUX aKTUBHOCTY:

3aBpLUMTX pajfioBe Ha 30HUpare nofpydja MoTpoLWHe pagn bunaHcupara 30HA Kao W
CTa/lHa KOHTPO/Ia 30Ha;

CMatbetbe rybutaka Ha BOLOBOAHO] MPEXW Kao pesynTaT KOHTUHYWMpaHor AjenoBara TUMa
3a Mjepetbe 1 feTeKuunjy ryouraka;

CTa/lHM 00unasak TepeHa Tj. Tpace MOMOXEHOr LjeBOBOAA Kao W Bu3yesHa [eTekuuja
npeAMeTHe Tpace;

1360p, NpUNpemMa MjepHUX MjecTa 1 paz ca OnpeMoMm 3a LeTeKLWjy KBapoBa;

fednHncare M MpUNpPeMy MOjefMHUX MjepHUX MjecTa 3a MocCTaB/bakbe MOOWHUX |
(PMKCHUX Mjepaya NpPoToKa — 23 foKauuje;

HabaBKa noTpebHe onpeme 1 pag ca UCTOM 3a AeTeKuujy rybuTaka;

n3paga nnaHoBa BpLUEeHa AeTeKumnje rybrTtaka, kao 1 n3Bjewutaja 0 MjectMma ryovraka Ha
BOZ0BOAHOj MPexXu;

HabaBKa NPeHOCKBOr YNTPa3By4HOr Mjepaya NpoToKa ca MjepereM Leb/buHe 3ua LinjeBy,
HOMMHa/IHOT NpeyHuKa 25 — 1000mm;

HabaBKa onpeme 3a MpPeXHY [eTeKuunjy Lypera noMmohy KopenaunoHux norepa ca NI 68
3aLTUTOM;

PefoBHO [oCTaB/batbe M3BjellTaja O JloKauujama M ocobuHama MjecTa Ha Kojuma cy
NAEHTUMMKOBAHWN NyOGMLM Ha BOLOBOLHO] MPEXU 1

CTa/IHO YHapehere 3HaHa 3arnocneHnx Koju ce 6aBe AeTeKUMjoM KBapoBa Kpo3 yueluhe y
CeMUHapUMa, paAnoHMLama u ch.

3a peanusauunjy noMeHyTMX aktuBHoctn y 2021. roauHu y Cnyxbu 3a ynpas/bare
BOJOBOAHOM MpeXoM npefBuheHa je HabaBka HOBOI pafHOr CTofa 3a 6akaapere, BMjaqyHOr
Komnpecopa 3a noTpebe njeckapewa KyhuwTta BOLOMjepa, MPEHOCUBOr YATPasByyHOr
Mjepaya NpoToKa 1 Orpeme 3a MPEXHY AeTeKuujy Lyperba nomohy KopenaumoHux fiorepa ca
MMM 68 3awTuToMm.
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4.2.5. Cnyxb6a 3a nabopatopujy n nabopaTopujcke rnocnose

C unbem 06e36jeferba XUrMjeHCKN mcnpaBHe Bofe 3a nuhe u fobujarba JOBO/LHOI 6poja
MH(opMaLmja 0 KBaIMTETY UCTE,MHTEPHA nabopaTopuja oBor [pyLuTea nnaHupa crposohere
KOHTPO/IHUX W CAHUTApPHO XWUIMJEHCKUX Mjepa, Kako Ha W3BopuwTy, Tako WHa
ANCTPUOYTUBHO] Mpexxn.CrnpoBoheweM  MnaHMpaHWX  akTMBHOCTMOMOryhuhe — ce
Alay30PKOBaH-€ 7 nabopaTopmjcKo UCMUTVBaHE oyay y cKknagy ca
BaehumnpasuIHULMMa, Je(OUHUCAHUM  CTaHAapAuMa  KBaiMteTa U MNOTPEeOGHUM  HUBOM
noy3aaHoCTH.

KOHTpONHe akTUMBHOCTW MOApasyMjeBajy Y30pKOBawe M UCMUTUBAHKE MO OCHOBY (PU3NYKO—
XEMUJCKUXM MUKPOOMOMOLLKUX MapameTapa, a CaHUTapHO XUIMjeHCKe Ce OfHOCe Ha
ncnvpare AUCTPUOBYTUBHOI CUCTEMA, UCMUparbe MujesomeTapa, [Ae3vHpekuujy OyHapa,
[e3H(eKLMjy onpemMe 3a LPr/betbe BOfe, Ae3nH(eKumnjy HoBom3rpaheHe LMCTPUBYTUBHe
MpeXxxe 1 HosousrpaheHWx uHCTanaumja ctambeHux objekaTa, LjeBOBOAA, Ae3VHMeKUMjy
yrpagoeHor marepujana NpuUAYKOM Monpasku. Bpoj u BpcTa niaHMpaHUX akTUBHOCTU Cce
OAHOCK Ha cniefehe:

- 622 aHanu3e y3opaka 6yHapa;

- 2056 aHa/13e y30paKka 13 Mpexe;

- 28 aHanu3a y3opaka nujesomertapa;

- 21 aHanu3a y3opaka y3eTux 13 MpTBMX Cnojesa byHapa;

- 5.475 aHanun3a Ha pe3vayanHu Xnop y3opaka BoAe Y3eTuX U3 X/I0pHe CTaHuLE;
- 4 pe3nHpekumje byHapa v

- 895 ucnupara AMCTprbyTrBHE Mpexe (KpajeBn AUCTPUBYTUBHE MPEXe).

Y3umajyhu y 063mp Hanpujeq NMoMeHyTe noTpede XWUINjEHCKO
CaHUTapHMXaKTUBHOCTU(AEe3UH(EKUMja  HOBOM3rpaheHMx  LjeBOBOAa M BOJOBOAHE
WHCTanauuje ctambeHnx objekata) v pag ose Cnyxbe y NpPeTXoAHOM MNepuoay,Ha OCHOBY
TOra MOXemo nnaHupatn'y 2021. roguHun crbegehe akTUBHOCTH:

- 600 MMKPOOMOMOLLIKMX aHanm3a y3opaka Y3eTuX HakKOH [Ae3vH(eKLMje HOBOW3rpaheHux
LLjeBOBO/A U [e3nNH(MEKLMje BOLOBOLHNX MHCTANALM]ja CTaMbeHnX 0bjekaTa;

- 100 gm3nyKo — XeMUNjCKNX aHan3a y30paKa;
- 50 ge3vHpekumja HoBom3rpaheHux LjeBoBoaa v

- 40 fe3nHMeKLMjeBOAOBOAHUX NHCTaaLMja CTaMOEHNX 06jeKTa.

C 063MpOM Ha OCHOBHW L/b OBOT APYLUTBA, ,,XUTMjEHCKM WUCMpaBHa BOAA“ U 3axTjeBe
BaXkeher NpaBWIHUKa, Y TOKY 2021. roAnHe NiaHupa ce CNpoBONete eKCTEPHNX KOHTPOHUX
aKTUBHOCTM O CTPaHe jaBHO3[paBCTBEHE YCTAHOBE U TO:

- 416 npernefa no 0CHOBY OCHOBHUX MUKPOOUO/OLLKMX U IU3NYKO—XEMUjCKUXNapameTapa;
- 28 npernega no ocHoBy nepuoanyHe aHanuse(b nporpam).

Kao v y npeTxogHum MocnoBHWM roguHama, vy 2021. roguHu cBu fo0OuWjeHn pe3yntaTu
KOHTPO/IHUX aKTMBHOCTM, Kako WHTepHe TakKO W ekcTepHe nabopatopuje, he ce
fOKyMeHTOBaTU Yy M3BjewTaje M 6uhe pefoBHO [0CTaB/baHM Ha yBUA ONLWTUHCKO]
CaHUTapHOj MHCNeKUUjK.
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4.3. CEKTOP 3A KAHANTN3AUNIY
4.3.1. Cnyxba 3a ynpaB/bahe KaHa/IM3aLMoHOM MPEXoM

Cnyxb6a 3a ynpae/batbe KaHaM3aLMOHOM MpeXom he y HapefHOM M/1aHCKOM Mepuogy
o6aBrbaty crbefehe akTUBHOCTH:

- OpprkaBar-e CENTUYKMX jama 1 npenmBa KyhHMX caBjeTa

Y 2021. rogvHN Ha cUCTeMy OfpXKaBarba KULLHe KaHanusauuje he 6utn 4 kyhHa caBjeTam
OCHOBHM Cyf Tako fa ce Yy MIaHCKOM Mepuody Oyekyje OKO 25 WHTepBeHuuja (Typa)
(hekanHom uuctepHomu 10 caTv paga cneumjanHor Bo3una 3a npoyniihaBame KaHamsaumje.

Y 2018. rogvHM je 3anoyeta aKTMBHOCT OApXXaBaka W 4umwwhewa CENTUYKMX jama
aomahmHcTma (Tpeha nuua). o caga je notnucaHo 131 yroBop 0 ofpkaBakby (FOAWLLHM
yrosopu). ¥ 2021. roguHun ce oyekyje ga he 6UTK notnucaHo oko 50 HOBMX YroBopa M OKO
200 Typa (heKanHOM LUCTEPHOM.

- Ofp>kaBarbe KOMEKTOopa 1 NpuK/byYvaka teKasiHe KaHanmsauuje

HajaxxHnju 3agatak Cnyx6e y HapefHOj rogvHu he 6UTU oapXkaBarse jaBHOI (heKanHor
KaHa/M3aLMoHOr CucTeMa 3ajejHO ca 06jeKTMa Koju npunagajy KaHaansauumoHOM CUCTEMY
(thekanHe MyMnHe CTaHuLe, MPenMBY, PEBU3MOHA OKHA, NPBU NPUK/BYYHM LLAXTOBU KYhHUX
NpUK/byYaka u cn.).

