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1. MPO®PUNT APYLUTBA

1.1. Wctopujat ApywtBa

A.[. ,Bogosos u kaHanu3aumja“ bujesbMHa je UM3[4BajakeM U3 KOMyHa/lHe pajHe
opraHusauuije ,,4. jynn* 3anoyesno ca pagom Kao JaBHo npegysehe ,,Bogosog 1 KaHanmsaumja‘
BujerbmHa paHa 31. jyna 1991. roguMHe ca OCHOBHOM AjenaTHowhy ekcrinoaTauuje,
npeunwhasara ¥ AUCTPUBYLMje BOAe. Y HapeLHUX HEKONMKO rogvHa [pyLuTso je MnpoLusio
KpPO3 HEKO/MKO CBOJUHCKMX TpaHcopmauumja, a HakoH [JoHowewa Op/iyke 0
TpaHcgopmaLMju OCHOBHOI jaBHOI [p)KaBHOr npefyseha y akUMOHApCKO ApYyWTBO of 29.
Jeuembpa 1999. roguHe 3amoyeT je npouec TpaHchopMauumje y akumoHapceko apyiTeo. Of
jyna 2004. rognHe 0BO ApYLUTBO MOC/Yyje Mof Ha3vBoM AKLMOHAPCKO ApyLiTBo ,,Bogosog v
KaHanm3aumja“ bujessmHa.

Hanac A.[l. ,,Bogosog v KaHanmsaumja“ bujersnHa PYHKUMOHMLLE Ka0 CaBpPeEMEHO [pPYLUTBO
ca CT&/IHOM TEHAEHLMjOM Ka ycaBpLuaBary W NPOoLUMpery OCHOBHe AjeniaTHOCTU. OCHOBHM
Kanutan ApywTea gaHac nsHocu 10.009.225 KM.

HakoH 3aBplleTKa mpoueca npueatuzauumje, CTPYKTypa akumMjCKOr KanuTana ApywiTea je
creefeha:

- OnwrtwuHa / I'pag bujersmHa - 65%

- [IPE® PC A.[. bawa Jlyka - 10%

- ®oHg 3a pectutyunjy PC A.L. bawa Jlyka — 5% u
- CuTHM akumoHapu — 20%.

Y NpeTxogHuUX HEKONMKO roAuHa 6poj 3amoc/eHux, nocebHo Miafux nvua ca BUCOKOM
CTPyYHOM CrpemMom, ce nosehao LUTO je €BWAEHTHO MOAMI/NIO HA BWLUIW HUBO KBa/MTET
NPOGheCUOHANTHOCT M CTPYYHOCT Y 06aB/batby OCHOBHE [jelaTHOCTM.

[pyLwTBo je ycnjeno Aa of BOAOBOAHOI cucTema Koju je ao 1992. roavHe cHabfjeBao OKO
30.000 cTaHOBHMKa U3rpaau CUCTeM Koju faHac cHabaujeBa Tpy nyTa BULLE CTAHOBHUKA.

1.2. HopmaTunBHM OKBUpP paja [ApyLuTea

3a pa3nunKy o Apyrux opraHm3auMoHNX 06/MKa NpUBPeLHNX APYyLUTaBa, jaBHa KOMyHalHa
npesyseha vmajy cBoje cneumMMUHOCTM, 063MPOM Aa jeAuHMUA /oKasHe camoynpase, Y
KOKpeTHOM cnydajy paf BujerbuHa, uma HenocpefaH ynpae/bayku yTuULaj, na ce CXOAHO
TOMe pefiloBHO nocnosake A.L. ,,Bogosos v kKaHanmsaumja“ bujesbnHa He MoXe nocmaTpaTu
CamMO0 M WCK/bYYMBO MO MpaBUMMa TPXMLLUHE YTaKMULIE, HETO je HeH HOPMAaTVMBHWU OKBUP
pafia OrpaHuYyeH, He camo NpPoMMcKMMa Koju Baxke W 3a Apyra NpuBpedHa APYLUTBA HEro u
c/beaehnM 3aKOHCKUM U NOA3aKOHCKMM MPonucuma 1 To:

- 3aKOoH 0 cucTemy jaBHUX cnyxou (,,Cn. rn. PC*, 6poj 68/07 n 109/12);

- 3akoH 0 jaBHuM nipegy3ehuma (,,Cn. rn. PC*, 6poj 75/04 n 78/11);

- 3akoH 0 ypehety npoctopa v rpahewy (,Cn. rn. PC*, 6poj 40/13);

- 3aKoH o npuspeaHum gpywteuma (,Cn. rn. PC*, 6poj 127/08, 58/09, 100/11 n 67/13);

- 3aKOH 0 KOMyHa/lHUM gjenatHoctuma (,Cn. rn. PC*, 6poj 124/11);

- 3akoH o Bogama (,,Cn. rn. PC*; 6poj 50/06);

- Opnyka 0 BOLOBOLY M KaHaiuM3auuju Ha nofpydjy onwTtuHe BujemsuHa (,Cn. rn.
onwTunHe bujersnHa®, 6poj 11/12);

- 3aKoH 0 jaBHUM Habaskama (,,Cn. rn. buX*, 6poj 39/14);
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- 0oCTa/iM No3nTUBHYK nponuncu bocHe n XepuerosuHe, Peny6nuke Cprcke (HNp. obnact
pafa, caHuTapHa obnact, Ut4.) u onwTuM aktuma osor ApywrTsa (CtaTyT OpyLiTea,
ETnukn Kofekc, npaBuHULM ¥3 06/1aCTM  pafHUX OfHOCa, jaBHUX HabaBKM,
NPUK/byYerwy objekata Ha BOAOBOAHY W KaHaIM3aLMOHY Mpexy, perucrpauuje
KOPWCHWKa, UTA).

Ocum NoMeHyTUX No3nTMBHUX nponuca, A.4. ,,BofoBoj v KaHanu3aymja“ bujesbmHa y CBOM
MocnoBawy [MPEKTHO MpuMjeryje 1M nponuce u3 061acTM pavyyHOBOACTBA - 3aKOH O
pauyyHoBoAcTBY M peBusmjn (,Cn. rn. PCY¥ 6poj 36/09 un 52/11), MehyHapoaHe
pavyHOBO/ACTBEHE CTaHAapae n MefyHapoaHe cTaHfapae pesusuje.

Y KOHKPETHOM Cnyu4ajy, npaBHe OCHOBe 3a M3pafdy W AoHoLlewe MnaHa nocnosawa 3a 2015.
roguHy (y Aa/beM TekCTy: MnaH nocnosaka) cafpXaHe cy y oapefbama unaHa 5. u 10.
3akoHa o0 jaBHMM npegysehuma (,,Cn. rn. PC*, 6poj 75/04 n 78/11), unaHa 304. 3akoHa O
npuepegHuM gpywteuma (,Cn. rn. PC*, 6poj 127/08), unaHa 30. CtatyTta A.[. ,,BogoBog v
KaHanusaumja“ bujersuHa 6poj CA-1739-4/11 op 25. asrycta 2011. roauHe, 3akoHa O
padyyHoBoAcTBY M peBumsujn (,,Cn. rn. PC, 6poj 36/09 wn 52/11), MehyHapogHUM
payyHOBOLCTBEHUM CTaHfapavma, MehyHapogHum cTaHfapiyMa pesusnje Kao Uy
YCBOjeHOM Tporoaviwhem MNnaHy nocnosawa A.L. ,,Bofosos 1 kaHanmsaumja™ bujerbmHa 3a
nepvog 2014 — 2016. roanHa 6poj 345/14 op 13. hebpyapa 2014. roamHe.

HakoH ycBajatba OBOr jegHoroavwker MnaH nocnoBawa, UCTWM Ce [oCTaB/ba Crbeaehum
WHCTUTYUMjaMa 1 opraHm3almjama Ha pasmaTpare 1 farbe NocTynarwe a Kako Canjeau:

1. MuHucTapcTBY 3a NPOCTOPHO Ypehewe, rpaheBUHapPCTBO M ekonornjy Penybnnke
Cpncke;

2. "naBHOM peBM30pPY jaBHOI cekTopa Peny6unke Cprcke v

3. EBponckoj 6aHuUm 3a 06HOBY 1 pa3Boj (y fasbem TekcTy: EBPL) cxogHo Ognomky 3.01.
Tauyka (6) ctaB (5) lMpojeKTHOr yroBopa 3ak/by4eHor y Be3n ca 0406peHnM 3ajMoM 3a
n3rpagky KaHanmsaymoHor cuctema Mpaga bujersuHa.

Ynpasa [pyLuTBa NpaTv peannsaunjy Kako TPOroAuLLHbEr TaKo U jeJHOrOAULLIHbET YCBOjeHOT
MnaHa nocnoeara U N0 NOTPeOM MpefsiaXke HWUXOBO PEBUAMPAHE W ycarnallaBake paau
npunarohaBatba UCTUX NOTPeGaMa 1 KpeTarmma Ha TPXKULLTY.

O peanm3aumjy nocnoBa W akTMBHOCTW YTBPHeHUX [MnaHOM nocnoBawa PefoBHO Cce
MH(OPMULLY OpraHu ynpas/bakba OBOr [pyliTBa C TUM fa OpraHu WHTEPHe W eKCTepHe
peBu3nje BpLLE PeAOBHY KOHTPO/Y HeroBe peanusauuje 0 Yemy ce nogHoce oarosapajyhu
PeBM30PCKM 13BjeLLTaju y CKnafy ca 3aKOHOM.

1.3. V3Bopu hmHaHcKparba nocroBarba

CpefcTBa 3a (pMHaHcupakbe Tekyher mocnioBarwa, 0BO [pyLUTBO AMPEKTHO 06e36jefyje u3
COMNCTEHMX M3BOpa 1 TO NO NPaBuUNy NPY>XXaweM ycryra u 0CTBapyBakbeM NPUX0oAa U3 HEroBe
OCHOBHE V1 CropefHe AjenaTHOCTK.

Kag cy y nuTamwy KanutasHe UHBECTULM]E, CPeLCTBa 3a HUXO0BY peanunsaunjy ce y Hajsehoj
Mjepun 06e36jehyjy 13 KpeaUTHUX U OHATOPCKMX cpeacTasa. Hnp, 3a peanvsauujy lMpojekrta
n3rpage KaHanmsaumoHor cuctema rpaga bujesnHa o06e3bjefieHa cy KpeauTHa cpefcTa
EBP/-a y nsHocy og 12.000.000 EBpa 1 foHaTopcKa cpeacTsa y nsHocy of 11.366.000 Espa,
a NOMeHyTW npojekar je npornaweH of ctpaHe EBP[-a 3a HajycnjewwHuju MehyHapoaHu
MpojeKart y PervioHy.
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1.4. OpraHunsaumoHa CTpyKTypa

Mpema CtaTyTy oBor ApywTsa, opraHu A.[. ,,.Bofosoj v KaHanu3aumja“ bujessmHa cy:

1. CkKynwTuHa akumoHapa;

N

Hapg3zopHu og6op;

3. Ynpasa [pyLwiTsa u

4. Opo6op 3a pesusnjy
YHyTpallka opraHusaymja u cucteMaTmnsaumja pagHux mjecta 6nmke je ogpeheHa Opnykom
0 yTtBphuBarky OCHOBHE YHYyTpallke opraHusauuja J[pywTBa — MakpoopraHusauuja
(poHeceHa of cTpaHe HagsopHor og6opa) kao v MNpaBuUnHMKOM 0 YHYTpaLLH0j OpraHu3aumjm
N cucTeMaTm3aumjn pagHUX mjecta Kora goHocy Ynpasa [pyLiTBa a KOjum ce BpLIW Aaba

KOHKpeTM3aLmja OCHOBHE YHyTpallke opraHuszaumje v opmupajy pafHa Mmjecta no
OpraHv3aunoHUM jeANHNLIMMA.

Y HacTaBKy je AaT LemMaTCKM1 NpUKas MakpoopraHusauuje ApyLuTea:

AD. ,VODOVOD I KANALIZACIJA” BIJELJINA

SKUPSTINA AKCIONARA

NADZORNI ODBOR

TEHNICKI SEKTOR

i watme rgrniescione stbiue £.1L edood i bz i Befina - makicogmizcia mndenaje Odubon sarmdvajy unitatsjeoranizaie L. Yokoodi bmilizac g Biifiva - moboooqmiaaca o b X002 o 22 meia 202 andine | ko Ganjen  doun. Otk widivarin
et el AL, o Kz B el - wkscongarieai b, NOTT420 0 12 e cden 2013 e

DIREKTOR

Pradrag Perkovic
diplomirani pravn k
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2. OMNEPATBHN UN/BEBU APYLUTBA Y 2015. TOANHN

KrbyyHn onepatusHu ynbesn y 2015. roamHu cy:

O4yBaTW ypeAHO CHabaMjeBare BOAOM CBUX PErMCTPOBaHMX NOTpoLlaya Kao 1 oaBohere
(heKasHe N KMLLHe KaHanusaumje;

oap>XXaTn NOCTUTHYTU HNBO XeMVIjCKO - 68.KTepI/IOfIOLIJKe MNCNpaBHOCTW BOJE,

nobosbllaT  ycnoee BOAOCHabAMjeBawa MoOBehatbeM HEroBe  (DYHKLMOHAHOCTH,
caHaumjom noctojehe Mpexe, OMNpPemMaweM MjepHO — pPerynaymoHoOM OMpemMom, Te
HEONXOoAHUM HabaBKaMa 3aMjeHCKMX MyMMHUX arperata 1 gpyre onpeme Kao 1 cpeacTasa

pana;

peann3oBaTy [1pojeKTe Koju ce QuHaHcuUpajy W3 cpeactasa [pywtea M pefoBHO
n3mupmneaty obasese Mo MNpojeKTHOM yrosopy 6poj 36876 n Yrosopy 0 3ajmy 6poj 40775;

peasim3oBaTV KpeamuTHe 1 apyre obasese npeyseTe yropopuma ca EBP-om 1 Cnopasymom
0 jaBHMM ycnyrama. Havmve, 0Bo [pyLUTBO je Mmpey3esno WUPOK AujanasoH pasinyuntmx u
BeoMa 036W/bHMX 06aBe3a Koje je AYXHO MpuMjeruBaTVi U CNPOBOAMTM Y CBOM pajgy U
nocnosawy. JefHa 0 K/byyHUX o00aBe3a je W pasfBajatbe OCHOBHE Of CropejHe
[jenaTHOCTU. HU3 KOHKPETHUX aKTUBHOCTM je Mpedy3eTO Ha WCMyhasaky YycnoBa U3
MomMeHyTOr yroBsopa, a Mehly Kojuma je u cama m3paga Enabopata o moryhHocTMma
pa3/aBajata OCHOBHE Of CrOpefHe fjenaTHOCTM Yy ABa 3acebHa mpaBHa nvua of CTpaHe
Komucuje koja je hopmupaHa Ognykom Ynpase [pywtea. CKynwTMHA aKLUMoHapa je Ha
PefioBHOj CjefHMUM YCBOjuna 3ak/bydak 0 yrnosHaBawy ca Enabopatom v moryhHoctuma
pa3zBajara OCHOBHE 0f, CNOpeAHe AjenaTHOCTM Yy fABa 3acebHa npasBHa nuua 1 carniacuna
ce ca MoryhHoCTVMa pa3fBajarba npegodeHMm TuM Enabopatom. Apylwiteo he y nnaHcKom
nepuogy npefy3vmart noTpebHe akTMBHOCTU Ha OKOHYaky npey3eTux ob6aBesa U3
yrosopa ca EBponckom 6aHKOM 3a 06HOBY ¥ pa3Boj U OCcTa/IMx 06aBe3a;

yBecTu cuctem keanuteTa rnpema ISO 9001, kao v Apyrum cTaHLapvMa Koju Ce YKaxy Kao
HEOMXOLHW 3a MOCTN3aHe KBAIMTETHU]ET NMOC/IOBabA;