YKynHa [y>XWHa (hekasHe KaHanusauuje koja he 6UTM y cCUCTEMY PefoOBHOI OfpXKaBarba
n3Hocu 52.012m a obyxBaTa:

- HoBowu3srpaheHn KaHann3aumoHu cuctemM — oekasiHa KaHanmsaymja 21.753m

- [naBHu hekanHn Konektop (apyra asa) — 6.700m

- KaHanuszauuja y Hace/by KoBubylue — 3.367m

- KaHanusaumja y Hacervy 5 jesepa — 1.256M

- KaHanusaumja y Hacesvy J1o3HuuKa (Manay) — 4.586m

- [Mpyk/byyHe unjesn (YIMUYHN KOMEKTOP — MPBY NPUK/bYYHY WaxT) — 14.350m

Y Toky 2021. rofuHe, OQHOCHO HaKOH TEXHWYKOr Mpujema v npumonpejaje pagosa Ha
MpOLUMpPerbY KaHanm3alumoHe Mpexke y oksupy npojekta OPUO, Cnyxba he npeyseTv Ha
ofp>KaBatbe joww oko 28.000M HoBom3rpaheHe KaHan3aLuoHe Mpexe.

Mopen hekanHe KaHanM3aumje, y HaanexHoctn Cnyxxbe KaHanusauumje he y HapeiHOj roAnHu
6uTK 1 ogpxkasare 20.756MHOBOM3rpafheHe KULLIHe KaHanmsaumje.

Kaga je y nutawy HabaBka HOBe onpeme M MexaHusaumje, y 2021. rogvHun je nnaHvpaHa
HabaBKa (heKasiHe LMCTEPHE Yuja je YKyrnHa npouunjerweHa sBpujegHocT oko 150.000,00 KM.

4.3.2. Cnyxba 3a ynpas/bare NOCTPOjeHeM 3a npevnwhaBake 0TNagHUX Boja

AKTMBHOCTUN Cny>k6e 3a ynpas/batbe NOCTPOjeHEeM 3a NpeymniihaBare 0TNaaHMX Boga he ce 'y
ToKy 2021. rognHe 3acHMBATV Ha npepahuBakby OTNagHe BOAE Y TPU CErMeHTa, OAHOCHO TpK
TpeTMaHa Yy Koju cnafajy MexaHn4ku, 6MoNoLKN 1 TpeTMaH My/sba.

3a 2021. roauHy je nnaHmpaHo fa locTpojerwe npeyunctn oko 1.750.000 Ky6HUX MeTapa
oTnagHe Boge, npu yemy he npepaga octatka Mys/ba M3HOCUTU OKO 2.500 Ky6HMX MeTapa
LeXnapvpaHor mysba.
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Y ToKy 2021. roguHe uHTepHa naboparopuja Ha MNMMNOB-y he pefoBHO BPLWNTK CBe NOTPe6HE
NHTepHe aHanu3e. Nopes MHTEPHUX aHann3a, 0f CTpaHe eKTepHUX nabopaTtopuja 'y Toky 2021.
roguHe he 6uty cnposegeHo 12 aHanu3a y3opaka npeuvviheHe oTnagHe Bofe, 12 aHanm3a
AexungpupaHor mysba, 2 aHanmse Basgyxa, 12mjeperwa HMBOa Oyke, 3 aHaM3e peuunujeHaTa
npuje 1 nocnuje ucnycta edgnyeHta. Takohe, y 2021. roguHn he ce 6 nyta M3BPLIUTU
yTphuBare YKynHor ontepehewa OTNagHWX Boga, 12 nyta he ce u3BPLIMTU Mjeperbe
emKacHOCTM pasia NocTojera 1 N3paguTN aHeTHU INCT 3arafjuBava.

PagHuum Cnyxx6e 3a ynpae/barte MOCTPOjeeM 3a npeunilhaBate OTMagHMX Boga he
PefOBHO CMPOBOAWUTM CBe MOTpPebe aKTMBHOCTW Kaja je Yy nuTawy Tekyhe oapXKaBate,
npahere 1 ynpas/barke NOCTPOjereM. Y TokKy 2021. rognHe NoTPebHO je U3BPLLMTY PefoBHE
cepauce LieHTudyra, ®uHMx peleTtkn, Mpybux pewetku, [dyBa/bku 3a wWTa je MNOTPe6HO
aHraxoBatbe ekcTepHux osnahheHux cepsuca. Takohe, y CBpXy nobosbluawa npoueca
npepage oTnagHe BOAe, CMakbera KOMMYMHE My/ba U HEMpUjaTHUX MUpKCa MNaHMpaHo je aa
ce Tokom 2021. roauHe yK/byum fo3vipatbe 6UONOLKNX KyNTypa.

Mopen aKTMBHOCTW KOje ce oAHoce Ha pag lMocTpojera, OApXKaBarwe (eKanHMX MyMMHUX
CTaHuUa je BaXkaH 3afartak pasHuka Cnyxx6e 3a ynpas/barbe MOCTPOjereM 3a npednilhasame
OTnagHVWX BOAA Y HapeaHoj roavHu, 6yayhu fa of HMXOBOr pafa 3aBuUCU HeCMeTaHo
(hYHKUMOHMCaHE KaHaIM3aLUMOHOr cucTema y LjenvHu. Ha pefoBHOM ofpxaBawy he 6utun 4
MyMMHUX cTaHuua n To TMeT jesepa, Jarba, V3sopuwte u MC-1, a bUxoBa KoHTpona he ce
BPLUMTY CBAKOr JaHa YK/by4yjyhu BuKeHze 1 npasHuke. 3a 2021. roguHy je nnaHWpaHo ja ce
M3BpLLIM peKoHCTpykumja TC-1 ca yrpagwkOM ayTomaTtcke rpybe pelueTke, Kao W
PEKOHCTPYKLMja NpenyMrHe cTaHuLe Ha 5 Jesepa.

4.4. CTPYYHA CNY>XBA ¥TIPABE APYLUTBA

4.4.1. MapKeTUHLLKO—MeAMjcKa NMpomoLiMja nocroBHUX aKTUBHOCTU

Y 2021. rogvHn o0BO [ApywTBO heHacTaBuUTW npe3eHTauunjy, MyTeM pPacrofioKUBUX
eNIEKTPOHCKMX W NUCaHUX MeAuja, Haj3HavajHujux aktmusHoct A.[. "Boposog u
KaHanmnsauuja” bujersmHayTtepheHux MnaHom nocnosara 3a2021. roguHy.

Opn cagpxaja npunora Koju 6u ce Npe3eHTOBa/M jaBHOCTU, TEXMLLTE BU Ce YCMjepuno Ha
creefehe:

- pag opraHa ynpas/batba (CKynwTnHa akumoHapa, HaasopHu ogbop n Ynpasa [pywrsa);
- U3rpaftby 1 NPoLNpere N3BOPULLHKX U AUCTPUOYTUBHUX KanauuTeTa,;
- HacTaBuTW Npomouujy yBohewa akpeguTalmja, osnawhera, MUEHLN U 403BONA,;

- aKTye/Hy npob6nematuky y CcHabaujeBawy BOAOM 3a nuhe, 3acTojuMa, NPeKnaMma,
06e36jehunBarby 1 3aWITUTK KBa/IMTETA BOZE, pady nabopartopuje v ap. 1

- NpoMoLMjy NOCNOBHUX ycnjexa [pyLiTea, ca noce6HUM OCBPTOM Ha OCTBapeHe pesynTarte
Moc/oBarba.

4.4.2. Opjerperse 3a 3aTUTY XKMBOTHE CpenHe

Opjerbetbe 3a 3alUTUTY XMBOTHe cpeanHe y 2021, rognHu nnaHupa crbefehe akTUBHOCTY:

- MMnNneMeHTaumjyun akpegutaumja saxrtjesa CO 17020:2012;
- umnnemeHTaumja n ceptudmkauuja MCO 45000;
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ceptudmkaumja cuctema NCO 22000, NCO 9001 n NCO 14001;

eKCTepHa efyKaLuja 0 OnacHUM XeMuKanmjava,

WHTepPHE KOHTPOJIE NPUMjeHe YCK1aheHOCTH 3a 3axTjeBUMa UMMIEMEHTUPAHNX CTaH4apAa,
a yvja UMMNJeMeHTaumja ocurypasa nosasvilTe 3a CTa/iHO Mobosbliarbe U yHarpeherbe
npoueca v aKTMBHOCTY [pyLuTea 1

CnpoBofere NpeBeHTUBHUX Mjepa Koje he ponpuHujeTn 6e3befHOCTM Bofe 3a nuhe,
KBA/IMTETHW]O] U 34paBNjOj XKMBOTHOj CpeanTH, 6e36jeAHOCTI 1 34paB/by Ha pajy.

4.5. CNY>XBA 3A NHPOPMALUMMOHO - KOMYHUKALIMOHE
TEXHOJI0I'MJE

Y Toky2021.rogmHeCnyk6a 3a WH(POPMaLNOHO-KOMYHUKALMOHE TexXHoMoruje nnaHupa
crbefehe akTUBHOCTK:

PeaoBHY MOCMOBM Ha OfpXKaBatby M CEPBUCHPatby padyHapa 1 pauyHapCKMUX KOMMOHEHTH;
PafoBM Ha ofpXKaBatby padvyHapcke U TeNetoHCKe MPEXEe;

pafoBM Ha YyHanpehewy 3alITUTE padyHapCKe MpeXe W payyHapa Of Bupyca M
HEOBNALLUTEHOr NPUCTYNa NoAaLmMmMa;

oApXKaBare 1 fopafa annvKaumja 1 6a3a nogaTaka 3a COPTBEPCKE anmkaumjedpyLuTsa;

pafoBK Ha yHanpehewy anivkauuje 3a eBUAEHLUM]Y pafHOr BPpeMeHa U HeHO MoBe3nBare
ca ansnkaumjomM 3a 0bpadyH nnara;

PafoBy Ha NPUNPEMU padyHapa 3a IMLIEHLMPaEe ONepaTUBHUM CUCTEMA,;

aKTVBHOCTYW Ha MpyXKatby 06YKe pagHMLMMA Ha padyyHapuma n nomoh pagHULMMa y pagy
ca payyHapowm;

aKTVBHOCTU Ha MPUNpPeMmn padyHapa v YCTy>KHUX NporpamMa 3a MLEHLMPakbe;
pafioBun Ha ogpxasawy WM TenedoHuje;

06aB/barbe HEONXOAHUX aKTUBHOCTW Ha YCNocTaB/bawy [eorpadickor vHhopMaumoHor
cuctema U pagoBu Ha nosesvBawy TMC 6a3e nogataka ca 6a3oM nofgaTaka KOpPUCHMKa
KOMYHaJ/IHUX YCNyra;

ycnocTaB/bake annmkaunje EneKTpoHcka nucapHuLa 3a KOHTPOy, pasmjeHy, npetpary u
npahere eNeKTPOHCKE JOKYMeHTaLUuje yHyTap [pyLITBa,;

ycrnocTaB/bakbe annvkauuje ,,IHTepHN noptan 3a eBUAEHUMjY NpujaBa KBapoBa W Xanou
KOPUCHMKA U HMXO0BO Npahere 1 npocnunjefusare HagneXxxHnMm Cnyxxbama;

noBe3mBare anavkauuje ,,IHTepH/ noptan® ca anaivkaumjom ,,PagHn Hanosm*;
KYMOBWHY NNLEHUM 3a nnLeHumpare MNC annnkaumja;
yHarpeheme annukauuja ,,.Boga“ un ,,PMHaHCKjCKO KHMUTOBOLCTBO™ 1

HabaBKy W NyLITetbe Y paj A0AATHON LiTamnaya 3a LTamny padyHa.
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3a peanu3aymjy HaBeeHNX aKTUBHOCTM NOTPe6HO je 06e36mjeanTn:

- HabaBKa LUTammnava 3a LUTamny padyyHau

- HabaBKa /IMLEHLM 3a OMnepaT1BHE CUCTEME, aHTUBUPYCE U YCY)XXHE Nporpame.

4.6. O4JE/bEHE 3A MHTEPHY PEBU3NIY

Y cknagy ca oguwHom CTyAnjoM pusnka U nnaHoMm paga, Ofjerberwse VHTepHe peBusnje y
TOKy 2021. rogHepeoBHO he BpWNTY crbefehe peBusnje:

- peBu3Mja roguLLIbKX Nonmca cpeacTasa, NOTpaxkmBara, 06aBe3sa U Kanutana;

- peBu3Mja CTa/IHUX CPeAcaTaBa;

- peBM3Mja ynpas/batba HOBYaHMM CPeACTBMMA, 06aBe3ama 1 NOTPaXMBarbuMa,;

- peBwu3uja NpMxoda 1 pacxoaa;

- peBu3Mja HabaBKe MaTepujana, Pe3epBHUX AMjenoBa, MHBEHTapa, ropuea, ayTo ryma u
nocTynaka jaBHMX HabaBKMW;

- peBu3Mja pafa ca NoBe3aHUM NULMMA;

- peBM3Mja 3alITWTe BOAe 3a Nuhe, 3alLTWUTE XXMBOTHE CPeAMHe, 3alUTUTe Ha pagy W 3awTuTe
O/, NOXapa;

- peBu3ujeno 3axTjeBy U

- BaHpefHe peBu3uje.

5. MITAHNPAHW TMTPNXOAN,PACXOAN N TTOC/TIOBHW PE3YTTAT

Y nocnosHoj 2021. roguHu, (BMHAHCKJCKO Mnoc/oBawe oBor ApywTsa he ce obae/mwatu y
CKfafly ca 3aKOHCKUM W MOA3aKOHCKMM nponucuma bocHe u XepuerosuHe v Peny6nuke
Cpricke, MehyHapoLHUM pPayvyHOBOACTBEHWM W PEBM3OPCKUM CTaHAapAvMma, Te Apyrum
no3nTuBHUM nponucuma buX n Penybnvke Cpncke Te onwTuM akTuMa JpyLuTsa.

3a peanusaumjy akTMBHOCTW Koja cy npedsufeHa lMnaHom nocnosara 3a 2021. roauvHy
HeonxofHa cy ofroBapajyha cpeactea Koja he ce 06e36mjeaMT U3 OCTBapeHMX Mpuxoaa
OCHOBHE [ijeNlaTHOCTW N CNOpPefHe AjenaTHOCTN U YAPYXXeHUX CpeAcTaBa MjeCHUX 3ajeaHuua,
oyyeTa 'paga bujersuHe.

Cnopa3ymoM 0 jaBHMM ycfiyrama u mjepama 3a yHanpehewe cucteMa BogocHabavjeBarba u
KaHa/M3aLMoHOr cucTeMa Ha Mnogpydjy onwTuHe bujersnHa, Koju je notnucaH usmehy A.L.
,B0aoBoa 1 kaHanusaumja“ n onwTunHe (Mpaga) bujersnHa, Kao 1 MNporpamom nobosbliara
(hMHaHCcKjcKor 1 onepaTtuBHoOr yunHka (POMNI), yTBpheHa je AnHaMMKaKopeKumje LmjeHe
BoAe M KaHanusauuje go 2016. roguHe, Kaga he gohu Ao usjefHavaBarba LMjeHa Mo CBUM
KaTeropuvjama noTpoLuava.

Y okTo6py 2020. roguHe CkynwtuHa paga bujessrHa je goHujena Oanyky o yTephusamy
UMjeHa BOAe W KaHa/M3auuje KOjOM Cy HaBefeHe LMjeHe CMarbere 3a CBe Kateropuje
noTpoLwuaya. 3a nocnosHy 2021. roanHy ocTajy ucte yTepheHe LMjeHe BOAe U KaHaim3aumje
no kateropunjama 6e3 NAB-a y cknagy ca noMmeHyToM OfANyKoMm, 1 TO:
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Tabena 6poj 1 — yTBpheHe LUmjeHe Bode U KaHanm3aumje

JomahnHcTBa 1,17 KM
MpuBpesa 1,17 KM
YcTaHoBe 1,17 KM

LinjeHa kaHanu3aumje ce yTBphyje Ha HuBOy of 100% umjeHe Bode 3a 06jeKTe Koju cy
NPUK/bYYeHW Ha HoBoumsrpaheHy ekasHy KaHanusauujy, ofHocHO 50% LuujeHe Boge 3a
06jeKTe umnju cy NpenmnBm CENTUUKMNX jama NPUKIbYYEHW Ha KULLIHY KaHanm3auujy.

Y 2021. roavH1 nnaHWpaHo je fa ce ucrnopyye crbefehe KONMYMHE BOAe, Kao U 04BOheHe
oTnasHuX Bofa (KaHanmsauuja):

Tabena 6poj 2 — nnaHMpaHe KOMMYMHe UCNOPYKe BOAE M OTNaAHUX BoAa

ks

1 I 277.946 280.725 104.059 105.100
2. I 247.182 249.654 94.950 95.900

3. Il 260.078 262.679 99.926 100.925
4. v 316.429 319.593 112.387 113511
5. \Y 290.705 293.612 102.039 103.059
6. \ 298.754 301.742 107.034 108.104
7. VI 352.719 356.246 116.565 117.731
8. VIII 341.705 345.122 113.446 114.580
9. IX 347.746 351.224 118.997 120.187
10. X 314.382 317.526 111.053 112.163
11. X1 283.299 286.132 102.065 103.086
12. Xl 280.000 282.800 100.000 101.000

| Yimwor | 3610945 | 364705 | 1282521 | 1295346

Y HacTaBKy je faT rpauuku npukas KO/IMYMHA WCNOpy4YeHe BOAe W KaHanusauuje y
nocnefHe Tpy rogunHe 1 nnaH ucnopyke 3a 2021. roguHy:
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Mpagmk 1: KonnuuvHe ucrnopyyeHe BoAe Y NOCNeLHe TPY FOAUHE U NJiaH UCMNOopYKe 3a

2021. roguHy

3,670,000.00
3,660,000.00
3,650,000.00
3,640,000.00
3,530,000.00
3,620,000.00
3,610,000.00
3,690,000.00
3,590,000.00

3,580,000.00

~

MnaHMpaHa KONMYMHa
ncnopyyeHe Boge y
2021. rognHmn y m3

Konnumna
ncrnopyyeHe soae y
2020. roguHn y m3

KonnuvHa
nucrnopyyeHe Boge y
2019. rogmHn y m3

KonununHa
ncnopyyeHe Boge'y
2018.rognHu y m3

Mpadmk 2: KonnymHa oTnagHux Boga y nocrnefHe Tpy rogmHe v nna 3a 2021, rogunHy

1,350,000.00
1,300,000.00
1,250,000.00
1,260,000.00

*1,150,000.00

1,100,000.00 -

1,050,000.00

1,000,000.00

yd
i

rd

KonmnunHa otnagHmx KonuumHa oTnagHux - KoanumHa otnaguux MnaHupaHe KOAUUMHe
Boga y 2018. roanHu ysoaay 2019. roannu ysoaay 2020. roguHe y  oTnagHux Boaay
m3 m3 - m3 2021. roanHn y m3

3a 2021. roavHy nnaHupaHu cy crbegehn NpUXoam U pacxoau, a Kako Cnvjeamn:
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5.1. NMnaHnpaHn npmnxogmn