06e361jeanTn NCMPaBHOCT BOAOMjepa Y CKnagy ca 3aKOHOM;

CTBOPWUTW YCNOBE 3a MPUK/bYYEHE HOBUX KOPUCHUKA Ha BOAOBOAHY M KaHaiM3auMoHy
MPEeXxYy;

06e361jeanT GNnaroBpeMeHy W ypeaHy Hamnaty noTpaxkuBatba 0f Kynaua U KOpPUCHUKa
yCnyra;

npegy3eTy cBe MOTpeGHe Mjepe Kako GW Ce OAPXKao MPOLeHAT Hanjate MOTPaXuBarba
npeko 90 % a CTeneH CyMHbYMBUX 1 CMOPHUX MOTPaXKMBaka CBEO Ha 5 %;

CNpPOBOAUTM MOCTYMKe jaBHe HabaBKe poba, ycnyra u pafgosa Yy CKiagy ca 3akOHOM O
jaBHVMM HabaBkama,;

pauvoHasIHO KOPUCTUTW HOBYaHa CpeacTBa, 06e36ujenTV NMNKBUAHOCT UM CONBEHTHOCT
ApywiTsa;

3aBpLUeTaK pafioBa Ha u3rpafwy 1 nywTake y paf MNocTpojewa 3a npeyvwhasarbe
oTNafHVX Bofa 3a uujy u3rpafmwy Cy niaHupaHa cpefcrsa y msHocy of 7.000.000,00 €,
Koja cy ob6e3bujefeHa 13 goHaumja, y crbegehum omjepuma: 4.000.000 € oa LLiseacke
areHumje 3a mehyHapogaHu passoj u capagmwy (,SIDA®) n 3.000.000,00 € op EBporncke
komucuje (,EC Grant™); BpujefHOCT yroBopeHux pagosa je 7.031.644,00 €, a pok 3a
peanusaunjy npojekra je anpun mjecel, 2015. roguHe;
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- noueTak peasmsauyje npojekta ,,Opro*;
- CMatbetbe ryGuTaka BoJe y Mpexu u

- 06e30MjeanT  (PYHKUMOHUCaHE (O4pXKaBakbe W Ppas3Boj) MH(OpMauUMoHOr cuctema
JpyLwiTsea.

3. OCHOBE 3A N3PALY MNNTAHA TTOCNOBAHA 3A 2015. TOANHY

3.1. Pu3nuku 06um akTMBHOCTM Y 2014. rogmHN

Mpunnkom uspage osor MnaHa Nocnosarba, jeAHa Of NMonasHMX OCHOBA je CBaKakKo (PU3NYKK
(¥ KBaHTUTATMBHWN) 06MM aKTMBHOCTM OCTBapeH Yy MocnoBHOj 2014. rofnHN.

Byayhu fia npuxoau of, UCMOPYKe BOLE W KaHanM3aLuje Ha OCHOBY OCTBapeHuX pesynrarta 3a
2014. roguHy YnHe oKo 84% yKynHMX Npuxoja, nocebaH akLeHaT je CTaB/beH Ha MaaHupame
ncrtnx 3a 2015. roauny.

Y OKBUpY ycnyra AucTpubyumje nuTKe Bode, Y Nocnefirnx HEKONMKO FOAMHA je MPUMjeTHO
CMatbeHEe MM 3aapXKaBare Ha MCTOM HMBOY KONMYMHA MCMOpYYeHe Bode. TO je npuje ceera
pe3yntaT pauuOHaNHWje NOTPOLIHE BOAE KOPUCHMKA M3 KaTeropuje AomMahuHCTBa Kao
nocneauua Kopekuuje (nosehawa) unjeHe soge. Ca apyre cTpaHe, NMPUMJETHO je U CMaHbeHe
NOTPOLUHEe BOAE KOPUCHMKA M3 KaTeropuje npuepefe anv He Kao Moc/befuua Kopekuuje
(nosehatba) LMjeHe BOAE jep Ce 3a OBY KaTeropujy notpollaya 13 rognHe y roguvHy cmamyje
LMjeHa BoAe 1 KaHanm3aumje, Hero Kao noc/beamua noe eKOHOMOCKE U TPXXULLIHE cuTyauuje
a Koja je rnaBHu KpvBaL, 3aTBaparba roToBO CBMX BE/IMKNX MPUBPEAHMX ApYLUTaBa.

Vimajyhu y Bugy cBe NnpeTxo4HO HaBefeHo, MNnaHom nocnosarba 3a 2015. roguHy npessuheHo
je da KonmumHa wmcnopydeHe Bofe Oyay Beha 3a oko 1% y ofgHocy Ha 2014. roguHy.
OnpaBpaHOCT 3a MiaHMpaHo nosehatbe HamasvMo Yy unkbeHuun fa cy y 2015. rogmHu
nnaHMpaHe aKTMBHOCTU KOje Cy yCMjepeHe Ha 06e36jehere HOBMX [OHATOPCKMX CpefcTaBa
Koja 61 6mna OUPEKTHO YCMjepeHa Ha (bMHaHCUparbe NPUKbyYera HOBMX KOPUCHUKA Ha
BOAOBOAHY Mpexy, nocebHo Ha aujeny T3B. CjeBepHOr MpCTeHa Ha KOju ce npema
nocTojehrm npoujeHama MoXe NpUKbYYMT 1 Ao 1.750 HOBMX MoTpowaya. Takohe, Ha OBOM
MjecTy je MOTpebHO CroMeHyTW Aa je 360r MajckuxX MonsiaBa Te BeNMKe 3arafeHoCTu
npueBaTHMX (MHAMBMAYANHMX) OyHapa Kao M3BOpa BoAe 3a MHOra AoMahvHCTBa Ha MoAapy4jy
paga BujerbuHa, peanHo odekuBaty fa he y Toky 2015. roamMHe gohu Ao opapeheHor
nosehata Opoja HOBWMX MOTpOLIAYa Ycnyre BOfAOCHabaujeBawa 063MPOM [a MHOre
MUKPOOMONOLLIKE M (DM3NYKO-XEMUjCKE aHa/IM3e NoKasyjy fa ce Boga u3 6yHapa Ha nogpydjy
Koja cy 6una norofeHa KatacTpodaiHMM MorsaBama He MOXe KOPUCTUTU HU Kao TEXHUYKA
BOZA UM BOfa 3a NOjere CTOKE.

®u3nukm 06um peanmsaumje ycnyra ogsoherwa otnagHux soga y 2014. rogvHu Behm je y
O[JHOCY Ha nnaHupaHe KonmumHe. To je npuje cBera pe3ynrtaT BeoMa yCnjellHe peanusaluje
MpojekTa M3rpagre KaHann3auyMoHOr CUCTeMa WM MPUK/byYera KOPUCHUKa Ha mctu. U 3a
2015. roamHm je nnaHupaHo nosehake GU3NYKOr 061uma NOMeHYTUX ycnyra 3a 0Ko 2%.

Y OKBMpY OCTanux ycnyra (M3rpafHa BOAOBOLHE Mpexe, n3pada NPUK/byvaka, baxgapere
BOAOMjepa M Ap.) (pm3nMum 06MM aKTUBHOCTM je MnaHMpaH Ha OCHOBY OcTBapewa Yy 2014.
rOAVHMN.
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3.2. OcTBapeHn (hmHaHCKjCKK pesynaTaT 3a 2014. rogmHy

MnaHom nocnosawa 3a 2014. rogvHy niaaHupaHa je 6pyTo gobuT y usHocy of 210.702 KM.
Ha ocHoBy ocTtBapeHor pesyntata y 2014. roguHu ocTBapeHa je 6pyTo AOOUT y U3HOCY Of
141.389 KM.

Y CTPYKTYpU npuxoga Huje 61no 3HayajHMjuX OACTynawa y OAHOCY Ha MnaH Tako da cy y
2014. rognHu NpUXoan ocTBapeHu ca oKo 94% y ofiHOCY Ha MN/aH.

Kaga cy y nuTamwy TPOLLKOBK, OHU cy Yy 2014. rognHu ocTBapeHun y nsHocy og 7.506.590 KM
WTO je 5,59% marbe y OAHOCY Ha NnyiaH1paHe TPOLLKOBeE.

4. MOCJ/IOBHE AKTMBHOCTU CAYXXBU U OAJE/BEHA Y M/IAHCKOM
MNEPVOAY

Y nnaHy nocnosawa 3a 2015. roguHy, npukasahemo nnaHMpaHe akTUBHOCTM NO ciyXbama u
ojjererrMa Koje 61 Tpebano ga 6yay peanvsoBaHe y npeActojehoj NOCNOBHO] FOANHN.

MnaH nocnoBawa CajpXu W Haj3HayajHMje MoKasaTe/beé KOju Ce OfHOCe Ha nfaHupaHe
Npuxofe, pacxofe 1 nnaHnpaHn UHAHCK]CKW pe3ynTar, Nporpam MHBeCTULMja U KanuTaiHe
n3gaTke, U3Bope (hMHaHCKpaka NnaHnpaHnx MHBeCTULUM]ja 1 peanusaunjy kpeauta EBP/1-a 3a
n3rpafry KaHanmsaumoHor cucteMa Mpaga bujersuHa.

4.1. EKOHOMCKO - TNPABHW CEKTOP

4.1.1. Cnyxba 3a npaBHe, KagpoBCKe 1 OMLLUTE NOC/10Be

Ajenokpyr paga Cnyxb6e 3a npaBHe, KafpOBCKE M OMLWTe NOcnoBe 0byxsaTa BeNMKWN 6poj
pasIMUMTUX aKTMBHOCTW M MOCM0Ba KOju Cy MpemMa CBOM KapaKTepy W BPCTU rpynucaHe y
HaANEXHOCTW TPY Ofje/berba Kao TPU YHYTpaLlHe OpraHM3aumoHe jeguHuie n 10: Ofjerbere
3a npaBHe W KafgpoBcke nocnoee, Opjerbere 3a onwTe nocnose n Opfjerbere 3a
3ajegHM4Ke nocno.e (ca OACjeKOM 3a jaBHU permncrap).

CTpykTypa nocnosa koje Cnyx6a 3a npaBHe, KafpOBCKe W OMLITe MocnoBe 06aB/ba jacHO
nokasyje Aa NocToju jeaaH BefMKM 6Opoj pefoBHMX OAHOCHO TeKyhux nocnosa of unjer
ypeaHor, 61aroBpeMeHor M KBa/IMTETHOr M3BpLUaBaka 3aBuce Apyre cnyx6e n HOpMasHO
(hYHKUMOHMCae MnocnoBawa npefyseha y UjenvHU Kao M jefaH 6poj BaHpeAHUX MocnoBsa
Koju ce ad hoc jaBrbajy a Koju Cy Y3po4HO Be3aHu 3a 06aB/batbe PeJOBHUX MOC/0BA.

Ofjerpetbe 3a NpaBHE M KaLpoBCKe MocsioBe nnaHvpa ga 'y 2015. roaMHn HacTaBu CBe CBOje
pefloBHE TMOC/M0BE WM aKTMBHOCTM W TO: TMOC/MOBWM LjeNIOKYNHe €eKCTepHe CnyXX6eHe
KopecnofeHumje Ynpase [pywtBa U ApYrux opraHa ynpas/bakba, NPUNPEMHN MOC/OBM 3a
noTpebe yTyXera KOPUCHUKA KOMYHa/IHUX yCayra — AY>XKHWKa, NOCN0BY NPUHYAHE Hannate
noTpakueara MyTemM Haf/feXHUX CcyfoBa (MapHUYHW, W3BPLUHW, KPUBWYHW, CTEYajHW,
NNKBUAALMOHW, BaHMAPHUYHM 1 NPEKpPLUajHX MOCTYNLM), NOCMOBM CayutbaBara CBUX BpPCTa
yrosopa, NOTBPAA, pjeLlera, 04JlyKa, 3aK/byyaka 1 3anucHuKa 3a notpebe opraHa [pyLiTsa,
yBjeperba, 0b6aBjeLlTerba, [0NMca, BONeHwe apXMBCKe W eNIEKTPOHCKe eBWAeHLMje Kaaposa,
nocnosu Bohewa Krbura pasnnuunx esmaeHumja (npujem n oTrnpemMa nowuTe, Npujem n oTnpeMa
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CYACKMX NOAHECaKa, eBUAEHLM]ja 3aK/byYeHUX YroBopa, eBuUAeHLUMja HopmaTmBa [pyLitsea v
Apyro), pegyHavpare 60n0Barkba U MOPOAU/BCKOr OACYCTBa M APYrMX aKTUBHOCTU W3
Ajenokpyra paga Ofje/bersa 3a npaBHe 1 KafpOBCKe MOC/I0BE.

Mopep pefoBHMX MOCNOBa U akTUBHOCTM, Ofjerbere 3a MnpaBHe U KafpoBcKe nocnose he y
2015. rognHn ©MaTn 1 BENMKK 6poj BaHPeAHMX NMOC0Ba Koju Cy MO CBOjOj NPUPOAN, TEXMHN
1 OArOBOPHOCTM M3Y3eTHO 3HaYajHu, a To Cy:

- HOpMUMpare onwTuX akata [pywTsea a npuje csera lNMpasBunHuKa o pagy, ETunykor
Kofekca, INpaBuniHMKa 0 ANCLMINIMHCKO] U MaTepujasiHoj OAroBOPHOCTK, [lpaBuiHMKa O
KaHLeNnapnjckoM nocnosawy, MpaBunHMKa O jaBHUM HabaBkama, 1OCMOBHWMKa O pagy
Komucmje 3a jaBHe HabaBke, MocnoBHMKa 0 pagy CKynwiTUHE akuuoHapa, Yrpase
OpywTa n Opb6opa 3a pesusnjy, MpaBunHMKa O NOCMOBHWM TajHama, [paBWHMKa O
WNHTEPHO] eNeKTPOHCKOj KOMYHUKaUMju 1 ap ;

- HacTaBaK peBu3nje CTapux CyACKMX npeamerta — Yy nepuogy of 2007. roguHe na fo
[aHac nokpeHyTo je npeko 3.000 cyackux npegmeta npuHyaHe Hannate. Vimajyhu y sBugy
ymbeHuly aa cygosu 2007, 2008. 1 2009. rogvHe HUCY aXKypHO MPOBOAWIN aKTUBHOCTU
Ha [OHOLLEeHY MePUTOPHUX CYACKMX O4JTyKa Te fa 410 NoTpaXKuneara U3 Tor nepmoja joLu
yBUjeK Huje HannaheH, Ofjerbetse 3a npaBHe U Kagposcke nocnose y 2015. roguHu
nnaHyWpa fa Auo HajcTapujux npeaMeTa peBMaMpa Ha HauvH Aa KOHCTaTyje Aa /in cy ce
CTEK/IN YCNOBU 3a MOKpeTare W3BPLUHMX MOCTYMNaka, Aa AU Cy W3MUPEHW CYACKU
TPOLUKOBW, fa N1 je rnaBHX Ayr AocyheH CYyACKOM OANYKOM W3MUPEH WK je Y TOKY
penporpam Ayra, fa N cy TY>XeHW/U3BpLUMOLM Yy MefyBpeMeHy CTYNWIN Y pafHU O4HOC
O[IHOCHO MOCTaNM KOPUCHULM MeH3uja, Aa Nn cy Ty)XXeHW/M3BpLumoun y mehyBpemeHy
CTEK/IN TMNOKPETHY WM HEMOKPeTHY WMOBMHY, a CBe TO Y LWbY MpoHanacka
HajajekBaTHMjer MOZyca 3a OKOHuYatbe MOKPEHYTUX MOCTynaka MpuUHyAHe Hannarte
HajCTapujux NOTPaxXnBarba,;

- (hopMuparbe copTBEPCKUX annunkauuja 3a notpebe Opfjesbewsa — noyes of 2011
roguMHe y oom Opfjerberby ce jaBunia noTpeba 3a Aumje COPTBEPCKe annvkauuje n To:
annvKaupje 3a Cakyn/bawe [OCTYMHUX 3ay3eTWX CYACKMX CTaBoBa W 04JlyKa, Kao
annvkaupje 3a eBUAEHUMjy 3anpUM/bEHUX U OTMOCMATUX NOAHecaka, fonuca u Apyrux
[OKyMeHaTa;

- CTPYYHO ycaBpLLUaBaHe pPafHUKa;
- npoBofjere 06yKe NpUNpaBHMKa Y CKafy ca onwTUM AMjesioM nporpamMa u

- peBu3nja pagHMX OfHOCA 3amnoc/ieHMX ca acneKTa 0CTBapeHOCTM YCIoBa 3a 04/1a3aK y
neH3unjy.

Opjervetbe 3a onwte nocsoBe y 2015. rogvHn HactaBuhe o06aB/baTu CBOje pefoBHE
aKTMBHOCTU M TO: XUTNjEHCKO M TEXHUYKO OApXKaBakbe je[iHOCTaBHMjUX KBapoBa Y ABOPULLITY
N 06jeKTy YnpaBHe 3rpage, Bogotopwa M y Xacama, MOC/OBM MpPeBO3a YiaHOBa Yrpase
ApywTtBa M [pyrux pagHuUKa Kao W Haa30p OLHOCHO NpoBORere ApYrux MoTpebHuX
aKTUBHOCTW W padmwu Y UWbY MNPeBeHUMje 0 HeOBMalUTEHUX Yna3aka y CBe 006jekTe Yy
B/lAaCHULUTBY [lpyLUTBa Kao 1 CBe Apyre aKTMBHOCTY U3 fjenlokpyra paga Ogjesberba 3a onwre
nocsoBse.

Mopen pefoBHMX MocnoBa M akTUBHOCTK, Ofjerbere 3a onwte nocnose he y 2015. roamHun
CMOBOAMTY M YMTaB HU3 BaHPELHMX NOCMN0BA Of KOjUX CY Haj3HayajHuju:
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- yBesuMBare BWAEO W anapMHoOr Hagsopa ca LB Buje/bMHa M ApYruM  Hag eXXHUM
WHCTUTYLUMjaMa;

- yHanpehete TexHUYKor 06e36jehera V3sopuiiTa Boge 3a nuhe ,,Fpmuh*;
- caHauuja thacafe ob6jekra ,,BogoTopar*;
- KAMMaTu3aumja KaHuenapuja y 06jekTy YnpaBHe 3rpage ApyLuTsa;

- ypehewe noptupHULe y Xacama u Ha WM3sopuwTy Boge 3a nuhe ,,Fpmuh* n ypehewe
npocTtopuja y 06jekTy ,,Bogotopar 1

- ofpXaBatbe — PEKOHCTPYKLMja AnjenoBa MOCMOBHOI 06jeKTa YnpaBHe 3rpage W Kpyra
ABOpULLTA.

Ogpjerverbe 3a 3ajegHuyke nocnose y 2015. roguHu Hactasuhe 06aB/baTh CBOje pefoBHE
MOC/0Be U TO: MOC/I0Be 3alTuTe Ha pagy v M3, nocnose apxvBuparba LjenoKynHe apxXmnBecKe
rpahe [pywTBa, MOCMOBE KaHLUENapujCKor noc/ioBaka, MOCNoBe perucrpauuje u
npeperucTpayunje KOpWUCHWKA, MOCNOBE aXypHOr Bohewa COMTBEPCKMX arnnvkauyuja wu3
ajenokpyra paga Ofjerbera, Kao 1 CBe Apyre akTMBHOCTW U3 Ajenokpyra paga Opjerbera 3a
3ajefjHMNYKe MOC/OoBe.

Ocum pefioBHKX MocnoBa, Yy Ofjerbetby 3a 3ajefiHMUKe nocnose ce y 2015. roanHu ovekyje
06GaB/batbe YMTABOI HW3a BaHPEAHMX MOC/I0BA M aKTUBHOCTM U TO:

- npepervcTpauuja ,,cTapux“ KOPUCHUKA KOMyHa/IHUX ycyra v

- eeKTPOHCKO apXMBMpare apX1BCKE W Apyre nucaHe rpahe [pyLuTsa.

3awTuTa u 34paB/be Ha pagy v NPoTMBMNOXapHa 3allTuTa npeAcTaB/bajy AjenaTHoCT 0f,
onwiTer ApyLITBEHOr WHTepeca W peryaucaHe Cy PECOPHUM 3aKOHUMAa W MOTPEOHUM
npasuiHUUMMa. Y TOM cmuciy cBe Behu 3Hayaj ce faje oBUM 06/1acTMMa, a Noce6HO
aKTUBHOCTMMA KOje Cy YCMjepeHe Ha 06e36jeferbe LWTo curypHujer n 6esdjegHunjer paga, Kao
N CMakbetby LUTETA MPOY3POKOBAHUX MOXapUMa.

Y 2015. roguHun Ogfjerberbe 3a 3ajejHnuKe nocnose y Cny>kom 3a npasHe, KafpPOBCKe 1 OnLuTe
nocfioBe MnaHWpa fa nyTemMm CBOjuX oBnawheHnx pedepeHata 06aBn HW3 crbegehnx
aKTMBHOCTY 13 0611aCTV 3aLUTUTE Ha pajy:

-y capafitbyi ca YnpaBoM [lpyLLUTBa 3aK/byul MOMMCY KONEKTUBHOT OCUIypatba 3anoc/eHuX;

- [Ba nyTa roAuviltbe M3BPLUN CaHMTapHW Nperneq pagHuka mu3s Cnyxoe 3a Npovn3BoAHbY U
[OCTpMbYUMjy BOAe Kao 1 pagHuka Cnyxbe 3a nabopatopujy 1 nabopatopunjcke Nociose;

- OpraHusyje nepmogyyHn CUCTEMATCKN Npernief pajHuka Koju paje Ha MocroBuMma ca
nosehaHnUm pusnKowm;

- 06aBM /beKapCcKe Nperne/e 3a HoBe PafHWKa anu 1 3a PafHUKe Koju ce npepacnopehyjy Ha
APYro pagHo MjecTo;

- M3BpLUIM HabaBKy W Mofjeny 3alUTUTHKUX CpeacTaBa W 3alUTUTHe OMpemMe 3a CBe PafHMKe
npema yTBphHeHOM nnaHy HabaBKe 1 POKOBMMA Tpajatba;

- W3BPLUM MEPVOAWNYHU MpEernes cpeAcTaBa pafa, MallMHa 1 ornpeme y objekTvma Xace u
Jbeckosal, Te 0/ OBNalITeHe ycTaHOBe 06e36jean ynoTpebHe A03BOE, CTPYYHE Hanase n
noTpebHe aTecTe;

CrtpaHa 10 0g 43



MnaH nocnosawa A.[. ,,Bogosog n kaHannsaumja* bujersmHa 3a 2015. roguny

Y UW/bY CMakbera pPU3MKa, OMacHOCTU M LUTETHOCTU Ha pafHUM MjecTMa OTK/IOHW CBe
youeHe HeAocTaTKe Ha CpeAcTMBa 3a pad, MalunHama, OnpeMu U rpafeBUHCKUM
06jeKTnMa;

W3BPLUM MEPUOAMYHM TMpPerfief, BUCOKOHAMOHCKE M30/1aLMOHe  3alUTUTHE — Ornpeme
(BMCOKOHAMOHCKE YM3Me, BYICOKOHAMOHCKE pyKaBuce 1 ap.);

KOHTUHYMpaHO npaTyh HabaBKy HOBMX CpefcTaBa 3a pag W 06e36jehewe noTpedHe
TEXHUYKe [OKyMeHTauuje ca ynycTBMMa 3a paj W YNoTpebHMM [03BOflama, Kao U
06aBe3HO yMO3HaBake pafHMKa Ca TEXHUYKUM KapaKTepuCTUMKaMa HOBOHabaB/beHMX
CpefCcTaBa;

BPLUMTY 00YKY, NpOBjepy 3Harba 13 06/1acTy 3aWTHUTe U 34paB/ba Ha pasy 1 o0be3bjehere
MOTPEOHNX CTPYUHUX Hanasa;

HaKoZ, M3BPLUEHOr TEXHUYKOr nperfieda v fobujawa ynoTpebHe fo3Bone 3a lMpeuncray
OTMafgHMX BOAA ypaau MepuoLUYHM Mpernef CpeAcTaBa paja, MaluvHa v onpeme, Kao v
rPOMOBpPaHCKNX MHCTanauumja u

n3BpWK fonyHa AKTa O MpOLjeHn pu3Mka 3a HOBOhOpMMpaHa pafHa MjecTa Ha
Mpeunctayy otnagHux Bofa Yy Benukoj O6apckoj (o6aBesa nponucaHa 3aKOHOM O
3alUTUTK Ha pagy).

MnaHVWpaHe aKTUBHOCTWM M3 06MacTX MPOTUBMOXapHE 3awTuTe y Toky 2015. roguHe cy
cnepehe:

KOHTO/1a 1 CepBMUCMparbe arnapara 3a MOYeTHO rallere rnoxkapa (gsa nyTta roguiibe 3a
CTapuvje anapare, a 3a anapare HOBUjer JaTyma u3pafe jefJHOM TOANLLIHE);

KOHTpO/Ma 1 CepBUCMparbe anapata 3a MOYETHO rallere noxxapa 13 TePeTHUX MOTOPHUX
BO3M/1a, BO3Ua KOja KOPUCTE N/IMH 1 rpaleBUHCKMX MallvHa;

HabaBKa 1 3amjeHa NPOTMBMOXapPHMX anaparta Kojuma UCTUYe BUjeK ynoTpede unm nmajy
APYry TEXHWUYKY HEUCNPaBHOCT;

TEXHWYKO U (DYHKUMOHANHO WCMUTUBAHE YIUYHUX XuApaHaTa, Mjeperse CTaTUyKor u
OVNHaMUYKOTr npuTucKa 1 06e36jefhere NOTpebHKX K3BjellTaja (06aBe3a Koja NpoucTnye u3
3aKoHa 0 3alTUTK 04 NoXKapa);

npernies v UCMUTUBaE XUAPAHTCKE MpeXe Y YNpaBHOj 3rpagu 1 ocTannmM objekTrma v
n3paga NoTpebHOr M3BjeLlTaja 0 U3BPLUEHO] CTPYYHOj KOHTPONN;

KOHTpO/1a cucTeMma 3a fiojaBy noxxapa y ynpasHoj 3rpaam ( 4Ba nyTa roguilte);

06aBunjecTUTM Penyb/MykM MHCNEKTOpaT 3a 3awWTuUTy Of noxapa M MpodecroHanHe
BaTporacHe jeguHuue BujesbMHa 0 6pojy M noKaumju HoBOyrpaheHMX XupapaHata y
BOZOBOJHW CUCTEM Ha noapyyjy pasa bujersuHa;

obyka W npoBjepa 3Hawa M3 0061aCTU 3aWITUTe Of MoXapa Yy CKnafy ca nnaHoMm wu
nporpamomM o06yKe Kao 1 BaxehyM 3aKOHOM;

y capagmwy ca Cnyxbom npojekToBawa W pasBoja mM3Hahm MoryhHocT yrpagmwe 2-3
HaZi3eMHa XuapaHTa Koj objekara Ha 3sopuTy Boge 3a nuhe . pmuh*;

MPEBEHTUBHO [jefioBakbe WM CTA/HO YMO3HAaBare 3aroC/eHUX O HayuHy [AjefioBarba U
OTKpMBawa Y3pOoKa HacTaHKa MnoXapa, HauuHy railera W capafti ca BaTporacHoOM
jeanHNLOM;

M3BPLUMTM NEPUOAMYHM Npernef Tpado CTaHuLe Ha BycTep cTaHuUM y Xacama u
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U3BPLIMTY HabaBKy W MoCTaB/bate Haf3eMHOr opmapa ca npunagajyhom onpemom 3a
Haf3eMHU XugpaHT NX-1 Kog YnpasHe 3rpage.