Tabena 6poj 3 — nnaHMpaHu NPUxoamn

[0)
Pe o] 20 21y lnaH 3a MHaekc 5 yblell_.:ilf:)a
A Konto BpcTa npuxoga npuxoau 3a A y yKy
6poj 2021. roguHy 5/4 nnaHupa.
2020. roguHy
npuxogMma
1 2 3 4 5 6 7
1. | 610000 | [TPUXOA/ OA UCTIOPYKE BOAE 22.80000 |  22.000,00| 96,49 021
MoBe3aHNM NpaBHUM MLMMa
2. | 610001 | TPUXOAN OA KaHaNM3ALje - 8.000,00 7.000,00| 87,50 0,07
noBe3aHa npaBHa mua
Mpuxoam oA ycnyra noBe3aHUM
3. | 610100 NPABHUM NMLAMA 195.000,00 300.000,00 | 153,85 2,80
4, | 611200 | [TPVXOAN OA MSTPaAIE U 200.000,00|  150.000,00 | 75,00 1,40
npoLUMperba BOLOBOLHE MpeXe
5. | 611300 | [IPYXOAVOA Npukbyaka 1 275.000,00| 325.000,00 | 118,18 3,03
MexaHu3aumje
Npuxoan og ncnopyke soge
6. | 611400 npeysehuma 325.000,00 310.000,00 | 95,38 2,89
Mprxoaw of Ucnopyke Bofe
7. | 611500 rpahaHuMa 5.492.000,00 | 5.270.000,00 | 95,96 49,14
[Npuxoan og HakHaze 3a
8. | 611510 OfIPKABAK:E CHCTEMA 380.000,00 370.000,00 | 97,37 3,45
9. | 611600 | MNpuxoamn o KaHanM3aumje 1.538.000,00 | 1.440.000,00 | 93,63 13,43
10. | 611610 | [PV1X0A OB OAPXaBaH 9.500,00 12.000,00 | 126,32 0,11
CENTUYKMX jaMa
11. | 611700 B'_'Ops%‘;“” OA Pafa cretantor 21.00000 |  25.000,00| 119,05 0,23
12. | 611800 | Mpuxoan 6axkaapHULLE 3.000,00 8.000,00 | 266,67 0,07
13. | 611900 | OcTanm npuxoam 40.000,00 50.000,00 | 125,00 0,47
14. | 611910 | Xnopucate MHCTanauuja 1.000,00 3.000,00 | 300,00 0,03
15. | 650100 | Mpuxopawn og cybseHumja 430.000,00 830.000,00 | 193,02 7,74
16. | 650200 | Mpuxoan of poTaymja 672.000,00 990.000,00 | 147,32 9,23
17. | 651100 | Mpuxoan of 3aKymnHuHa 10.000,00 10.000,00 | 100,00 0,09
18. | 652000 | Mpwuxoau o goHauumja 118.000,00 115.000,00 | 97,46 1,07
19. | 652900 | Mpuxoawu o ocTanx foHauumja 38.000,00 2.300,00 6,05 0,02
20. | 659000 | Mpuxoaw of peyHAaumje 19.000,00 30.000,00 | 157,89 0,28
21. | 659500 | Mpuxoamn nabopatopuje 4.500,00 10.000,00 | 222,22 0,09
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OcTtanun npuxoan — cyacka

22. | 659700 TAKCA W Il 5.000,00 10.000,00 | 200,00 0,09

23. | 659800 | [1PVIX0AY Of HakHaje 3a 15.000,00 50.000,00 | 333,33 0,47
NPOLUMPEHEN3BOPULLITA

24. | 659900 | OcTtanu NOCNoBHW NPUXOAU 170.000,00 180.000,00 | 105,88 1,68

25. | 661000 | Mpwnxoan of kamata 118.000,00 120.000,00 | 101,69 1,12
HannaheHa otnncaHa

26. | 677000 NOTPKMBaNA 60.000,00 70.000,00 | 116,67 0,65
Mpuxoau of yknpara

27. | 679700 | pe3epBucara 3a HaKHaze U 2.500,00 10.000,00 | 400,00 0,09
6eHedmumje 3anocneHn

28. | 679900 | OcTanv HeMOMEHYTM NMPUXOLM 100,00 5.000,00 | 5000,00 0,05

YKYMHW MPVXOAN:
|

1072430000 10543 | 10000

Mpathmk 6poj 3 — rpatmuku nprkas yyewha nojeAMHUX Npuxoga y CTPYKTYpY YKYMHO
naaHMpaHnx Npuxoaa

9%

e

yqemhe npuxop,a Y CTPYKTYpH yKynHo nnaHupaHux npuxop,a 3a
2021 ropuHy -

Py L ]

. '
H Mpuxoay oA Ucnopyke Bose
'npe,qysrehmma
~ H Npuxoau op, McnopyKe Bop,e
p,omahychrswma
™ I'Ip,_Mxop,M_ opn, KaHanwaauhjé

.

B OcTann noca0BHM MPUX0AM

; ) o .
B DUHAHCWjCKM NpUXoau

By T : g
W Ocranun npuxoau
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3a 2021. roavHy, YKynaH npuxog nnaHvpan je y nsHocy og 10.724.300KM wwito je 3a 5,43%
BMLLE Y OHOCY HanpojekToBaHe npuxoge 3a 2020. roguHy.

Y YKYNHAM MaHUPaHUM NMPUX0LMMa Haj3HayajHuje MjecTo 3ay3vMajy MpPUXOoAN Of UCMOPYKe
BOZe MpaBHUM cybjekTnMa (npegy3ehrma), NpUXo4n of MUCMOpyKe Bofe AOMahMHCTBMMA U
NPUXoAMN 0f KaHanusaumje. OBa Tpu nNpuxoa YnHe 69,29% yKyrnHo naaHNUpaHnx npuxoga.

Mpuxoan of WCMOpyKe Bofe MpaBHUM Cy6jekTuma M pomahmHcTBMMa 06e36jeamhe ce
ncnopykom oko 3.647.055 mesoge y 2021. roanHu, y3 npumjeHy yTepheHnx LmjeHa Ha Koje je
carnacHocCT fao HaanexxHu oprad CkynwtuHa Mpaga bujersuHe.

Mpuxoan of kaHanu3auuje 6uhe ocTBapeHV ofBONeHEM OTMALHMX BOAA KOPUCHUKA KOju CY
Beh NpUK/bYYeHN Ha CUCTEM (eKasHe KaHanmsauuje Kao U NPUK/byyerbeM HOBUM KOPUCHMKA
Ha HoBOM3rpaheHn KaHa/IM3aumoHn CUCTeM. TPEHYTHO jeHa CUCTEM (heKasiHe KaHanm3auuje je
NPUK/bYyYeHo 13.766 KOPUCHUKA [OK je Ha CUCTEMY KMLLHE KaHaiusauujenpukbyyeHo 934
KOPUCHUKa.

OcTanu NocnoBHW NpMxXoau nnaHupaHu cy y usHocy of 3.088.300 KM. OBu npuxogn ymHe
28,80% YKynHO nnaHupaHux npuxoga ApywTtsa.OBu npuxofgn o6yxBaTtajy NpuxXoae Of
n3rpagte BOAOBOLHE MpPEXe KOju Cy nnaHupaHn y usHocy og 150.000 KM, npuxofe of
NMPUK/byYaka Koju cy nnaHvpaHu y nsHocy og 325.000 KM, npuxoau of, ycnyra nose3aHnm
npasH1M fivgama 300.000 KM, npuxoge of cybseHumja Mpasa bujerbmHa 3a nsmupere pata
KpeauTa npema EBEP/l-y koje focnjeBajy y jaHyapy v jyny 2021. roguHe y yKYnHOM M3HOCY
of, 830.000 KM, npuxoje of AoHaumja u fotaumja Koju cy nnaHupaHu y nsHocy og 1.107.300
KM, npuxofe of 6axaapHuLe 1 apyre noc/0BHe NPUXoLe.

durHaHCKjCKM NpuXxoau cy nNnaHupaHu y naHocy og 120.000 KM a 6uhe ocTBapeHM Mo OCHOBY
o6payyHa 3aTe3HNX KamaTta 3a Hennahakwe pavyHa y BasyTu.

Octann npuxofn cy nnaHvpaHn y wmsHocy of 85.000KM a 6uhe ocTBapeHu HaniaTom
OTNUCaHMX MOTPaXKMBakba 1 HanIaToM UCMpPaB/bEHNX NOTPaXKMBaHa U3 paHnjer nepmoja, Kao
N YKyJareM pe3epBucatba 3a ncnnaheHe oTnpemMmHrHe pagHuummMa.