4.1.2. Cnyxba HannaTe, ounTaBaka U UCK/by4mMBaka BOLOMjepa

Y Toky 2015. roguHe Cnyxb6a Hannarte, ouMTaBama M UCK/byymBama BOAOMjepa naHupa
cnposofere crbefehnx pefloBHUX aKTUBHOCTU, Kako 'y BujesbHK, Tako Uy Jaru:

MjeceyHa AocTaBa padyHa y3 UCTOBPEMEHY HamnnaTy NoTpaxuBara, OUMTaBakbe NOTPOLLHE
KOpUCHMKa u3 ob6nactM npwvepede, npedy3eTHWka, KC-3EB-a, jaBHWMX YycTaHOBa W
fomMahvHCTaBa;

NCK/by4erbe KOPUCHMKA Y cny4ajy Hennahawa padyHa y pokoBrMa gocnjeha n nHuympare
oAroBapajyhux nocTynaka npuHyfgHe Hamnnate npeko Cnyx6e 3a ogp)kaBakbe BOAOBOLHE
mpexxe 1 Cny)x6e 3a NpaBHe, KaAPOBCKE 1 OMLWTE NOC/IOBE;

npegy3umare noTpebHMX akTUBHOCTWU Yy Luby 06e36jehera LTO efimkacHuje Hanniate
JOchjennx NoTpaxkuBara Mo pavyHrMa 3a YTPOLUeHy BOAY Tako Aa MpoLueHaT Hannarte
6yne npeko 90%, a CymMhMBa U CMOpHa NOTPaXKMBaka MakCUManHO 5% 0f YKYNHMX
NOTPaXnBara;

KOHTUHYMpaHe aKTMBHOCTM Ha WHTEepBEHUMjaMa — peknamauujamMa Mo 3axTjeBuMa W
MPUroBoprMa KOPUCHMKA YC/yra, Kao U M3HalaXere pjellera y LUby NpPUK/byderba
HOBWVX KOPWCHWKA YCNyra;

CNpoBohere pPefoBHMX KOHTPONa W npefdy3numare oarosapajyhux mjepa y cnyuyajy
3n10ynoTpebe v 3abpareHNX aKTUBHOCTY rpahaHa, HepeoBHMX Nnahatba padyHa u cn.;

MOAHOLLEHE MpujaBa HaLNeXHUM WHCNEKUMJCKMM OpraHvMma, Moauuuju u  Lpyrum
opraHuma y un nssaH A/l ,, Bogosoa 1 kaHanmsauuja ,, bujersnHa™;

capafta ca YnpasoM 1 gpyrum cnyxbama [pyLitsa y Luby NpeBasuiaxerwa HacTaInx
npo6nema;

OpraHu3oBare PeAoBHUX M BaHPEAHMX KOHTPOMa paja MHKacaHaTa a y uwby npaherba
KBa/IMTETA HMXOBOr pafa M OfHOCA MpPeMa KOPUCHMLMMA HalmMx YCayra, OCTBapeHMX
HMBOa HannaTe v Npefaje AHeBHUX Nasapa, NpPYMjeHe Mjepa 3alluTuTe Ha pagy U ch.;

npahete N OTKNakake HeycarfaleHoCTH, CrnpoBohewe KOPEKTUBHUX W MPEBEHTUBHX
Mjepa a cBe y cknagy ca cuctemom ksaimteta MICO 9001 u

OpraHu3oBare 06yKe ca HOBMM TexHonorvjaMa W mnocjeta ApYruM  BOAOBOAHUM
APYLUTBMMA M NPou3BohaunMa onpeme.

4.1.3. Cnyxba 3a PUHAHCM]CKO — payyHOBO/LCTBEHE M KOMepLMjasiHe NOCN0Be

AKTUBHOCTU Ofjjerbera 3a (IMHAHCMjCKO — pauyyHOBOACTBEHE MOC/I0BE CY:

BOF]EI-be FMaBHE KbUre, KOHTUPakE, NPUNMPEMa N KibKEHE CBUX MOC/IOBHNX I'IpOMjeHa;

BOherwe MOMOhHE Kkure Yy KOjy cnagajy crbegehe Krure: OCHOBHMX CpeAcTaBa,
MaTepujaiHOT KHUIOBOACTBA, 0bpavyHa maTa, KHWUrOBOACTBO Kynaua M KhbUrOBOACTBO
fo6aBrbaya,;
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obpayyHaBare nopesa Ha nnarte, MAB (MjeceuHn 0bpayyH) u
n3paga ,,epMoanYHOr 1 3aBPLLHOI payyHa“.

AKTUBHOCTN Opjerbersa HabaBKe:

HakoH yTBpheHor npujegnora MNnaHa nocnosawa A.L. ,,Bofosog 1 KaHanusayuja“ bujerbmHa
3a 2015. roguHy, Kao 1 npujegnora nporpaMa UHBecTMUMja ApyLiTea 3a HaBefeHy rofguHy,
Opjerbere HabaBke he y ckagy ca BakehuM nponucmMma cnpoBoMTM HabaBKy mMaTepujaiHo-
TEXHUYKMX cpeficTaBa 1 onpeme no MnaHy Habaeke ApywiTea 3a 2015. roguHy.

AKTVBHOCT Oflje/berba HabaBKe Cy:

npefnaxe opmupare KoOMUCKUje 3a NpoBofere NocTynaka jaBHe HabaBke, npunpema u
n3pahyje TeHAEPCKY [AOKyMeHTauujy ¢ 063MpoM Ha npeameT M BpUjedHOCT HabaBke K
BpWM M300p MOCTynKa jaBHe HabaBKe npema MogennMa CcTaHfapgHe TeHAepcke
LOKYMeHTauuje;

npunpema o6jaB/bmBarbe 06aBjeLlTeHa 0 HabaBLM eIEKTPOHCKUM MyTeM NyTem onepaTepa
GO - procure MH(OPMAaLMOHM CUCTEM 3a OH/IMHe 06jaBy Ob6aBjelUTera y nocTynyuma
jaBHUX HabaBku nnn objasom Yy ,,Cny>K6eHOM rnacHuMKy bBocHe 1 XepLeroBuHe®, Lwasbe
no3uee NOTeHUMja/IHUM NoHyhHaunma;

npunpema v CnpoBOAM aKTMBHOCTU OKO 06e36jefjerba, OJHOCHO [OCTaB/batba TEHAEPCKe
[OKYMeHTaLje 3aMHTEPeCcOBaHUM /MLMMA KOju UCTY 3aTpake MnyTeM MowTe Wm
eMeKTPOHCKMU;

MHTEPHO nokpehe npouec Habaeke y [pyliTBYy NpWjeasoroM 3a NokpeTake MOCTYMKa
jaBHe HabaBKe;

n3pahyje npujesnore M KoHayHe TEKCTOBe O4JlyKa O [OAjeny yrosopa Wi OANYKe O
MOHULLTERY MOCTYNKA Yy CNy4ajy He0BO/bHOI 6poja KBasM(hMKoBaHMX MOHyAa 1 uspahyje
yroBope 0 jaBHOj HabaBL¥ ca n3abpaHum fo6aBrbadvem;

CMpoBOAM MOCTYyNaK jaBHe HabaBKe MO Hanory pykoBoguoua cnyxbe u mspahyje nnaH
npuopuTeTa jaBHe HabaBKe Y 3aBMCHOCTW 0f, yroBopeHor nocna. MpuoputeTHe cy HabaBke
poba/ycnyra/pagoBa uuja je BpUjeLHOCT Yy KaTeropuju gomahmx BpujefHOCHUX paspeja
KOju Ccy npeumsHo yTBpheHM 3akOHOM O jaBHMM HabaBkamMa W MPOBOAE Ce MNyTeMm
OTBOPEHOI MOCTYMNKa, OrpaHWYyeHor mnocTynka WM rnperoeapavykor ca n 6e3 objase
obaBjellTera, JOK ce HabaBke pobal/ycnyra/pagosa umja je BpujegHocT o 6.000 KM
NPOBOAM NyTEM AUPEKTHOI cropasyMa Yy ckniafy ca 3aKoHOM 1

MO4HOCK W3BjewlTaj O CNPOBEAEHUM MOCTYNUMMAa jaBHUX HabaBKM MyTem orepaTepa
Wisppa WH®MOpMauMoHN CUCTEM 3a OH/IMHe [0CTaBy M3BjewwTaja O MNPOBeLEHUM
nocTynuumMa jaBHux Habasku, Ynpasu Jpywitea v HagsopHom of6opy 3a nepuog nsmehy
[Buje cjefHuue.

Haume, cBe akTMBHOCTM Ofjerbetba HabaBKe MOTy Ce CBPCTaTW Y YeTVpH rpyre Noc/oBa U To:

1. MnaHnparwe HabaBKe: MnaHupare HabaBke pobe/ycnyre/pagoBa nNpema YCBOjEHOM

MnaHy Hab6aBke 3a 2015. roauHy, a cBe Yy cKnagy ca 3aKOHOM O jaBHWM HabaBKama;
MPUNpeMy ¥ pacnucuBarbe TeHeaepa 1 NpoBofere NOCTYMNKa jaBHe HabaBKe 40 KOHAa4YHOT
n3bopa pobas/baya; w3paLy npujessiora M KOHaYHWX TEKCTOBA OA/yKa, yrosopa M
obaBjeLUTera 3a 06jaBy HabaBke Y ,,Cny)X6eHOM rnacHuky buX*, usgjeluTaja AreHumju
3a jaBHe HabaBke 1 HagzopHoM oabopy.
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2. Peanuzaumnja HabaBKe: cnarbe nopyLibeHuULe 3a YroBOpPeHy UanN CyKLEecUBHY HabaBKy Ha
OCHOBY yroeopa O jaBHOj HabaBun pobalycnyra/pafoBa; npujem pobe/ycnyra
eBULEHTMPaEeM A0CTaBHULE U (akType fobaB/baya 3a poby/ycnyry no nopyLi6eHuum
Hapyuuoua; ncnopyky fco maraumH [pywiTsa.

3. KoHTpona HabaBke: (hopMupare Hanora 3a npujeM y MaraumH, caummasake 3anvMcHUKa
0 npumonpegajn pobe, y cnydajy peknamaupja pobe nspaga KixHUX 06aBUjecTU Koju ce
[0CTaB/bajy fobaB/bauymma, YHOC U cpefjBarbe LijeNloKynHe oKyMeHTauuje (KOMMjyTepcka
0bpaga nofaTaka) n

4. CBaKOJHEBHM TMOC/IOBW: MaralMHCKO TMOC/OBakbe, MpUMatbe W u3faBate pobe W3
MaralvHa y ckiagy ca npornvcaHuM npoleaypama JpyLiTea, Kao 1 apyre Tekyhe nocnose.

AKTUBHOCTM Ofjerbera npojaje:

Opjervetbe npofaje y Cnyx6m 3a (MHAHCKMJCKO — PpayvyHOBOACTBEHE W KOMepuuMjasiHe
MoC/noBe, Ha AMPEKTaH HauuH, ce 6aBu NMPOMETOBakeM CBMX poba, pagoBa U ycnyra Koje
A.[. ,,.Bofosof 1 kaHanm3saumja“ bujesbuHa MOXe NOHYAUTU TPXULUTY a a npy TOMe OBakaB
noctynak y ujenoct 6yfde 3anoyeT W 3aBpLUeH Y je[HOj OpraHU3auuoHOj LjesMHU 0oBor
OpywTBa. Y Opjerbeny npojgaje ce ob6as/ba NocTynak npogaje poba, pafosa u ycnyra noves
0f, NnaHuWpawa npopjaje, YyTBphMBara LjeHOBHWMKa, NpPOMOLMje NpPOuM3BOAa, aHanuse
HapyL6eHMUa, npunpemMare MOHyda, NpeaMjepa wnv npegpadyHa, npahewa peanvsauuje
yroBopa u pafH1x Hasora, (haktypucarba na cee 40 Hansiate noTpaxunearba No 0BOM OCHOBY.

OBo0 Opjerbere BpLUN 1360p BpcTa poba, pafoBa v ycnyra Koje ce Mory noHyAauTu TPXULWTY,
yTBphyje HbUX0BY UMjeHy Te BpLUX U360p CTpaTervje MapKeTWHLLKOr HacTyrna Be3aHor 3a
npoAajy n Ha Kpajy HaumH 06e36jeherba HaniaTe NoTpaXKuBawa, Hannaty y LujeiMHA 1 cee
OHO LUTO MPeTXoau noMeHyTUM (pasama. MNMpoussoam koje A.[. ,,Bogosog n kaHanmsaumja™
BujersMHa MOXe NOHYAUTU TPXMWTY cy Bofa (yHanpujehere npofaje), BOJOBOAHW W
KaHa/M3aUuMoHn MaTepujan, U3rpagmwa BOAOBOAHWMX W KaHa/IM3aUWOHMX JIMHWjA W©
NPUK/byYaka, OApXKaBarwe W MOoMpaBka AMHMja U NpuKbydaka Tpehum nmumma, ycnyre
KaHanusauuje, ycnyre npojekToBarba, YCNyre oapyaBawa KULLIHEe KaHanusauumje, ycnyre
KOpULLTEHA CNeLnjaTHUX BO3Wa U NabopaTopujcke ycnyre Be3aHe 3a aHanm3y BOZE.

MocebHO 61 Tpebano HarnacuTy NoTpeby Aa ce, y rogMHN Koja je obyxsaheHa oBvM [11aHOM
a 36or o6asesa npema EBP/, Ha HenocpefaH HauvH NOTEHLMjaIHM KOPUCHULIMMA NMOHYAM
MOryRHOCT MPUK/byYera Ha BOAOBOAHY MPEXY Tamo rfje Cy Ce CTEeK/IM TEXHUYKN YCNOBK 3a
npuK/byYere. Mo 0BMM ce nofpasymujeBa NpoBohere akTMBHOCTA KOje uMajy 3a Lub Aa ce
Yy [AVPEKTHOM KOHTaKTy ca MOTEHUMjaIHUM KOPUCHWLMMA MOHYAe Halle ycnayre o
NOBO/bHUM YC/0BMMa. oMeHyTa akTUBHOCT 61 Buna cnpoBedeHa y Tpu cermeHTa. MNpsu 6u
Ce 0rnefao y HerocpefHOM KOHTaKTy Ca CBakKMM MOTEHLMjaIHUM KOPUCHWMKOM. [pyrun 6u
noapasymjeBa0 OpraHu3oBake jaBHUX CKyrnoBa MO Hace/beHUM MjecTMma rfje mnocToju
MOryhHOCTM 1 MHTepecC Be3aH 3a HOBe KOPUCHUKE, 0K 61 nocnefHu CerMeHT npoBohera oBe
aKTMBHOCTM 6110 NO3MB NOTEHUMj/THUM KOPUCHULMMA MyTeM Mefuja fja Cy ce CTeK/In YCN0BK
3a NPUK/bYYere Ha BOLOBOAHY MPEXY U Aa TO MOTY YYMHWUTU MO NOBO/bHUM YC/I0BUMA.
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4.2. TEXHUNYKWN CEKTOP

4.2.1. Cnyxb6a 3a Npon3Bofhy 1 ANCTPUOYLMjy Boae

Y 10Ky 2015. roguHe npegysvmahe ce CBe HeOMXOAHe Mjepe M aKTMBHOCTU Ha 3allTUTK
W3BopuwiTa Boge 3a nuhe ,,Ipmuh®, a'y cknagy ca cB1M No3MTUBHUM nponucumMa Peny6imke
Cpncke 1 Mpaga bujersnuHa Koju perynuily oy 06/1acT.

OCHOBHM LW/b CBUX aKTUBHOCTU Guhe YCMjepeH Ha cripeyaBake CBUX BPCTa aKLyaeHaTa u
OPYTUX LUTETHUX YTWLAja Ha KBanuTeT nuTke Bode W3sopuwrTa ,,[pMuh®, Kao 1 Ha camy
M3AALLIHOCT M3BOPULLITA.

Mogpyuje HenocpesHe 30He 3alITUTE 6Khe 1 fasbe NOL4 NOCEOHNM PEXMMOM 3alUTUTe, Kako y
norneay uanykor o6e36jeherba Tako 1 NoA CTaHUM CaHUTapPHUM HaA30PpOM.

Y Toky 2015. rogunHe y oksupy Cnyx6e 3a Npoun3BoAwY U AUCTpnbyumjy Boge 6u Tpebane
61TV Npeay3eTe crbegehe akKTUBHOCTHU:

pefoBHa ekcrnjoatauuja M WUCNopyka MWTKe BOAe MNOTPOLUIayMMa, YKYMHO MiaHupaHa
KOMMYMHa ekcnnoaTucaHe Boge y 2015. roguHu 6u Tpebano ga usHocu oko 6.300.000 M3
BOAE;

HabaBKa [e3MH(EKLIMOHNX CPEACTaBa 3a PelOBHO OfpXKaBarbe KBaMTeTa MUTKE BOAE;

Ha 6yHapuma b-7, b-9, b-11, b-11°, b-12, b-14, b-15, b-16 n b-17 n3BpWNTK UCMMpare
MOBPLUMHCKOT cnoja byHapa 1 ocnobahare 0 HEMOXe/bHUX YecTunLa, Kao npunpemy npeg
/bETHY Ce30HY BOJOCHabAMjeBarba rpahjaHa NMTKOM BOAOM;

Ae3nHpekumja 6yHapa, 6yHapcKMX KOMOHa nocre ucnuparwa u Bpahakwe KBaiuteTa BOfE
Ha 3a[0B0o/baBajyhn HMBO y 6yHapuma b-7, B-9, b-11, b-11’, b-12, b-14, b-15, b-16 n b-
17;

No MOTPe6GWU BPLUMTM PEMOHT CUCTEMA HaTere, BEPTUKA/IHUX W MOTOMHUX OGYHapCKMX
nymMnun Ha VI3BopuLITY yCrbef AyroTpajHor paga v cTapocTi UCTUX, a YCNyyajy BaHPeAHMX
KBapoBa aHraxosatbe Tpehux nuua ogpeheHe CTpyKe 1 cneumjanHocTu;

OCBjeXere 1 caHaumja hacae Ha 3rpagu UpnHe cTaHuue v ByHapckum Kyhuuama, Kao v
BaHpeAHe caHauumje Koje MOry HacTaTWu YC/be[ BPEMEHCKMX Henoroga Ha 06jekTuma Koju
cy y cknony M3sopuwiTta Boge 3a nuhe ,,IMpmuh*;

pefoBaH CepBMC PasBOAHMX OpMapa Kof, CBUX GYHAPCKUX MyMMu;

pefioBaH CepBMC arperata Ha VI3BOpuLITY ¥ eBeHTyasHa MOMpaBKa YC/bel BaHpegHUX
cuTyauuja;

HabaBKa W yrpafrwa ofrosapajyhe enektpo onpemMe 3a MpaB/betbe HOBUX Pa3BOAHMUX
opmapa Ha M3sopuwwty ,,Mpmrh®, ako ce nojasn notpeba 360r CTapocTu UCTUX;

PEMOHT MyMIMHUX NOCTPOjera U enekTpomotopa b-2, b-3, b-7, b-9, b-11, b-11’, b-12, b-
14, b-15, b-16 n b-17 npepn noyeTak /beTHE Ce30HE, a pagose he M3BOAWTU pagHULM
BOL0BOJ3,;

M3BPLUMTM PafjoBe Ha XMAPOM30Maumju 6YHapCKMX LLIAXTOBA;

OApXKaBare 30He HemocpedHe 3aluTMTe MO0  YroBOpy KOjU je CKIOon/beH ca Tpehum
nMuyMMa Koja he ogpxkaBaTu 30HY — HEMOCPeAHe 3aliTUTe KOLLEHEeM TpaBe U HEHUM
M3HOLLIEHEM M3 Kpyra V3BopuLITa;
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Mcnuparbe MHTEPHKX Nuje3oMeTapa Ha W3BopuwTy ,,MpMuh® pagy ysumarba y3opaka 3a
NCNUTVBAtbE KBA/IMTETA NOA3EMHUX BOZA Y CNYXKOWN MOHUTOPUHIA MUTKUX BOAA;

npaherwe 1 MOHUTOPUHI MWje30MeTapcke MpexKe paau NpuKynbaka nofgartaka 3a uspasy
Mporpama caHuTapHe 3awTuTe y Toky 2015. roguHe;

y cnyhajy notpebe M3BpLUMTK NOMNPaBKy CUCTEMA 3a X/0pUCaHe Ha W3BOPULLTY YyCnen,
[yroTpajHor paga W CTapocTW MCTOr, Kao U y Cny4ajy BaHpeAHWUX KBapoBa. YKOMKO
HacTafie KBapoBe He Oyfe Moryhe CrpoBecTW Y COMCTBEHOj pexuju 6uhe K3BPLLEHO
aHraxosarbe Tpehux nuua ogpeheHe CTpyKe 1 cneumjanHocTy;

pafioB/ Ha KOHTPO/IM WCMpPaBHOCTM nuje3oMeTapa Ha W3sopuwty ,,pmuh® onutom
Ha/lMBaHa U1

HabaBKa ¥ 3aMjeHa HOBMX 60La 3a xop og 140 Kr.

4.2.2. Cnyxb6a 3a ogp>aBae LjjeBoBoja N N3rpaiy BoL0BOAHE Mpexke

OcHoBHa aKTMBHOCT Cny)k6e 3a ofprkaBatbe LjeBOBOAA W M3rpaity BOLOBOAHE MPEXE je
O/p>KaBatbe BOAOBOLHE MPEXE N OTK/akarke HacTa/IMX KBapoBsa Ha UCTO).

Mopep ocHOBHe akTMBHOCTU Cnyxbe, ncta he obasbat U fofaTHe aKTMBHOCTM MO Hasory
Cny»x6e 3a NpojeKToBake 1 Pa3Boj a npuje ceera:

n3Boferbe PafioBa Ha PEKOHCTPYKLIMjW BOAOBOAHE MPEXE W MPUKIbYYaKa;

m3rpagka HOBE BOAOBOAHE MpeEXeE Tj. npoLwunpewe BOAOBOAHE MPEXKE Kao M U3paa HOBUX
NPUK/bYYHNUX BO0Ba,

yrpagra HoBMX (ha30HCKMX KOMaaa 1 apMaTypa y YBOPOBVMA BOJOBOAHE MPEXKE;

yrpagha BojoMjepa ca CBUM NOTPEOHUM (Pa30HCKMM KOMaauMa U (UTUH3MMA Y LLIaxToBe
NN 'y Kacete (Kof cTaMbeHuX 3rpaaa);

3aMjeHa CTapux v AOTpajaMx apMaTypHUX efleMeHaTa y BOAOBOAHOj MPeXu;

oAp>KaBate MOTOPHMX BO3una y oksupy A.[. ,Bogosos n KaHanuzauuja“ bujerbmHa
(ayTomobunu, rpaheBUHCKE MaLLVHE U CN.);

ofp>xaBarbe OrpemMe W anata MoTpebHWX 3a pag (Mymne 3a Upr/bekbe BOAE, arperar,
KoMMpecop v cn);

n3rpagra Ab waxTosa, yrpagwa JIK noknonaya, newanuua;

MOHT&XXHM W rpaheBUHCKM pafioBu 3a noTpede Apyrux cnyxou (Cnyxbu Hannate
NPUANKOM WCK/byYera, Cnyx6y KaHanusaumje npunamkoMm usrpadwe Ab waxtoea u
CNMBHKKa, Cny)X6u n3sopuITa NPUINKOM MOHTaXKe/IEMOHTaXe MyMnn);

ocTanm rpaheBMHCKM pazioBu 3a noTpebe npedyseha (bpaBapcku, NMMAapPCKU, 3UapCKu U
cn)u

BOhere CBUX eBUAeHUM]ja rpafeBUHCKNX KbUra, rpahieBUHCKUX AHEBHMKA, PaHMX Hanora,
TpeboBarba MaTepujana M Cn., Kao M mM3paga CBUX MNOTPEBGHMX M3BjellTaja, OKOHYaHMX
CUTyalumja N3BeAeHNX pagoBa U chl.
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C 0063vpomM Ha rope nomeHyTe aktuBHOCTU Cnyxk6e, MOTPe6GHO je M3BPLIMTU HabaBKy
oApefeHnX cpefcTasa 3a paj a npuje ceera:

KaMWMOH — KUMep HOCMBOCTM 8 TOHA (NO0BaH);
TepeTHO BO3UI0 Mapke ,,Kean“ — noioBaHo;
KOH30/1Ha An3anuua v

XvapaynmyHn 6yway (Kommner).

4.2.3. Cnyxb6a 3a NpojeKToBare N pas3Boj

Y oKBUpY NnaHa passoja 3a 2015. roguHy npeaBuheHo je fa ce HacTaBW Ca MaHMPatbeM W
13rpadroM NprMapHe, CeKyHAapHe U AUCTPUBYTUBHE BOAOBOAHE MpeXe Ha noapydjy Mpaga
BujerbiHa a cBe y Uu/by No6osbLakba BOAOCHA6AMjeBatba CTAHOBHULLITBA U MPUBPEAE NUTKOM
BOZIOM.

MnaHvpaHe akTnBHOCTM Cny>x6e 3a NpojekToBare 1 pa3soj 2015. roamHy cy:

PEKOHCTPYKLMja nocTojehe BOJOBOAHE MpPEXe Y LW/by OTKNawarba YCKUX rpna y
cucTemy;

npowuperwe noctojehe BOLOBOAHE MpeXe Ha MNOApyYjuma raje ce 3axTujeBajy HOBU
NPUKIbYYLNY;

M3pafja HOBMX BOAOBOAHMX MpPUK/byYaka Ha BOAOBOAHY MpPeXy, MpoujeHa je oko 7
CTambeHO — nocnoBHMX ob6jekata M 400 MHAMBMAYANHUX MPUK/byYaka LITO YKYMHO
npegcrtae/ba 0KO 600 HOBUX MPUK/byYaKa Ha BOAOBOLHY MPEXY;

n3paga WaejHOr MpojekTa aujena AUCTPUBYTUBHE BOJOBOAHE MPEXE 3a Hacerba Jy>KHor
MPCTeHa ca HEONXOAHWM Fe0flETCKUM CHUMarbeM TepeHa AyXuHe 17.000 m;

n3paga naBHOr NpojeKTa TPaHCMOPTHOr LijeBOBOAA Ha noTe3y o HoBor Hacesba Jawa [0
Hacesba MnaBuumLe Kako 6u ce 06e36jeanno BogocHabajeBarbe Hacesba 13a Jakbe;

n3paga MnaBHOr MpojeKTa PEKOHCTPYKLUMje TPaHCMOPTHON LjeBoBoda Y Jy>XXHOM Aunjeny
B/C-a Ha noTtesy op NC /beckosal, 40 Hace/ba Jama,

n3paga [naBHOr mpojekTa v m3rpagwa nymnHe ctaHuue ,Jama“ 3a noseharbe npuUTUCKa
KOA HanyLuTeHe 6eH3MHCKe cTaHuue ,,Mapkosuh*;

n3paga CnaBHOr NpojeKTa 1 U3rpagta NyMrHe CTaHuLe 3a nosehare NpuTucKa ,,Jaapcka
Ob6pujex*;

n3paga [naBHOr npojekTa W wm3rpagwa MNyMNHe cTaHUUe 3a MNoBehawe MpUTUCKA
I laBnymLe® un

HabaBKa padyHapa ¥ nMUeHUMpaHor codTBepa, obyka KaapoBa 3a paf ca HabGaB/beHUM
cothTBEpOM, edyKauyja KagpoBa Kpo3 npahetbe ceMUHapa, HabaBKa CTPy4He nuTepaType,
cTaHAapfAa, Nponuca, TEXHWYKE 1 0CTase perynaTuee U3 06/1acTy AjenaTHoCcTM npeayseha.
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4.2.4. Cnyxb6a 3a ynpaB/bate BOAOBOAHOM MPEXOM

[Ojenokpyr paga Cnyx6e 3a ynpas/batbe BOJOBOAHOM MPEXOM 0b6yxsata ogpeheHu 6poj
aKTMBHOCTW W NOCNO0Ba KOju Cy Mpema CBOM KapaKTepy M BPCTW FPynMCaHe y HaaneXXHOCTM
Tpu opjerberba U TO: Opjesbere b6akaapHMLE, MjepHe OrfpemMe U 3aMjeHe BOAOMjepa,
Opjerverbe 3a MNNC, kaTacTap NOA3EMHUX MHCTanaumja n xuapaynumukm mogen n Oajerberse 3a
feTeKkunjy rybutaka.

Ogpjerberbe baxgapHULUEe, MjepHe onpemMe U 3amjeHe Bogomjepa 3a 2015. roguHy nnaHupa
cnpoBohere crbeaehnx pefoBHUX aKTUBHOCTU:

pefioBHO cepBucuparbe 1 baxgapere BogoMjepa (Kojuma je UCTeKao PoK yrnoTpebe of net
rognHa npema yHanpujen ogpeheHoj AuHaAMWULM 3amjeHe) a y CknafLy Ca 3aKOHCKUM
obaBe3ama Koje perynuwly Ty o6nacT, 3aMjeHa HeucCnpaBHUX AujenioBa Ha UCTUM, Kao U
BaHpe[Ha 3amjeHa HencnpaBHUX BOAOM]jepa, Te PeJOBHO CepBUCMpare U baxaapere CBUX
ocTa/inX Boflomjepa, opujeHTaumoHo 5.500 kom./rof.;

BaHpeAHO b6axkaapere BOAOMjepa Ha 3axTjeB Tpehux nuua, opujeHTaumoHo 50 kom/rog,;
06HOBa pjeLUeHba 0 UCMYHEHOCTK YCI0Ba 3a paj 6axgapHuULE;

n3paga CeaMMYHKX NaHOBa 3aMjeHe BOAOMjepa Kako 6v ce yHanpujeq 3Hana AuHamuka
3aMjeHe BOZlOMjepa, Kao 1 0baBjeLLTaBare rpahaHa o naaHupaHMM akTMBHOCTMMA,;

n3paga MjeceyHor nnaHa HabaBKe MOTPeOHE KOMMYMHE BOAOMjepa Koje je noTpebHo
HabaBUTWN paamn NaHNPaHNX akTUBHOCTU 3aMjeHE;

n3pafa MjeceyHnx u3BjeLUTaja o pasy Ha TepeHy;

n3paga v AOCTaB/barbe PEOBHMX, AeTa/bHUX W3BjelITaja O PErucTPOBaHUM HenerasHUM
MOTPOLLAYMMA W NPUK/BYULMMA;

n3paga rofguliker mssjelitaja y kKome he 6uUTU cagpkaHu pesynTtatv bunaHca Bofe
3aMjerEeHNX BOOMjepa Kao M OTKPMBEHMX HeNeranHMX NnoTpoLlaya U NpuKbyyaka;

pefoBHO niombupare BOAOMjepa Npu CBakKoj PefOBHOj 3amjeHu, opujeHTaumoHo 5.550
KOoMaza naombumpaHux BogoMjepa;

3amoyeTm  aKTMBHOCTU  Ha  M3HalaXeky  MOryhHOCTM 33 (MHaHCKpawe W
3aMjeHy/MHCTanMpare BOJOMjepa 3a Aa/bUHCKO OUMTaBake — NUIOT 30Ha,;

pefjoBHO [l0CTaB/bare MPUKYM/LEHUX NofaTaka ca TepeHa Opjerveny 3a MNNC, Karactap
NOL3eMHMX MHCTaNaumja n Xnapaynanuku Mogen,

pefoBHA KOHTPO/sia pafia Ha TepeHy W npefysumare oarosapajyhvx mjepa y cnyuajy
3n0ynoTpebe HauMHa KopuLLTea BoLoMjepa 1

3anoYeTy aKTUBHOCTY Ha TpaXKety HauMHa 3a (PUHAHCMjCKO, TEXHUYKO 1 OpraHM3aLyoHO
onpematbe 6aXKaapH1LLE HOBUM PafHMM eTasloHIMa W APYrOM OMPeMOM.