5.2. lNnaHnpaHu pacxoamn

Tabena 6poj 4 — NnaHNUpPaHM pacxou

MpojekTOBaHN % yuyewha
Pes. pacxoau [naH 3a MHOeKc | Yy YKYMHO
Bpoj NG [ ZEE 3a2020. 2021. roguHy 5/4 niaHupa.
roaviHy pacxoguma
1 2 3 4 5 6 7
TPOLLUKOBM CMPOBMHA W
1. | 511000 vaTepujana 650.000,00 700.000,00 | 107,69 6,74
TpoLukosK nabopaTopujcKor
2. | 511010 vaTepujana 75.000,00 90.000,00 | 120,00 0,87
3. | 511100 | TpoLLKOBW pe3epBHUX AWjenoBa 35.000,00 35.000,00 | 100,00 0,34
TpOLUKOBU KaHLenapunjckor
4. | 512200 vaTepujana 26.000,00 25.000,00 | 96,15 0,24
5. | 512300 | TpoLlKoBuM ayTo ryma 12.000,00 10.000,00 83,33 0,10
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6. | 512400 | TpoLLKOBK OCTa/IOr MaTepunjana 35.000,00 30.000,00 | 85,71 0,29

7. | 512500 ;Ta'l'gc CUTHOT MHBEHTaPa 1 67.000,00 60.00000 | 89,55 0,58

8. | 513000 | TpoLKoBKM ropvea 1 masmea 140.000,00 150.000,00 | 107,14 1,44

9. | 513300 | TpOLLKOBW ENEKTPUYHE EHEPrnje 458.000,00 460.000,00 | 100,44 4,43

10. | 520000 | TpoLukoBKM GpyTO 3apaja 4.603.000,00 | 4.700.000,00 | 102,11 45,27
Mpumana ynaHosa HO,OP, NMNY

11522000 | o e matkor 060pa 73.500,00 62.000,00| 84,35 0,60

12. | 529000 | OcTanm NM4YHN pacxoamn 376.000,00 370.000,00 | 98,67 3,56

13. | 531000 | TpoLIKOBM Npesosa 22.000,00 25.000,00 | 113,64 0,24

14. | 531300 | Tpowkosn MTT ycnyra 57.000,00 60.000,00 | 105,26 0,58
TPOLUKOBYU 3a ycnyre Ha Tekyhem

15. | 532000 | 1 ooy 190.000,00 150.000,00 | 78,95 1.44

16. | 533000 | | POLIKOBY 3aKyrHuHe 2.400,00 240000 | 100,00 0,02
MOCNOBHYX MpocTopuja

17. | 535000 | TPOLUIKOBY MapkeT. peknama i 36.000,00 40.000,00 | 111,11 0,39
ornaca y HOBUHaMa

18. | 535900 | OcTanu TPOLLKOBY 3a peKknamy 28.000,00 20.000,00 | 71,43 0,19

19. | 539100 | TpOLUKOBM KOMYHa/THUX yCyra 11.000,00 15.000,00 | 136,36 0,14

20. | 539200 EEE;JKOB” 3a ycryre salutiTe Ha 13.000,00 10.000,00 | 76,92 0,10

21. | 539500 0”2196“”3;0“”6 ycnyre no yrosopy 24.000,00 20.000,00| 83,33 0,19

22. | 539600 | DAKTEPMONOLLIKA 1 XeMujcKa 67.000,00 70.000,00 | 104,48 0,67
aHa/in3a Boje
TPOLLUKOBU HEMOMEHYTUX

23. 539900 | (o venyra 410.000,00 |  300.000,00 | 73,17 289

25. | 540000 | TpoLuKoBY amopTm3aLmje 1.750.000,00 | 2.060.000,00 | 117,71 19,84

26. | 541400 | | POLLIKOBI pesepBuCatba 3a 10.000,00 10.000,00 | 100,00 0,10
OTNPEMHNHE

27. | 550100 | TPOLLIKOB pEBM3MjE TOAVLLIK-ET 14.900,00 14.900,00 | 100,00 0,14
obpayyHa

28. | 550200 | TpoLlKOBM afBOKATCKUX yCyra 9.000,00 10.000,00 | 111,11 0,10

29. | 550300 | TpoLKOoBW 34paBCTBEHUX YCyra 42.000,00 10.000,00 | 23,81 0,10

30. | 550500 | > C/IYre Y Be3n ca cTpydHum 6.000,00 15.000,00 | 250,00 0,14
yCaBpLUIABAHKEM PAHIKA
Ycnyre 3a u3MjeHe Ha

31| 550600 | - b nporpamma 26.500,00 20.000,00 | 75,47 0,19

32. | 550000 | OCT/IE HEMPOU3BOAHE yenyre — 1.700,00 3.000,00 | 176,47 0,03
wneguumja

33. | 551000 | TpowKoBW penpeseHTaLmje 70.000,00 50.000,00 | 71,43 0,48
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Mpemuja ocuryparba cTasiHe

34. | 552000 IMOBMHE 12.000,00 15.000,00 | 125,00 0,14
35. | 552700 | Npemuja ocurypara 3anocieHnx 4.000,00 5.000,00 | 125,00 0,05
36. | 553000 | |POLKOBA NIATHON NpoMeTa 1650000 |  20.000,00| 121,21 0,19
y3eM/bU
TpoLl. nnat. npomerta —
37. | 553010 rapaHLptje 10.000,00 12.000,00 | 120,00 0,12
UnaHapnHe NOCNOBHUM Y
38. | 554000 DY YIDYKEHb UM 8.500,00 10.000,00 | 117,65 0,10
39. | 555000 | INopes Ha UMOBUHY N HaKHaze 26.500,00 30.000,00 | 113,21 0,29
40. | 556000 | AOMPUHOC 32 NPOY. Pexad, 9.000,00|  10.000,00| 111,11 0,10
VHBan. 1 gonp. 3a conngapHocT
41. | 556300 | JonpuHOC 3a CONMaapHOCT 2.100,00 3.000,00 | 142,86 0,03
42. | 559000 | OCT&M HEMaTEpjanHy 95.500,00 |  100.000,00 | 104,71 0,96
TPOLLKOBM
43. | 561000 | TpoLKoBM KamaTa 220.000,00 210.000,00 95,45 2,02
44. | 561600 | TpOLLIKOBK 3aTE3HMX KamaTa 110.000,00 70.000,00 63,64 0,67
HeoTnuncaHa BpnjefHOCT 1
45. | 570200 | foAaTHM TPOLUKOBM PacXof. 1.000,00 5.000,00 | 500,00 0,05
Onpeme
OTnncy KpaTKoOpoOUHMX
46. | 578000 MOTPaKVBabHA 160.000,00 200.000,00 | 125,00 1,93
47. | 579000 | Kano, pacTyp, KBap 1 iom 3a/imxa 3.000,00 5.000,00 | 166,67 0,05
48. | 579500 | HakHaga wreTte Tpehum nuumMmMa 400,00 - - -
M3gaum 3a XxymaHuUTapHe u
49. | 579800 KyNTYpHE HaMjeHe 15.000,00 30.000,00 | 200,00 0,29
50. | 579900 | OcTanu HeNOMeHyTW pacxoau 90.000,00 60.000,00 | 66,67 0,58
YKYTHW PACXO4MW: 10.124.500,00 | 10.382.300,00 | 102,55 100,00

Mpatmk 6poj 2 — rpadmyukn Nnpukas yyelwha nojefMHNX TPOLLKOBA Y CTPYKTYPU YKYTMHO

naaHNpaHnX TPoLLKOoBa
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Yuewhe nojeaMHNX TPOLUKOBA Y CTPYKTYPU YKYMHO NAAHUPAHUX
TpolwkKoBa 3a 2021. roaguHy

B TpoluKkoBK maTepujasa, ropmsa u
eHepruje

3% 3% 3%

B TpowKosu 6pyTo naaTta u ocTana
NINYHA NpUMakba
1 TpOLUKOBW NPOMN3BOAHMUX YCAYra

M TpoLWKOBM amopTusaumje

M HemaTtepujanHu TPOLIKOBK

YKynHu pacxogu [pyliTea nnaHupaHu cy y nsHocy og 10.382.300KM wito je nosehawe 0f
2,55% y ogHocCy HanpojekToBaHe TpoLukose 3a 2020. roauHy.

TPOLLKOBX CUPOBMHE M MaTepujana Cy MNnaHuMpaHu npema nnaHy ofpykasawba M M3rpafre
BOJOBOAHMX /MHM]A, MpeXa U NpUK/byyaka a npemMa HopmaTuMBMMa YTPOLUKA 3a MojefduHe
06jekTe.OBM TPOLLKOBW CY MaHMpaHK Y YKynHoM n3Hocy og 1.560.000 KM wto npeactas/ba
15,03% yKynHo nnaHmMpaHux pacxoga 3a 2021. roauHy.

Haj3HauyajHWju TPOLUKOBU Yy CTPYKTYPU YKYMHUX TPOLLKOBa OBOr [pyliTBa Cy TPOLUKOBM
OpyTo 3apafa v ocTananMyHanpumMara. Y 2021. rogmHn noMeHyTy TPOLLKOBM CY MaHNpaHu
y YKynHoMm wusHocy of 5.132.000 KM, wrto npeactasbad9,43% YKYMNHO MaaHMpaHux
TPOLLIKOBa 0BOr [pyLuTBa.

Takofe,3HayajaH TpoOLIaK je 1 amopTu3aumja OCHOBHUX CpeAcTaBa. TpPOLUKOBM aMopTusaumje
Cy nnaHvpaHW y YKynHoMm wusHocy of 2.060.000KM wrto npeactasmba 19,84% yKynHo
nnaHupaHux Tpowkosa [pywTsa. Hajsehu AMO TpoLIKOBa amopTu3aumje ce OAHOCK Ha
amopTur3aLmnjy HemartepujasHUX ynarawa (KkaHaimsauuja).

OcTanu nocnoBHU pacxoau (TPOLLKOBW) NAaHMpaHu cy y YKynHom mnsHocy og 1.050.300KM
LWTo npeactae/ba 10,12% yKynHO naaHMpaHuX Tpolukosa Jpywwitsea 3a 2021, roguHy.

PurHaHCH]CKM pacxoam nnaHupaHm cy y nsHocy og 280.000 KM . Y cTpyKTypu OBMX pacxoza
Haj3HavajHWje ydelhe 1Majy pacxofu KamaTta Nno OCHOBY AYyropoyHux Kpeauta EBporicke
6aHKe 3a 0OHOBY 1 pa3Boj, KaMaTe N0 OCHOBY KPaTKOPOUMX U LYrOpPOYHUX KpeamTa 'y 3eM/bu,
(PMHAHCW]CKOT NIN3NHTa, Ko 1 3aTe3He KamaTe Mo OCHOBY Kalllbera Y n3Mupery 06asesa.

OcTtanu pacxogu cy nnaHupanun y nsHocy og 300.000KM un oHu npefcTassmbajy 2,89% yKynHo
nnaHupaHux pacxoja ApyliTea. Y CTPYKTYpy OBMX pacxoja Hajsehe yyellhe umajy pacxoau
Mo ocHOBY 06e3Bpeherba NoTpaXkmneamwa (MoTpaXkmBarba cTapuja of 365 faHa).