Ogpjerverbe 3a TMC, KaTacTap NoA3eMHUX MHCTanaumja u xmapaynnyukm mogen 3a 2015.
roAvHy nnaHvpa cnposoferbe crbefehnx pefOBHUX aKTUBHOCTU:

BpLiete YyBUNAja Ha TepeHy Yy CMUCIY MpUKyM/batba CBMX MNOTPEGHMX MnogaTaka
(BoLOBOAHA MpeXXa, BOAOBOAHM MPUK/bYULM, MOTPOLAYM) U YHOC nogatakay MMC 6asy;
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CTa/IHO aXypupawe U KOHTpona yHujeTux nogataka y M'MC 6a3y nogataka, Kao M yHOC
KULWHe KaHanusaymje y F'MC 6azsy;

KaHLenapujcka obpaga NPUKYN/EHUX TEXHUYKUX W TFEOfeTCKMX nogataka y 6asy
rnojaTaka Kao 1 Katactap Nof3eMH/X MHCTanauuja;

PEIOBHO aXypuparbe NocTojeher KaTacTpa NoA3eMHUX MHCTaNaLW]a;

PEAOBHO U3flaBatbe BOLOBOAHMX CarflaCHOCTW, MULL/bEHA W CaracHOCTM Ha Nlokauujy a
rnpema 3axTjeBy KOPUCHUKA;

n3paga enabopata CHMMara KOMyHa/IHOr ypehaja n gocTaB/bare enabopata Peny6mMyKkoj
ynpaeu 3a reofetcke M MMOBMHCKO-NpaBHe Mocnose, MogpyyHa jeanHuua bujersuHa, y
CKnafy ca 3akOHOM O npemjepy 1 KaTacTpy HenokpetHocTu (,,Cn. rn. PC*, 6poj 55/03), a
Ha OCHOBY Yera ce fo6uja MoTBpAa 0 U3BPLUEHOM CHUMaky KOMYyHasHor ypehaja Koja je
HEOMXO0/[Ha KOZ TeEXHUYKOT npujemMa n fobujarba ynotpebHe [03BOSE;

npeysvMatbe MOTPEGHMX MojaTaka W3 KaTacTpa M APYrMX KOMYHasHMX npedyseha
(KypHe AMruTasiHe NNaHoBe, KOOPAMHATE W BMCWMHE TOEAETCKMX Tayaka W perepa ca
KOjux ce BpLUE reofeTcka CHUMara, MHAMKauuje 0 BhacHULMMa KOMyHalHMX Yypehaja,
nofauy o KOMyHanHUM BOAOBUMA APYrX KOMYHasHUX npeayseha u Apyro) u

[0CTaB/bare NOTPebHUX nogaraka (y aHasorHoj v AUruTasHoj hopmMu) Apyrum ciy>kb6ama
y oksupy A/, "Boposog v KaHanusaumja', Kao U pyrum npaBHUM U QU3NYKUM IMUMMa
Ha OCHOBY HMXO0BOT 3aXTjeBa.

Opjervetbe 3a geTekuumjy ryomtaka 3a 2015. rogvHy nnaHupa cnposohewe crbegehux
PeAOBHMX aKTUBHOCTW:

W3BPLUMTM paZioBE Ha 30HMpatby MoApydja MOTPOLWHE pagu 6unaHcuparba 30Ha W
CMPOBOAMTY CTa/IHY KOHTPONY UCTUX, KAO U €BEHTYaHO CMpoBOfete pafoBa Ha M3paau
HOBWX 30Ha YTBPREHMX NPUNKOM CaMor paja;

KOHTVHYMpPaHO CMakbere rybuTtaka Ha BOAOBOAHOj] MPEXM Kao pesyntaT CTajHor
[jenoBama TUMa 3a Mjepere W [AeTeKuujy rybutaka 3a nepuog nnaHvpama, aim n Kao
pe3ynTaTt pafa npeoctana aga Opjerbera oBe Cnyxoe;

KOHCTaHTHM 061/1a3aK TepeHa, Tj. Tpace MOJIOXKEHOT LjeBOBOAA, Kao M BU3ye/Ha feTeKumja
npeaMeTHe Tpace;

n36op, npunpema MjepHUX MjecTa, HabaBKa WM paf ca ONPemMoM 3a [eTeKUMjy KBapoBa U
cammx rybutaka Ha BOAOBOAHO] Mpexu (HabaBka KopenaTopa);

JednHMCcare, Kao M npunpemMa nojeauHUX MjepHUX MjecTa 3a NocTaB/bake MOOBMIHOT
Mjepaya NpoToKa;

HabaBKa 1 paj ca AiBa MOGWIHA Mjepaya NpOTOKa;
HabaBKa aKyCTUYHOI LITana v pag ca UCTUM,;

n3paja nnaHoBsa BpLUerba feTeKumje rybutaka Ha BOLOBOAHO] MPEXK, Kao 1 13BjeLlTaja o
MjecTuma ryburtaka Ha UcToj;

pPeAoBHO [AOCTaB/bake M3BjeLITaja O /loKaumjaMma M ocobuHama MjecTa rybutaka Ha
BOA0BOAHOj Mpexe (Opjerverbe MNC-a) n

CTa/IHO YHarnpefherwe 3Hara 3amnocfieHMx Koju ce 6aBe [eTekuujoMm rybuTtaka Ha
BOZOBOJHOj MPeXKu y BUAYy CemMuHapa, paguoHnLa u ch.
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3a peanusaumjy MOMEHYTMX aKTUMBHOCTM y Cny6wm 3a ynpas/batbe BOAOBOAHOM MPEXOM
npegsuheHa je crbeaeha HabaBka:

- HabaBka NoTpebHe payyHapCKe onpeme;

- Habaska fBa pyuyHa I'TIC ypehaja;

- HabaBka ypefhaja 3a fieTeKuujy KBapoBa — KopenaTop;
- HabaBKa aKyCTMYHOr LTana u

- HabaBKa MOOGWNHMX Mjepaya NpoTuLaja.

4.2.5. Cnyxb6a 3a nabopatopunjy n nabopartopujcke nocsose

C ummwem 06e36jeherwa XUrnjeHkKn mncrpaBHe Bofe 3a nuhe n gobujawba [OBO/LHOr 6poja
MH(opMaumja O KBaIMTETY WCTe, WHTepHa nabopatopuja oBOr [pywTBa nnaHupa
CNpoBOhee KOHTPOTHMX N CaHUTAPHO XUTMjEHCKUX Mjepa, Kako Ha V3BopuLTy, Tako U Ha
ANCTPUOYTUBHO] Mpexn. CnpoBoheweM nNnaHMpaHWX akTMBHOCTM omoryhuhe ce fa
Y30pKOBate 1 /1abopaTopujcko UCnUTMBamwe Oyay Yy Cknagy ca BaxehuM npasuiHULMMA
(MpaBUNHMKOM O XWUrMjeHCKOj McnpaBHOCTU Boge 3a nwhe, ,,Cn. rn. PC“, 6poj 40/03),
Ae(hUHUCaHNM CTaH4apAMMa KBaauTeTa U NOTPe6HUM HMBOM MOY34aHOCTH.

KOHTpONHe aKTMBHOCTW MoApa3yMjeBajy Y30pKOBake 1 UCMUTMBAHE MO OCHOBY (IM3NYKO —
XEMUJCKUX W MUKPOOMONMOLWIKMX MapameTapa, a CaHWTapHO XWUIMjeHCKe Ce OfAHOCe Ha
nucnmpare AUCTPUBYTMBHOI CUCTEMA, MCMMpare Muje3omeTapa, [Ae3nHpeKuujy 6yHapa,
Ae3NHMEKLUM]Y onpeme 3a Lpr/bewe BOAe, Ae3nHMeKUMjy HoBom3rpaheHe AMCTPUBYTMBHE
MpeXxxe 1 HoBoM3rpaheHUX WHCTasaumja ctaMbeHWx objekarta, LjeBOBOAA, Ae3nHMeKUnjy
yrpagbeHor martepujana NpuanMKOM nonpasBkW. Bpoj m BpcTa NnaHWpaHWX aKTUBHOCTU Ce
ofiHocK Ha cnepehe:

- 1.095 aHanu3a y3opaka byHapa;

- 2.016 aHann3a y3opaka 13 mpexe;

- 45 aHanm3a y3opaka nujeomeTapa;

- 21 aHanu3a y3opaka y3eTux 13 MpTBMX Cnojesa byHapa;

- 12.780 aHanun3a Ha pesvayasiHy X/10p y3opaka Bo4e Y3eTuX U3 X/10pHe CTaHWULE;
- 4 pe3nHpexumje 6yHapa u

- 830 ucnuparba AMCTprOYTHUBHE Mpexe (KpajeBun ANCTpnbYTUBHE MPEXE).

Y3umajyhm y 063up Hanpujes nomeHyTe MoTpede XWMrnjeHCKO CaHWTapHWUX aKTUBHOCTU
(ae3vHpekumja HoBom3rpaheHrx LjeBoBOAa 1 BOAOBOAHE MHCTanaumje cTambeHnX objekata)
N pag oBe cnyx6e y NPeTXO4HOM Mepuofy, Ha OCHOBY Tora MOXemo nnaHupatv y 2015.
roAuHu crbefiehe akTUBHOCTHU:

- 600 MMKPOOMONOLIKMX aHann3a y3opaka Y3eTUX HakoH [e3nHgekumje HoBomsrpaheHmx
LIjeBOBO/A U Ae3VH(eKLMje BOAOBOAHNX MHCTanaumja ctambeHmx objekaTa;

- 120 (hM3NYKO — XEMUNjCKMX aHa13a y30paKa;
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- 78 pe3nHekumja HoBom3rpaheHux LjeBoBoaa U

- 24 pe3nHMeKumje BOAOBOAHMX MHCTaNaUmja cTaMbeHnx objekTa.

C 0631MpOM Ha OCHOBHM LW/b OBOM APYLUTBA, ,,XUTMJEHCKN UCMpaBHa BoAa™ M 3axTjeBe
Bakeher npasBunHKKa, y ToKy 2015. rogvHe nnaHupa ce CripoBofere eKCTEPHUX KOHTPOTHUX
aKTMBHOCTW Of CTpaHe jaBHO3[paBCTBEHE YCTaHOBe U TO:

- 384 npernefa MO OCHOBY OCHOBHMX MWKPOBUOMOLWIKUX U (DU3NYKO — XEMMjCKMX
napameTapa;

- 28 nperneaa no ocHoBy nepuoanyHe aHanuse (b nporpam).

[lobunjeHn pe3ynTaTt KOHTPOSIHMX aKTUBHOCTM, Kako WHTEPHe Tako W eKCTepHe
nabopatopuije, he ce goKkymeHTOBaTU y M3Bjewutaje n 6uhe pefoBHO LOCTaB/baHW Ha YBUA
OMNLWTMHCKOj CAaHUTAPHO] UHCMEKLMj.

Byayhmn ga ce y 2015. rogvHu ouekyje noyetak paga [llocTpojewa 3a npeuviwhaBare
oTnagHux Bofa Cnyxba 3a nabopatopujy u nabopaTopujcke nocnose he umaTtn gogatHe
aKTMBHOCTW y nornefy npahera npoueca, Mjeperba NapameTapa Kao U aKTUBHOCTM Y obpage
My/ba. Y TOM cmucny, y Toky 2015. rogvHe Kafja je y nutawy WHTepHa nabopatopuja
ApywtBa odvekyje ce pga Oyge ypaheHo 717 aHanm3a y3opaka /MOHWTOPUHT Yyrasa Yy
nocTpojere, 717 aHanusa ysopaka / moHuTopuHr CBP npoueca u 478 aHanm3a y3opaka
napametapa creynpuyHn 3a Mysb. Takohe, jeaHoOM rogoviie he 6uTK ypaheHa KoMnieTHa
eKCTepHa aHasim3a My/ba U 0TNagHUX Boja.

Cse aHanuse ypaheHe Yy Halloj nabopaTtopuju, WTO Cy NOTBPAUNIE U aHanm3e ypaheHe of
CTpaHe jaBHO 34paBCTBeHMX YycTaHoBa (PernoHasHW 3aBof U3 3BOPHUKA M 3aBOf 3a jaBHO
34paB/be M3 beorpaga) HefBOCMMC/IEHO Cy MoKasase — fJa je Boja 3a nuhe Koja ce
ancTpubympa ca Mssopuwita Boge 3a nuhe ,,pmnh®, Kao v Boga y ANCTPUOYTUBHO]
BOLOBOJHOJ MPeXxu ncrpaBHa Kako y (hM3NYKO — XeMUjCKOM MOoresy, Tako 1 'y nornegy
MUKPOOMO/IOLLIKMX KapaKTepUCTUKa.

4.2.6. Cnyxba 3a KaHam3aunjy

Cnyxb6a KaHanu3sauuje he y HapelHOM NAaHCKOM nepuoay 06ae/bati crbefehe akTUBHOCTH:
- OppxaBae CeNTUYKMX jama 1 NpenmBa KyhHUX casjeTa

Byayhu pa je y 2014. roguHu 3aBpLUeH [NaBHU (heKanHW CeKyHAapHW Konektop 6poj 3 —
NMMCK 3 (MajeBnyka ca npunagajyhvm ynuuama) Ha OBOM CUCTEMY OfpXKaBama KULLHe
KaHanmMsauumje octano je jow 29 kyhHux casjeTa. Takohe, y Hape[HOj rofAMHN Ce OYeKYje OKO
200 nHTepBeHumja (Typa) heKaJTHOM LMCTEPHOM.

- OppxaBarbe KoMeKTopa 1 NprK/byyaka (heKasiHe KaHamsaymje

HajsaxkHuju 3agatak Cnyxbe y HapefHoj roguHu he 6uUTU ofpyKaBare jaBHOI (heKasHor
KaHanM3auMoHOr cuctema 3ajefHo ca 06jeKTMMa Koju npunagajy KaHaam3aumoHOM CUCTEMY
(thekanHe MyMnHe CTaHWLe, NPeNVBU, PEBU3MOHA OKHA, NPBU NPUK/bYYHU LLAXTOBU KyhHMX
NpUK/byYaka u ci.).

YKynHa AyXuHa (ekanHe KaHanusaumje koja he GMTU y cuCTeEMy pefoBHOr Ofp)KaBarba
n3Hocm 52.012m? a 06yxBsara:
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- HoBowusrpaheHn kaHann3aLMoHN CUCTEM — (DeKasIHA KaHanm3aumja 21.753w°

- naBHU thekanHn KonekTop (gpyra dasa) — 6.700m?

- KaHanusaumja y Hacerby Kosumyiue — 3.367m?

- KaHanusaumja y Hacerby 5 jesepa — 1.256M>

- KaHanmasumja y Hacerby J1o3Hnuka (Manau) — 4.486Mm2

- Mpuk/byyHe unjesn (YIMYHU KONEKTOP — MPBU NPUK/BYYHU LLIAXT) — 14.350m?

Mopep hekanHe KaHanu3aumje, %/ Hag/iexxHocTu Cnyxbe KaHanusauuje he y HapeHoj roavHm
outn N oppxaBare 14.756M° HoBOM3rpaheHe KWULLHe KaHanm3auuje K 14.000m° cTape
MjeLLTOBUTE KULLIHE KaHanusauuje, WTO YKYMHO NpeAcTasba 28.756M? KiLHE KaHann3avpje
KOja je Ha ogpxxaBatby.

- OppxaBame hekasiHe NymMnHe ctaHuue (Pr1C)

OppxxaBatbe (PeKa/IHUX MYMMHUX CTaHMua je BaxkaH 3afaTtak Cnyxbe KaHanusauuje n 'y
HapefHoj NOCMOBHOj roAvHW Oyayhv fa oOf HWXO0BOr paja 3aBUCKM  HECMEeTaHo
(hYHKUMOHMCaHe KaHa/n3aLmMoHor cuctema y LjennHn. Ha peoBHOM ofpxaBaky he 6uTu 6
NyMMHUX CTaHuua 1 To J1o3Hnuka, Met jesepa, Kosubylle, Jawa, V3sopuwte n MNC-1, a
HMX0Ba KOHTpPO/Ma he ce BPLIMTM CTakor faHa Yyk/bydyjyhu BukeHge w npasHuke. Kop
ofp>xaBarba MyMMHMX CTaHuua nocebaH akueHaT Tpeba CTaBUTU Ha Ofp)XKaBare r/aBHe
nymnHe ctaHuue — MNC 1y Kojy aonase cBe OTnafHe BOAe W3 KaHanM3aLUMOoHOr cucTema v u3
Koje he ucte ognasmTn y MNocTojere 3a npeunihaBare 0TNaAHUX BOAA Yuje je uarpagma y
3aBpLLHOj thasw.

- TocTpojerbe 3a Npeunwhasare oTnagHux soga (MMOB)

HakoH 3aBpLueTKa pagoBa 1 nywTawa y pag MNpeuncraya oTnagHMUX Bofa Koje ce o4ekyje y
npsoj nonosuHn 2015. roAnHe, Kao jefaH of BaXXHWX 3afaTaka Cnyxb6e he 6uTy npahere
pafia u ofjpxasare NoMeHyTor Mpeyncraya.

Kaga je y nutawy HabaBKa HOBe OMnpeMe 1 MexaHu3aumje, akTMBHOCTU Cnyxx6e KaHanusaumje
Cy ycMjepeHe Ha 06je3bjefhere goHauuje 3a HabaBKy BO3un/Ia 3a TB-UHCNEKLNjY KaHam3auuje,
creuujanHor Bo3Wia 3a UCnuparbe KaHanusauuje, ekasHe LMCTepHe U ayToMaTcke rpyobe
pewleTke 3a MNMC-1 umja je yKynHa npoujereHa spujegHocT oko 1.170.000 Espa.

4.3. CTPYYHA CNNY>XBA YTIPABE PYLLUTBA

4.3.1. MapKeTUHLIKO-MeAujCcKa NMpomoLunja noc/I0BHUX aKTUBHOCTU

Y 2015. roguHn oo [pywTtBo he HaAcTaBUTM npeseHTauujy, nNyTeM pPacrnosiokuBmX
eIeKTPOHCKMX U MNWUCaHWX Mefuja, Haj3HauajHujux akTueHocT A.L. "Bogosog u
KaHanmnsauuja” bujersmHa yTBpheHux MNnaHom nocnosata 3a 2015. roguHy.

Opf cafpkaja npwnora Koju 6v ce NPe3eHTOBa/IM jaBHOCTU, TeXULLTe 6U Ce YCMjepuno Ha
crenehe:

- pag opraHa ynpas/batba (CKynwTHa akuyoHapa, HaasopHu oa6op v Ynpasa [pyLuTsa);
- M3rpakby 1 NPOLLNPEHe N3BOPULLIHNX U ANCTPUOYTUBHUX KanauuTeTa;

- HacTaBUTW NpPoMOLMjy yBOfera akpeanTaumja, oBnawihera, MMLEHLUM U 103BONA;
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- aKTyenHy npob6nemaTuky Yy cHabfujeBaty BOAOM 3a Muhe, 3acTojuma, MpPeKnguma,
06e36jehuBamy 1 3aUITUTY KBASIMTETA BOAE, pagy naboparopuje v ap.;

- npo6neme y HannaTh NOTPaXMBarba 3a UCMOPYUEHY BOAY U YCNyre KaHanmsaumje;

- aKTMBHOCTM Ha peanu3aumju KanutasHAX WHBECTULMja Ca TEXWULITEM Ha W3rpaihu
KaHanm3aumoHor cuctema Ipaga bujersuHe;

- MpomoLMjy NMOCNOBHMX ycmjexa [pyLuTBa, ca Noce6HUM OCBPTOM Ha OCTBapeHe pesyntare
"

- WHOpMMCary jaBHOCTW O HauMHy (opmupara LujeHa KOMyHanHUX ycnyra (Bofde W
KaHanusauuje).

4.3.2. Opjerberse 3a MHopMaLoHe TeXHOIornje

Y 710Ky 2015. rognHe Opfjerbetse 3a WHPOPMaLMOHe TEXHONOrnje nnaHupa croegehe
aKTVBHOCTW:

- 06aB/batbe HEOMXOAHMX aKTMBHOCTW Ha YCMocTaB/batby [eorpadckor MHGopmaLmMoHor
cucTeMa M pafoBu Ha nosesvBaky MC 6ase nojaTaka ca 6a3om nogataka KOpKCHMKa
KOMYHa/IHUX YCNyra;

- OApXaBake W axypupawe CnyxbeHe WHTepHeT cTpaHuue A.4. ,,Bogosog u
KaHanusauuja* bujermHa;

- PefOBHU MOC/IOBY Ha OfpXKaBakby W CEpBUCHPatbY padyHapa U padyHapCKUX KOMMOHEHTH;
- PafioBV Ha 0apXKaBatby pauyHapCKe 1 TeneqoHCKe MPEXE;

- pafioBs Ha YyHanpehewy 3alITUTE padyHapCKe MpeXe W payyHapa of Bupyca W
HeOoBNaLLTEHOr NPUCTYNa NofauyMa;

- 0ApXaBar€ U Aopafa annvKaumja 1 6asa nogaTtaka 3a COPTBEPCKe annvkaumje npeayseha;

- pagoBM Ha npwnarohaeakwy annMkauuja M nofgartaka 3a npenasak Ha MS SQL 6asy
nofaraka;

- pafoBu Ha pa3Bojy anukaumje 3a obpayvyH nnara;

- pajoBuM Ha yHanpehewy anivkaumje 3a eBUaeHLNjy pagHOT BpeMeHa Y HeHO NoBe3vBarke
ca ansnkaumjomM 3a 0bpaydyH nnara;

- noBe3uBarbe bycTep cTaHuLe Y /beCKoBLY ca YNPaBHOM 3rpajom;

- noBe3uBatbe lMpeyncTaya oTnagHuX Boga y Benvkoj O6apckoj ca YnpaBHOM 3rpafom
[pyLiTBa 1 nocTas/bake TEPMUHAA 38 EBUAEHLM]Y PafHOT BPEMEHE;

- aKTMBHOCTM Ha Npyxatby 06yKe pagHMLMMA Ha padyHapuma 1 nomoh pagHuuMMa Y pagy
ca payyHapowm;

- aKTVBHOCTM Ha NPUMNPeMmn padyHapa 1 yCnyXXHVX nporpama 3a MLEeHLMPare 1

- aKTMBHOCTM Ha nywTawy Yy pag WI TenegoHuje.

3a peanusaymjy HaBeeHNX aKTUBHOCTM NOTPE6HO je 06e36mjeanTn:
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- HabaBKa U yrpatba TepMUHANA 3a eBUAEHLM]Y PaJHOT BPEMEHS;

- HabaBKa, NoAeLlaBaHe M MOHTUPake aHTEHe 3a yMpexaBare MMNOB y Benukoj O6apckoj
ca YnpaBHOM 3rpazom;

- HabaBKa, MOeLLaBatbe 1 MOHTMPatbEe aHTEHE 3a YMpeXKaBatbe GycTep CTaHuLe Y /beckoBLy

- HabaBKa /IMLEHLY 33 OnepaTyBHE CUCTEME U YCNY)XKHE Mporpame.

4.3.3. Opjerberbe 3a 3aTUTY XXUBOTHE CpefnHe
Opjerverbe 3a 3alUTUTY XXMBOTHE cpeanHe y 2015. roguHu nnaHunpa crbegehe akTMBHOCTH:
ceptudumkaumja BAS 1SO 9001:2008 n 14001:2004;

3aBpLUeTaK u3page AoKyMeHTauuje n umnaemernTtaumja BAS 1SO 22000:2005;
- unHTepHa nposjepa BAS 1SO 9001:2008, 14001:2004 n 22000:2005;
- 006ykKa 3a UHTepHe nposjepueade BAS I SO 9001:2008;

- npuGaB/batbe YTOBOpa 3a 30pUHbaBatbe OMacHOr oTrnafga W npegaja UcTor osnalwheHum
cakyn/baumma oTnaja;

- VISBjeLIJTaBaI-be HaNeXXHnX opraHa o napaMeTpuma 3allTUTE XXUBOTHE CPEAVNHE U

- u3papga / gonyHa enabopata y Un/by peBunsnje /gobujarba HOBOT pjeLlierba 3a CKNaauLITEHe
XemuKanuja.

4.4. OQJE/bEHE SA UHTEPHY PEBU3NJIY

Y cknagy ca MOAULIHOM CTYAWjOM pr3vKa U niaHoOM paga, Ogjerberbe MHTEpPHE peBuUsnje y
TOoKy 2015. roavHe pefoBHO he BPLUNTY crbefiehe peBusmje:

- peBu3Mja HabaBke MaTepujana, pe3epBHUX [AWjeNioBa, WHBEHTapa, ropvea, ayTo ryma u
nocTynaka jaBHMX HabaBKM;

- peBM3uja HamnaTte NOTPaXKMBaHA;

- peBu3Mja Npojaje;

- peBu3uja 3anoLu/baBarba U 06padyHa nnara,;

- peBwu3uja roguwbMX Nonuca CpeacTasa, NOTpaXkmBama, 0basesa U KanuTana;
- peBu3Mja HEKPETHMHA, NOCTPOjera U onpeme;

- peBu3unja bnarajHAYKOr NOC/OBaka,;

- peBu3Mja NPUXoLa 1 pacxopna;

- peBwu3uja NocTynaka 3aliTuTe KBasiMTeTa Boge 3a nuhe;
- peBu3unja obase3a npepyseha;

- peBwu3uja paza ca nose3aHNM IMLMMAa;

- peBu3mje Mo 3axTjeBy U

- BaHpefHe peBu3mje.
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5. MNAHUPAHU NMPUNXO4N, PACXOAN N MOC/TOBHW PE3YJITAT

Y nocnosHoj 2015. rogvHW, (BMHaHCWjCKO MocnoBawe oBor [pywrsa he ce ob6asmatn y
CKMagy ca 3aKOHCKMM W MOA3aKOHCKMM nponvcuma bocHe n XepuerosrHe u Peny6nunke
Cpricke, MehyHapogHWM pavyyHOBOLCTBEHUM W PEBU3OPCKUM CTaHZapAuma, Te Apyrum
no3nTMBHUM nponucuma buX n Peny6nvke Cpncke Te onwTUM akTuMa JpyLiTsa.

3a peanmsaumnjy akTMBHOCTM Koja cy npensuheHa [naHom nocnosawa 3a 2015. roguHy
HeonxofHa cy ofgrosapajyha cpefactsa koja he ce 06e30vjeAuT U3 OCTBApEHUX MpUXopa
OCHOBHe [jenaTHOCTW W CMOpefHe AjenaTHOCTU, YAPY>KEHWUX CpeAcTaBa MjeCHMX 3ajefHuLa,
byuieTa 'paga bujersmHe, KpeAUTHUX U [OHATOPCKMX CpeAcTaBa.

Crnopa3yMoM 0 jaBHUM ycnyrama M Mjepama 3a yHanpehewe cuctema BogocHabamjeBara u
KaHa/nM3aumMoHOr cucTemMa Ha nogpydjy onwTuHe bujersmnHa, Koju je notnucaH nsmehy A.L.
,»,BOA0BOA 1 KaHaim3aumja“ n onwTtuHe (Mpaga) bujersuHa, kao v MporpamMom nobosbLiakba
(pmHaHCKjcKor 1 onepaTuBHOT yunHka (POMMAIM), yTepheHa je AuHaMMKa KopeKuuje uujeHe
BOAe M KaHanusaumje fo 2016. roguHe, Kaga he gohu [0 u3jefHayaBama LMjeHa Mo CBUM
KaTeropujama notpoLlaya.

3a nocnosHy 2015. roguHy, yTBpheHe cy crbeaehe uUmjeHe BOfe W KaHanim3aumje Mo
KaTeropujama 6e3 MNAB-a:

Tabena 6poj 1 — yTBpheHe umMjeHe Bofe U KaHanm3aumje

KATEFOPVIA YTBPBEHE Ll,rl(/lj\illilHHEMBOﬂ,E Y 2015.
JomahuHcTBa 1,30 KM
MpuBpesa 1,30 KM
YcTaHoBe 1,30 KM

LinjeHa kaHanusauuje ce yTtBphyje Ha HMBOY of 100 % umjeHe Bofe 3a 06jeKTe Koju cy
NPUK/bYYEHN Ha HoBowuarpaheHy (ekanHy KaHanusauujy, ogHocHo 50% umjeHe Boge 3a
06jeKTe Unju cy NPenvBm CENTUYKMNX jaMa NPUKIbYYEHN Ha KALIHY KaHannsauujy.