5.3. lNnaHnpaHu NOCNOBHU pe3ynTar

Ha 0CHOBY mnaHvpaHuX YKYMHMX MpUX0fda M pacxofa O4YeKMBaHW (BUHAHCUjCKWU pe3ynTaT 3a
nocnosHy 2021. roguHy, 61o 61 No3nTUBaH U TO:
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Tabena 6poj 5— NocnoBHM pesynTart

1 YKYMHN NpUxoan 10.724.300,00

2. YKynHu pacxogu 10.382.300,00

MnaHupaHa fo6ut 3a 2021. roguHy 6uhe mckopuwheHa 3a noTpebe pevHBECTMPara0BOr
JpywrTsa.

Mpadmk 6poj 5 — rpatmukm Nprkas nnaHMpaHor uHaHcujckor pesyntara 3a 2021.
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5.4. 'lnaH HeToO HOBYAaHUX TOKOBa

Tabena 6poj 6 — HETO HOBYaHW TOKOBM
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PeaHu

6p0j Onuc nosnymje BpujeaHoct y KM
1. YKYMHW npuxoam 10.724.300,00
2. YKyMHW pacxogm 10.382.300,00

2.1 MaTepujanHu TPOLLIKOBK

2.2. TpoLLKOBK eHepruje

2.3. | AmopTusaumja 2.060.000,00

24. TpoLLKOBY KamaTa

2.5. OcTann TpoLLKOoBK

3. Hobut (1-2) 342.000,00
4, AwmopTu3almja 2.060.000,00
5. BpyTo HOBYaHM TOK 2.402.000,00
6. HBecTuumje 13 BNacTUTUX cpefcTasa 1.787.350,00
7. HeTo HoBYaHM TOK 614.650,00

5.5. ¥npaBrake pusmymma

Ynpae/batbe pUsMLMMA je Kibyd ycnjexa [pyliTBa y ocTBapvBatby L/beBa MOCMOBakba M
3aLLUTMTE HEroBUX NHTEpeCa.

PurHaHCHjCKM pusnLmM Kojy cy obyxsaheHu MnaHOM nocnoBawa cy:

1. KpegutHu pnsmk
2. LljeHOBHW pn3nK
3. PU3VK NUKBUAHOCTU U
4. Pun3nk HoBYaHOI TOKa.

5.5.1. KpeguTtHu pnsunkK

KpeauTHn pusinK, Koju je npuje cBera BesaH 3a Moc/oBake GaHaka W Apyrux opraHusaumja
KOje BpLUe (pMHaHCUjCKe ycnyre, nogpasymjeBa pu3NK MPOMjeHe KpeauTHe Croco6HOCTU
Kynua uan gy>HuKa Koju MoXKe yTuuati Ha NpoMjeHy BpujegHOCTM MHAHCWjCKe MMOBUHE
nosjepuoua. V1 nopea unkbeHnUe Aa 0BO [pyLITBO He BPLUM KpeauTUpare CBOjUX Kynaua y
KNaCU4HOM CMWCNYy Te pujeun, NPUCyTHa je W3N0XKEHOCT OBOM PU3UKY Y Mornegy
HeMoryhHOCTV HannaTe CBOjuUX MOTpaxuBarba 6yayhu ga ce pagu 0 ycnyrama of onwiTer
APYLUTBEHOT 3HaYajakao M YMHEHULIE [a Ce MPYXKare YCNyra He MOXe YCNOBUTW NPETXOAHOM
aHasIM30M KpeauTHE CNoCcOBHOCTU Kynua.

Takofe, UjenoKynHa coumjaHO-eKOHOMCKa CuTyaumja y 3eM/bi, CBe JIoLINja KyrnoBHa Moh
CTaHOBHWLITBA, CTeyaj W nuksmpauunje Beher Opoja npepyseha, jow BuLle nojayasajy
N3N10XeHOCT [pyLUTBA OBOM PU3KKY.
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Y Tom cmucny, oo [pywTBo Tpeba npefy3eTUHEKONNKO, MeRyCO6HO YCNOB/bEHUX
aKTMBHOCTK, Koje OM 6une ycMmjepeHa WM Ha MOTMNYHOM YKNawawe KpeauTHOT pr3mka
(ykonuko je TO yonwTte Moryhe) unn Ha yb6naxasawy CTerneHa HeroBor OCTBapewa Y
HapeZHOM nepuofy. Heke of Mjepa Koje Cy ce Yy NPeTXO4HOM Nepuofy Mnokasane Kao
CBPCUCXOAHE Ca YCMjeLlHUM pe3ynTaToM jecy, Mpuje CBera, 3aK/byuerbe YyroBopa 0 npyxarby
KOMYHa/THVX yC/yra ca noTpoLlayMma ca KojMa Ao caga Tv YroBOpU HUCY 3aK/by4eHu, Ynme
Ce MMcaHUM MyTeM, Ha CUTypaH U HeBOCMMWCIEH HauMH, perynuwy csa mefycobHa npasa v
obaBe3e Kako oBor [pywTBa Kao [aBaola KOMyHa/lHe Yc/yre Tako MoTpollada Kao
KOPMCHMKA KOMYHa/THUX yc/lyra LiTo 3a nocrbeauuy Mma Behy cTeneH CUrypHoCTU Hanniate
noTpaxueara CyACKMM nyTem. Takohe, Koj noTpoliaya Koj Kojux je 0BO JpyLUTBO
MCKOPUCTU/IO MeXaHu3aM WCK/byyerwa O06jeKTa ca BOJOBOAHE Mpexe 360r [ayrobama,
NnoTpebHO je NPWUIMKOM MOHOBHOP YK/by4ewa YBeCTW o0b6aBe3y npegaje (6jaHKO wnu
OrpaHuyeHe) MjeHuue ymme he ce (hMHAHCWUJCKWU, OMepaTMBHO WM TMCUXOJOLWKK rnosehatu
cTeneH 60ja3HN KOPUCHMKA Of AaUbUX LyroBara npemMa 0BoM [pyLuTsy.

Ha kpajy, Tpeba HanoMeHyTV fja ce UTeKako Tpeba HacTaBUTU Mpakca y3umara (6jaHKo mam
OrpaHMYeHNX) MjeHuLa 0f CTpaHe MPUBPEAHMX ApyLUTaBa 063MPOM Aa OHWM, 360r nolue
EKOHOMCKe 1 TPXXMLUHE CUTYyaumje, Bpao Nako Aonase y Telka (BMHaHCKjCKO — maTtepujanHa
CTaka Yy KOM Cny4ajy je HajemkacHuje 1 HajeKOHOMUYHKMje NPOTEeCTOBaTU MjEHULY M Y LUTO
KpaheM nepuogy W3BPLUMTM NPUHYAHWUM MyTeM Hannaty yTBpheHOr AyroBarba 3a MpY>KeHe
KOMyHaJiHe ycnyre.

5.5.2. LljeHOBHM pU3nK

LljeHoBHM pu3mnK [pyliTea Be3aH je 3a LujeHe poba, ycnyra u pafoBa Koju Cy HEOMXOAHU 3a
HecMeTaHO 06aB/batbe [jjenaTHoCTH.

Kako 61 ce n3bjerna n3noXKeHOCT 0BOM pu3MKy, OpyLITBO NPUINKOM CKanakwa yrosopa y
nocTynuMMa jaBHMX HabaBKkK npeasuha ga Ao nosehawa UpjeHa MoXe Aohu camo y3 NUCMEHY
carnacHocT [pywTea. Takofe, HAKOH CBake MCMOCTaB/beHe PaKType 0f CTpaHe f06aB/baya,
BPLUM Ce MpoBjepa UMjeHa, 1 y Cryyajy f[a Cce YTBPAM Hec/narawe y O4HOCY Ha YroBOpeHe
LiMjeHe UCTK ce NMCMeHO obaBsjeLLTaBajy 0 YTBpheHOM Hecnaraky ca 3aXTjeBOM Aa Ce U3BPLUK
ncnpaska akType.

Takohe, 6ygyhn ga y CBOM Moc/ioBakby 0BO [pYLITBO KOPUCTWM KPAaTKOPOYHM KpeauT 3a
Tekyhy JSIMKBUOHOCT MPUCYTHA je W3/I0KEHOCT KamaTHOM pu3nky. Kao mogyc fa 0BO
[pyLlwTBO Ha NpaBy HauMH ynpas/ba 0BUM PU3MKOM,HaMehe ce cnpoBofere NocTynaka jaBHe
HabaBKe (hMHaHCKjCKMX ycnyra Ynume ce 06e36jehyjy HajnoBo/bHNMjM ycnosn. Kao Kputepujym
3a 1M360p HajnoBO/bHUje MOHY[Ee Ce NpuMmjeryje etheKTUBHa KaMaTHa CTOMa Koja YK/byuyje
HOMVHa/IHY KamaTHy CTOMy aaM W CBe [pyre TPOLUKOBe OfobpaBakba KpeawTa, 4mme ce
n3bjeraBa pu3MK Ja Ce jaBe HEKW A0AATHM TPOLUKOBM KOjU HWUCY GUIM NO3HATU MPUIVKOM
3aK/byyetra yroBopa.

5.5.3. Pn3nk nnKBugHoCTH

JINKBMOHOCT MpYBPefHOr ApyLITBa NPeLCcTaB/ba HeroBy CMOCOOGHOCT fa y poKy gocnjeha
n3vmmpyje cBoje o6aBe3e. [og PUSMKOM JIMKBUAHOCTM Ce MofpasymjeBa Kako pPusuK
NUKBUAHOCTM Mnahaka Tako U PU3MK NIMKBUAHOCTU MMOBMHe. OCHOBHW LW/b YNpaB/bara
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PU3NKOM JINKBUAHOCTU je OApXKaBake NOTPEOHOr HMBOA NMKBUAHMX CpeacTaBa kako 6u ce
YpeAHO 1y pokoBumMa gocnjeha ncmvpune cee obasese no 6uiaHCHUM nosuupjamva.

3HauajaH pW3UK NMKBULHOCTU KOME je OBO [pYLUTBO W3NOXEHO je U PUSMK NINKBUAHOCTU
MMOBUWHEe, OLHOCHO CuTyaumja Kafga [lpyLUBO He MOXe Yy LjefiocTM fJa Harniatu cBoja
NOTPaXXMBakba.

OCHOBHU MexaHu13MK1 Koje 0BO [IpyLUTBO KOPUCTW Kako 61 ce 13bjerao NoMeHyTH pU3mnK jecTe
NCK/byuere 0bjekaTa KOPUCHMKA Ca jaBHOI cUCTeMa BOAOCHabjeBara, YTY)XKewe noTpoLlaya
(YyK/byuyjyhu napHuuHe, M3BPLUHE, CTevyajHe M NNKBUAALMOHE MOCTYrNKe Te BaHMapHUYHe
NnocTynke y Kojuma Cce BpWM MPOTECT MjeHMUA) a CBe Y UWby MpUHYAHe Hannate
noTpaXkmeara Kof KOPUCHMKA KOjU, HU HAKOH BULLUE YCMEHUX W MUCMEHUX OMOMEHa, HUCY
A06POBO/LHO M3MUPUAK CBOja AyroBakba. Y TOM CMUCAY, MNOTPeBHO je HacTaBuTK (Na Yak u
NpoMoBUCaTK) Aarbe 3aK/byyere YroBopa 0 penporpaMy AyroBara KOPUCHKKA, jep ce Ha Taj
HauyuH, NOTpOLLaYMMa Npyxa gofaTtHa (no npasway Apyra) WwaHca fja CBoja AyroBama n3mMmpe
[AO06POBO/LHUM NyTeM 6e3 akTMBUpawa MexaHu3Mma CYACKe MNPUHYAHe Haniate Koju 3a
nocsbeamuy Mma yeeharbe YKYynHMX TPOLLKOBA KOje KOPUCHUK Mopa nnatuTi oBoM [pyLuTBy
a/ln UCTO Tako 3aK/by4yereM YyroBopa O penporpamy AyroBata, KOPUCHUUM Cy Yy 06aBe3u
npegaTv U MjeHuLe 1 MjeHWYHe 13jaBe KojuMa Ce Ha AMPeKTaH HauvH Npekugajy 3acTapHu
POKOBM anv 1 0BOM [lpyLITBY Aaje LaHca f[a, CXOAHO CBOjOj MOCM0BHOj MOAUTULM, Ofyye
Kaja, Y KOM M3HOCY M Ha KOjuU HauuH, he NpoTecToBaTW MjeHULy Te Hannatutu cropHa
[yroBawa 0ff KOHKPeTHOI KOPUCHUKa.

5.5.4. PU3nK HOBYaHOI TOKa

PVU3MK HOBYaHOr TOKa je [AMPEKHO MoBe3aH Ca MPeTXOAHO HaBeAeHWM pusMuMMa W
npeAcTaB/ba HUXOB 0Apa3. YKOAMKO NOcMaTpaMo M3HOC o6aBe3a MO OCHOBY Tekyher
pocnjeha kpeguta EBP-a v AyropoyHuMX Kpeauta y 3eM/bl, MOXeMo pehu fga je 0BO
[ pyLUTBO M3/TOXKEHO PU3MKY HOBYAHOT TOKa.

Pu3vK HOBYaHOr TOKa ce ybnaxaBa M HabaBKOM KPaTKOPOYHUX KpeawuTta 3a JIMKBUAHOCT.
Ocum Tora, npumjersyjyhn cBe pacrnonoXxrBe MexaHU3Me Hannare noTpausara OCTBapeH je
3HaYajaH NMomMak Kaf je y nutawy npuameB (MHaAHCUJCKMX cpefcTasa. lpoueHaTt Hannarte 3a
NCropyyeHy BoAY W KaHasm3aumjysa npeux jegaHaecT mjeceum 2020. roamHe nsHocu 99,75%.
Ny 2021. roguHn he ce npegy3vumaru cBe NoTpebHe akTUBHOCTM Kako Guce CUCTEM Harnnare
04p>XXao Ha 0BaKO BMCOKOM HMBOY AOK he ce ca fpyre CTpaHe pauuoHasiHMje NPUCTYnuTU
nnaHupary TPOLLIKOBA KaKo 61 1y HapeLHOM nepuogy ApyTeo 6110 MKBUAHO.

6. MJIAH JbY JCKNX PECYPCA

MpaBUNHUKOM O YHYTpallk0j OpraHm3aumju M cucTeMaTusaumju pagHnUX Mjecta y OBOM
OpywTey yTBpheH je, namehy octanor un 6poj, KBampunKaLmMoHa CTPyKTypa, Onmc nocniosa u
CTPy4YHa 0CNOCcO6/LEHOCT 3aMnoC/eHNX, a CBe payn 13BpLUAaBarba NPorpamcKmx 1 ornepaTmMBHUX
3aflaTaka 13 fjenaTtHocTn osor ApywTsa yTBpHeHNX 3aKOHOM O KOMYHa/IHUM [jenaTHOCTUMA
n gpyrum nponucuma Peny6imke Cpricke Te CTaTyTOM Kao MOCTa/IMM OMLITUM aKTMma OBOr

OpyLiTsa.
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Ha paH 30. HoBembap 2020. rogmHe, 0BO [JpyLUTBO je 3anoL/baBaso YKYMnHO 275 pafHuKa.

Y 2021. roguHn Hucy npeasuheHa HoBa 3amnolU/baBatba OCUM Y CAyyajy MOCeOHMX
KafpOBCKMX noTpeba (HNp. 3aKOHCKa 06aBe3a 3anoLl/baBara kagpa ogpeheHor npoguna utg.)
'y 3aBMCHOCTM Of (DMHAHCW]CKO — MaTepujasiHe cuTyauuje osor JpyLuTsa.

Y HacTaBKy je AaT TabenapHu npernes 3anocneHnx no CTPyUHoj CNpemm, a Kako crmjeau:

Tabena 6poj 8 — KBa/IM(PMKaLMOHa CTPYKTYpa 3anocneHnx Ha faH 30. HoBembap 2020.

rogviHe
ng:jm CT1pyyHa cnpema Bpoj pagHuka Yyewhe
1 Maructpu / macTepu 10 3,64
2. Bucoka ctpyyHa cnpema — BCC 72 26,18
3. Buwua cTpy4yHacnpema 9 3,27
4, BKB / CCC -V creneH 7 2,55
5. Cpefma cTpyyHa cripema — IV 73 26,54
6. Cpegama cTpyyHa crnipema — Il 83 30,18
7. Cpepta cTpyyHa cnipema — 11 2 0,73
8. KeanmhnkoBaHmn pagHuLUm 9 3,27
9. HekBannpukoBaHu pagHLm 10 3,64
YKynHo: 275 100,00

7. MPOIMrPAM NMHBECTUUNJIA N KATTUTAJTHN N3JALN
Y Toky 2021. roguHe, y 3aBWCHOCTW 0f 13BOpa W CpeAcTaBa (MHaHCcupara, npeasuheHa je
peanu3aumja crbefehnx NHBECTULM]A, & KAKO CNnjeaun:

Tebena 6poj 7 — TeEXHMYKaA CTPYKTYypa MHBeCTULMja(y KOHBEPTMOUTHUM MapKama)
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PEJ,
BP.

TEXH. CPYKTYPA
MHBECTULINIA

BPNIEAH.
NHBECT.

N3BOPU PNNHAHCUPAHA

COrCTB.

CPE/ACT-
BA

JIOKAJTHA
3AJEAHMLY
AVHBECT
Y
CTAHOBH.

KPEAUT.
CPE[.

JIOHAT.
CPE[ICTBA

2

4

5

HEMATEPWIANA
YNAT AHA

Hab6aBka nuueHLM 3a
onepaTuBHe cMCTeMe U
yCNy)XXHe nporpamen
onpeme 3a 3alTuTy
NH(OPMaLMOHNX
cucTema

46.800,00

46.800,00

HabaBka
creumjanmcTuukor
XWAPOreosoLLKor
cohTeepa

8.000,00

8.000,00

Hab6aBka xugpaynmykor
coghTBeEpa

4.500,00

4.500,00

YHanpuje — uHgopma.
cuctema ApyLitea u
Hagorpagta noctojehnx
cohTBeEpa

45.000,00

45.000,00

MPABEBVHCKWN
OBJEKTU

M3rpaana
ocMaTpayHuLe 3a
nssopuwte ,,I pmuh*

9.000,00

9.000,00

HabaBka 1 yrpagma
nnacTuuump. orpage

10.500,00

10.500,00

lMocTaB/bate HOBUX
6eTOHCKMX CTy60Ba Y
orpagu n 6oasb. Xuue

29.150,00

29.150,00

CaHaupja thacege
o6jekTa ,,BogoTopar”

150.000,00

150.000,00

10.

ActhanTupatbe NapKuHr
npocTopa y ABOPULLTY
YnpaBHe 3rpage

10.000,00

10.000,00

11

Mpowmrpere NapKnHr
npocropa y ABOpULLTY
YnpasHe 3rpage
Jpywitea

35.000,00

35.000,00
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12.

HacTaBak n3rpagte
LL/bYHKOBUTE CTase Y3
orpaagy Vssopuwita

15.000,00

15.000,00

13.

M3rpagHa Kposa Ha
MaralyHCKOM NpocTopy

25.000,00

25.000,00

14.

PeKoHCTpyKLMja
noctojehe BOAOBOAHE
Mpexe

60.000,00

60.000,00

15.

Mpowwpere noctojehe
BOZIOBOJHE Mpexe

130.000,00

130.000,00

16.

HacTaBak n3rpagte
BOZI0BOAHOT CUCTEMA 32
Hacerbe bphatu

200.000,00

100.000,00

100.000,00

17.

M3rpagma
TpaHcrnopTHOr
LLjeBOBOA0/ Hace/ba
MogpaH o Hacerba
Cyso lMosse

1.100.000,00

1.100.000,00

18.

M3rpagranymnHe
CTaHuLe 3a
noseharbenpuTncKa y
Hace/by MogpaH

70.000,00

70.000,00

19.

W3paga MgejHor
pjeLuerba thekanHor
KaHa/m3aymoHor
cucTeMa 3a Hacerbe
"ono Bppo

20.000,00

20.000,00

20.

W3paga MeHepanHor
npojek. BogocHabau.
"papa bujersnHa
YK/bYuyjyhy HabaBky
cohTBepa 1 n3pagy u
Kannépucarbe
mMaTemaTU4Kor Mogena

200.000,00

200.000,00

21.

Xwugpounsonaumja
6YHapCKNX 1
PEBU3NOHMX LIAXTU Ha
n3sopuTy I'pmuh

40.000,00

40.000,00

22.

M3rpagmka 3rpaje Ha
W3sopuwty Mpmuh

100.000,00

100.000,00

23.

PEKOHCTp. 1 MonpaBka
CBUX TpadocTaHuLa

(MexaHNuKMX 1 eHeprer.

KOM.)

50.000,00

50.000,00

24,

W3r. HoBe Tpatho
CTaHuLe

30.000,00

30.000,00

25.

PeKOHCTpYKLMja

100.000,00

100.000,00
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nymnHe ctaHuue MNC 1

PeKoHCTpYKLMja
26. nyMmrnHe cTaHuue 5. 30.000,00 30.000,00 -
jesepa
Il OIrPEMA
Hab6aBka pauyHapa 1 ]
27. DaUYHAPCKEOMpEME 15.350,00 15.350,00
Hab6aBka
28. KaHLenapujcKorHamjeLu 8.050,00 8.050,00 -
Taja
29. Hab6aBka knunma ypehaja 8.000,00 8.000,00 -
Hab6aBka poTaLuoHe
30. Kamepe ca 3.000,00 3.000,00 -
WHCTa1aLMjoM
3 | Haoaskasuaeo Hagsopa | g gy g 5.000,00 -
Ha 3Bopuuty
Hab6aBka HOBOT pagHor
32. CToNa 3a baxaaperbe ca 160.000,00 160.000,00 -
nparehom ornpemom
HabaBka Komnpecopa 3a
33. njeckapere KyhuiTa 10.000,00 10.000,00 -
BOZOMjepa
34. HabaBkaBn6poHabujaya 6.000,00 6.000,00 -
35. Habaska nuk an 2000000 | 20.000,00 :
MYTHUYKNX BO3U/A
HabaBka TepeHCKMX
36. BO3VIA VK & 30.000,00 30.000,00 -
g7, | Habaskakamnora- | 3500400 | 309000,00 -
Kunepa HOCUB. 2 TOHe
HabaBka MuHun 6arepa
38. ca rycjeHmLama 25.000,00 25.000,00 -
30, Habaska Hosor 60.000,00 | 60.000,00 i
MYTHUYKOT BO3MNa
Ha6aBKa NoMo0BHUX
40. Y THIYKMX BO3UNA 18.000,00 18.000,00 -
41, | HabaskampeksenTHOr | 5400409 | 309,000,00 i
perynatopa
HabaBka enekTpo
onpeme 3a MpaB/betbe i
42, HOBIX PA3BOJHIX 30.000,00 30.000,00
opMapa Ha U3BopULLITY
HabaBka 1 yrpagma
43. YNTPa3By4HOr Mjepaya 9.500,00 9.500,00 -
MpoToKa
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4, Habaska yboaror 1.500,00 1.500,00 i i
Mjepaua npoToKa
HabaBka noToriHe
45, ByHapcKe nymne 18.000,00 18.000,00 - -
Ha6aska npeHocmsor 15.000,00
46. YNTpasBy4HOr Mjepaya 15.000,00 - -
npoToKa
Habaska onpeme 3a
47. MPEXHY ReTEKLITY 60.000,00 | 60.000,00 - -
Llypetba nomohy
KOpenaumoHmux forepa
48. dekanHa UnCcTepHa 150.000,00 150.000,00 - -
49, XuapaynmyHu oyLuay 15.000,00 15.000,00 - -
50. Komnpecop 8.000,00 8.000,00 - -
51. Hab6aBka Bu/byLLKapa 10.000,00 10.000,00 - -
52. Habaska cyGHe 3.000,00 3.000,00 i i
rapaxHe gusanmue
HabaBka anapara 3a
53. saBapuBarbe 200A 1.000,00 1.000,00 - -
Hab6aBka onpeme 3a
54, ayTomatusauujy 100.000,00 100.000,00 - -
M3sopuwita Mpmuh
HabaBka mjepaya
55. MpoTOKa 3a 0TNagHy 10.000,00 10.000,00 - -
BOZY
Habaska BujuaHor
56. KOMNECOpa 15.000,00 15.000,00 - -
57. HabaBka 60Lja 3a xnop 5.000,00 5.000,00 - -
Habaska onpeme 3a
58. naBoparopujy 10.000,00 10.000,00 - -
YKYTIHA BPUNIJEAHOCT
VIHBECTULINIA 3.407.350,00 | 1.787.350,00 | 1.620.000,00 -
8. BAK/bYYAK

OBo [pywTtBo he Tokom 2021. rognMHe HaCTaBUTW KBAaMTETHO U KOHTUHYMPaHO 06aB/baT
CBe CBOje pefjoBHe pajHe 3aaaTKe 1 AyXXHOCTW Ha 3a[,0BO/bCTBO CBUX CBOjUX KOPVCHUKA a1
3anocneHmx y temy. OcMM NpothecOHaNHOr, CTPYYHOr W CaBjeCHOT aHraXoBaka CBUX
pafHMKa y NOCM0BHWUM Mpoueckma oBor [pywTea, of KpyuujanHor je 3Havaja v wto Behu
CTerneH MHBO/BMPAHOCTW W CMHXPOHM30BAHOCTM CBMX OpraHa ynpae/batba OBOT [pyLiTBa
(CkynwTWHe akuuoHapa, HaasopHor og6opa M Ynpase [pyliTBa) M opraHa KOHTpPOSe
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(Opbopa 3a peBu3njy u VIHTepHe peBu3uje) jep caMO Ha TakaB HauyuH, CBE KapuKe y naHuy
MOC/IOBHMX Mpoueca Mory (YHKUMOHMUCATX Ha Hajbo/bu moryhu HauumH, ucnywasajyhu
OYekvBarba rpafhaHa buje/bHe anu UCTO Tako uCMyhasajyhu CBe CBOje 3aKOHCKE W apyre
npeysete obasese.

Y Tom cmucny, MnaH nocnoaka oBor ApywwTea 3a 2021. rognHy Mma 3a 06aBesy Aa L/baHo
CMYXXV Kako opraHumMa yrnpae/bata y 0BOM [lpyLUTBY TakO M CBMM HEroBMM 3amnoc/ieHnmMa
NMPUINKOM 06aB/baba aKTUBHOCTU U3 [jeNnoKpyra paja CBakor opraHa rnojeAvHavyHo Tako u
pefoBHUX pafHUX 3aaTaka 1 Ay>KHOCTW CBaKOr pafHOr MjecTa rnojeAvHauHo.

McTo Tako, OCMM HEeMocpeAHOr ynarata y pasBojHe Mporpame U MpojekTe Te MHBECTMPaHa
KaKo Y /by/ICKe, TEXHWYKe 1 ApYyre pecypce oBor [pyLiTea, BP/O BaXaH CErMEHT YCrjeLHor
MocnoBakba 0BOr [pYLUTBa jeCTe KOHTUHYMPAHO KOHTPO/IMCaHe UCTYHEHOCTU MOCTAB/bEHNX
UM/bEBA U MNaHOBa, Te MPeAy3vMatbe CBUX HEOMXOAHMX Mjepa M aKTMBHOCTW Ha OYyBatby
pafHe W NMPOLECHe AVNCUMNMHETE AUCLMNIMHOBAaY M PaLMoHaNM3aLuj TPOLLKOBA Of umnjer
CMatbetba 3aBMCK KaKo JIMKBMAHOCT TaKO U MOC/0BW Pe3ynTaT oBor [pyLUTBa.

YnpaBo 13 HaBefeHuX pasnora, Ofje/bewe 3a PUHAHCKMJCKO — pavyyHOBOACTBEHE MOC/OBe
npeaysvmahe, y capaitby ca UHTEPHUM PEBMU3OPOM, AMPeKTOpoM Opjerbera 3a MHTEPHY
peBmsnjy n Of60pom 3a peBuU3Njy, HEOMXOAHe 3aKOHCKe W MOA3aKOHCKE aKTUBHOCTW Ha
npahery MMNAEMEHTALMje U CTeneHa 0CTBapera NiaHMpaHUX akTMBHOCTY U MHBECTULMjA U3
oBor naHa nocnoBakwa YnMMe he ce Ha MOCPeAaH HauMH BPLUMTY KBa/MTaTMBHA aHa/u3a
pafHOr Y4MHKa CBake CMy>6e MojeAMHa4yHO Te GMUTWM OCHOB 3a Npefy3vumarbe KOPeKTUBHMX
Mjepa 3a HMX0BO NO60/bLUAHE Y PYHKLMOHATHOM U OPraHn3aLMoHOM CMUCHTY.
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