Y 2015. roguHy NnaHuMpaHo je fa ce ucropyye crbefehe KonMUmnHe BOAe, Kao U ofsoherbe
oTnajHWX Boja (KaHanmsauuja):

Tabena 6poj 2 — NnaHnpaHe KONMUYUHE UCMOPYKe BOAE M 0TNaHMX BoAa

PegHi NCMOPYYEHA BOJA (m°) OTNAJHE BOJE (m°)
.| Mjece
6poj Y OctBapeHoy | MnaH 3a2015. | OctBapeHoy | [MnaH 3a 2015.
2014. rog. rog. 2014. rog. rog.
| 301.809 305.807 77.924 79.097
1 252.146 256.144 66.690 67.659
Il 256.278 260.277 68.804 69.774
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4. v 289.179 293.179 74.880 76.012
5. \Y 285.434 289.934 77.361 78.431
6. VI 371.018 375.517 79.182 80.943
7. VII 337.272 342.272 84.837 86.199
8. VI 359.896 365.396 84.316 85.873
9. IX 301.897 306.897 79.311 80.480
10. X 311.316 315.316 82.037 83.195
11. Xl 291.035 295.035 84.649 85.664
12. X1l 266.120 289.500 75.787 86.022

| Yo | 3623400 | 3695274 | 96778 | 90349

Y 2015. roguHu nnaHupaHu cy crbegehn Npuxoam 1 pacxoau, a Kako cavjesu:

5.1. MNnaHnpaHu npuxoan

Tabena 6poj 3 — nnaHUpaHu NPUxXoam

1 2 3 4 5 6 7
Mpuxoan og n3rpanHe 1

1. | 611200 MDOLLIMDEFba BOTOBOHE MPEXE 26.277,00 | 200.000,00| 761,12 2,39
Mpuxoam of NpuK/byyaka un

2. | 611300 MexaHV3aLje 237.917,00 | 300.000,00 | 126,09 3,58
Mpuxoan og ncnopyke Bofe

3. | 611400 npenysehuma 447.784,00 | 350.000,00| 78,16 4,17
Mpuxoan og ncnopyke Bofe

4. | 611500 rpahaHuMa 4.916.327,00 | 5.150.000,00 | 104,75 61,43

5. | 611600 | Mpuxoan of KaHanm3aumje 1.072.657,00 | 1.200.000,00 | 111,87 14,31

6. | 611700 B'_'OF;':'/I);Z“” OA paja creumjantior 23.763,00| 30.000,00 12625 0,36

7. | 611800 | Mpuxogn 6axaapHuLe 1.105,00 3.000,00 | 271,49 0,04

8. | 611900 | OcTanm npuxoam 115.040,00 | 105.000,00 | 91,27 1,25

9 611910 | Xnopucare MHCTanaymja 2.002,00 10.000,00 | 499,50 0,12

10. | 650200 | Mpuxoau o potauuja 353.338,00 | 506.000,00 | 143,21 6,04
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11. | 651100 | Mpuxoau of 3aKynHWHA 3.419,00 4.000,00 | 116,99 0,05
12. | 652000 | Mpuxoaun of AoHaumja 115.695,00 | 110.000,00 | 95,08 1,31
13. | 659000 | Mpuxoau of peyHzaumje 34.992,00 35.000,00 | 100,02 0,42
14. | 659500 | Mpuxogun nabopatopuje 13.145,00 15.000,00 | 114,11 0,18
15. | 659600 | 1P OAM OA M3pajAe MpojeKTHe 560,00|  1.000,00 | 178,57 0,01
AOKYMeHTauuje
16. | 659700 81”""”” MPUXOAN — CyAcka Takca 13.643,00| 15.000,00| 109,95 0,18
Mpuxoan og HakHaje 3a
17. | 659800 MPOLLIVIDEHE M3BOPHLLITA 82.297,00 90.000,00 | 109,36 1,07
18. | 659900 | OcTanm NOCNOBHU NPUX0AN 31.483,00 40.000,00 | 127,05 0,47
19. | 661000 | Npuxoamn of kamaTa 42.767,00 80.000,00 | 187,06 0,95
20. | 677000 | HannaheHa oTrnncaHa NnoTpaxueaka 113.768,00 | 130.000,00 | 114,27 1,55
Mprxoamn of yKugara pesepsucarba
21. | 679700 | 3a  HakHage M GeHedmumje - 10.000,00 - 0,12
3anocneHu
YKYMHW NMPUXO4: 7.647.979,00 | 8.384.000,00 | 109,62 100,00

Mpadmk 6poj 1 — rpacmukm nprkas y4vewwha nojefMHUX npuxoda y CTPYKTYpU YKYMHO
naaHMpaHnx npmxoga

Yuewhe npuxoaa y CTpyKTypyu YKYNHO NAaHUPAHUX Npuxoaa 3a 2015.
roauHy

1% 2%

M [puxoau o4, ucnopyke Boge
npeaysehnma

H [puxoau og Ucnopyke soge
AoMahUHCTBMMA

W MNpuxoau o4 KaHanusauuje

B OcTanu NOCNOBHU NPUXOAM

B O1HaHCKjCKM npuxoam

W OcTanu npuxogu
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3a 2015. roavHy, yKynaH npuxof nnaaHvpaH je y nsHocy of 8.384.000 KM wrto je 9,62 %
BULLIE Y O4HOCY Ha OCTBapeHe yKynHe npuxoge y 2014. roguHy.

Y yYKYMHUM MpUXOAMMA Haj3HauajHuje MjecTo 3ays3umajy MpuxoAan Of WCMOpPYKe BOAe
npaBHMM cybjektuma (npegysehrma), nNpuxogu of wucnopyke Boge AoMahMHCTBUMA W
NPUXoAKn oA KaHanusaumje. OBa Tpu npuxoga unHe 79,91 % yKynHo nnaHupaHux npyuxoga.

Mpvxoan of wcropyke BOAe NpaBHMM cyb6jekTMMa u fomahuHCTBUMA 06e36jeguhe ce
ncnopykom oko 3.695.274 m3 oge y 2015. roamHu, y3 npumMjeHy yTepheHux LpujeHa Ha Koje
je carnacHocCT fao HaaneXxxHun opraH CKynwtnHa Mpaga bujersuHe.

Mpuxogu of KaHanusaunje 6uhe ocTBapeHn 0fBONeHeM OTMNAAHMX BOAA KOPUCHUKA KOjU CYy
Beh MPUK/bYYEHN Ha CUCTEM (heKasTHe KaHasim3aumje Kao 1 NpUK/byYerbem HOBUM KOPUCHMKA
Ha HoBom3rpaheHy KaHanusaymoHu cuctem. Ha gaH 31. geuembap 2014. rofvHe Ha CUCTEM
(bekanHe KaHanu3aumje je nNpuKbyyveHo 8.709 KOpUCHMKA [OK je Ha CUCTEMY KUMLUHE
KaHanm3sauuje npukbyyeHo 1.420 KOPUCHMKa.

OcTtann NOCNOBHU NPUXOAW MIaHNPaHW Ccy Yy n3Hocy og 1.464.000 KM wrto je nosehatbe 3a
0ko 38,81 % y ogHocy Ha octBapeHe npuxofge y 2014. rogmHy. Osu npuxogu unHe 17,46%
YKYMNHO nnaHvpaHux npuxoga ApywTsa. OBv npuxoan obyxsartajy NpuxXofe 0f, u3rpafte
BOJOBOJHE Mpexe KOoju Cy nnaHupaHun y nsHocy o 200.000 KM, npuxoge of npuk/byyaka
Koju cy nnaHupann y nsHocy og 300.000 KM, npuxoge oA paga crnewunjaHuX Bo3unna Koju cy
nnaHupaHu y nsHocy og 30.000 KM, npuxoge o 6axxaapHuLLEe 1 Apyre nocrioBHE NPUXOoZe.

®urHaHCKjCKM NpuXoau cy NnaHupaHmn y nsHocy of 80.000 KM a 6uhe ocTBapeHu Mo 0CHOBY
obpayyHa 3aTe3HMX KamaTta 3a Hennahake padyHa y BayTu.

Octanu npuxogu cy nnaHupaHn y usHocy og 140.000 KM a 6uhe ocTBapeHW Hannatom
OTNMCAHMX NOTPaXXMBaka M HanjaToM UCNPaB/bEHNX NOTPaXKMBaka U3 paHujer nepuoa, kao
N YKyZareM pesepsucarba 3a ucrnnaheHe 0TnpeMHUHe pagHuLmmMa.

5.2. TnaHupaHu pacxoamn

Tabena 6poj 4 — NnnaHNpPaHu pacxoam
OcTBapeHu % yu4eluha
Pe,q._ KoHTO BpcTa pacxofa pacxozm y I'Igg{lS.sa Vinpeke |y ;/W”HO
Bpoj 2014. roauHy 5/4 nnaHupa.
roAvHN pacxoaumMa
1 2 3 4 5 6 7
1. 511000 TPOLLIKOBM CMPOBMHA 1 MaTepujana 383.280,00 500.000,00 130,45 6,10
2 | 511010 ;E‘T);”p';‘j’:j'fa”a“pmo'[’”jc"or 0.784,00| 9500000 970,97 116
3. | 511100 | Tpowkosm pesepsHux aujenosa 26.512,00  50.000,00 | 18859 0,61
4. | 512200 ;gg;ﬁ?:ﬁa*‘a””e”ap“jc"or 16.009,00| 22.000,00 137,42 0,27
5. | 512300 | Tpowkosm ayTo ryma 6.441,00|  8.000,00| 124,20 0,10
6. | 512400 | Tpowkosm ocTanor Matepujana 11.61500| 18.000,00 154,97 0,22
7. | 512500 | Ot cuTHOr WHBeHTapa v anara 31.072,00| 40.000,00| 128,73 0,49
8. | 513000 | TpowKosM ropusa i Masmsa 119.533,00| 125.000,00 | 104,57 1,53
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10. | 520000 | Tpowkosm 6pyTo 3apaga 3.837.487,00 | 3.850.000,00 | 100,33 47,01
11. | 522000 Dﬁgg"::;q‘:(’;?”ofg‘o';f OPu 102.947,00 | 103.000,00| 100,05 1.26
12. | 529000 | Ocranu mmunn pacxogu 224.303,00 | 250.000,00 | 111,46 3,05
14. | 532000 | Tpowkos 3a yenyre Ha Tekyhem 58.310,00 | 60.000,00 | 102,90 0,73
15. | 533000 | TPOLIKOBM 3aKyMHMHE NOCNOBHNX 2.359,00 2.400,00 | 101,74 0,03
npocTopuja
16. | 535000 | | POLIKOBM Mapket. pekiama u 56.676,00 | 61.000,00| 107,63 0,74
ornaca y HoBnMHama
18. | 539300 ;;’;;JKOB“ 3a yCnyre salltute Ha 8.290,00 5.000,00 | 60,31 0,06
19. | 539600 :jiﬂso”m“”e ycnyre no yrosopy o 17.997,00| 30.000,00| 166,69 0,37
20. | 539700 Bsgzgep”o”om"a VIXEMAICKA aHaMM3a | 4938600 |  61.000,00| 123,52 0,74
21. | 539900 ;Cpﬁ;;;‘o‘a"' HEMOMEHYTIX ocTanix 109.220,00 | 115.000,00| 105,29 1.40
22. | 540000 | Tpouwkosu amopTHzaLye 1.322.132,00 | 1.535.000.00 | 116,10 18.74
23. | 549000 EE;LS;;):;:;TWX AYTOPOHHIX 11.169,00 ; - ;
TPOLLUKOBU peBu3uje rofuLLIHer ] ]
24. | 550000 Lt 14.000,00 0,17
25. 550100 TpOLUKOBM aABOKaTCKVIX ycnyra 11350,00 6000,00 52,86 0,07
27. | 5508500 | Y/CYre Y BE3M Ca CTPYHIM 10.383,00 | 11.000,00 | 105,94 0,13
YCaBPLIABPLIABAEM _
28. | 550600 zggggae “:Maw‘l";“’”e”e Ha nocTojehnm 1.800,00 5.000,00 | 277,78 0,06
29. | 550700 ;fg;fb';"‘a” MPETrNaTe Ha CTpyHa 2.905,00 3.000,00 10327 0,04
30. | 551000 | Tpowkosu penpesenTauye 33.007,00| 30.000,00| 90,89 0,37
31. | 552000 ﬂﬁﬁ&”ﬂi ocuryparea cTanHe 1.516,00 2.000,00 | 131,93 0,02
32 552700 anMV]Ja OcmrypaHDa 3anocneHunx 1264,00 2000,00 158,23 0,02
33. | 553000 ;ep“frf:%“ fNaTHOT NpomeTa y 13.932,00| 15.000,00| 107,67 0,18
34. | 553010 :;;a”dﬁafg finar. npometa — 1.430,00 2.000,00 | 139,86 0,02
35. | 554100 | 1aHAPMHE NOCMIOBHAM 1 ADYTUM 6.594,00 5.000,00 | 75,83 0,06
YAPYXEeHNUM
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36. | 555000 | [opes Ha UMOBMHY 1 HakHaze 23.81300 |  28.000,00| 117,58 0,34
37. | 556700 | fonpuroc sa conugapHocT 25.132,00| 25.150,00| 100,07 0,31
38. | 559000 | Ocranut HemaTepUanHIt TPOLIKOBH 60.848,00 | 75.000,00 | 123,26 0,92
39. | 561000 | Tpowkosw KamaTa 139.158,00 | 200.000,00 | 143,72 2,45
40. | 578000 SJ:;;L”MKBT: ;‘Opo“'”"'x 231.223,00 | 250.000,00 | 108,12 3,06
41. | 579000 | Kano, pactyp, KBap v 1om 3aMxa 10.061,00 - ) )
42. | 579800 F'/i':ﬂ;‘e”H"';a XyMaHWTApHE N KYNTYPRE | 10.765,00|  50.000,00 | 464,47 0,61
43. | 579900 | Ocranm HenomenyTH pacxoau i 30.000,00 ) 037
44. | 585000 | OGesspeherse MaTepujana 154.959,00 - - -
7.506.590,00 | 8.190.550,00 | 109,11 100,00

YKYTIHN PACXOAW:

IMpadmk 6poj 2 — rpadmykm npukas ydelha nojenHNX TPOLLIKOBA Y CTPYKTYPU YKYMHO
naaHupaHnX TPoLLIKOBa

Yyewhe nojeAnHUX TPOLLKOBA Y CTPYKTYPU YKYNHO NIaHUPAHUX
TPOLIKOBa

3% 3% 4% M TpowKOoBM maTepujaaa, ropmsa u
\, eHepritje

B TpolwKoBM 6pyTO NiaTta U octana
INYHA NpUMakba

TpOLUKOBY NPOU3BOAHUX yCayra

5% B TpoLKOBKM amopTU3aumje

B HematepujaaHu TPOLLKOBM

YKynHu pacxogn Apywitea niaHupanu cy y nsHocy og 8.190.550,00 KM wto je nosehane
o4 9,11 % y ofHOcy Ha ocTBapeHe Tpolukose 3a 2014. roguHy. lNnaHmpaHu pacT pacxofa
Tpeba fa 06e36jean peasHy OCHOBY 3a NnfaH HabaBku (fa ce MOKpWjy Beh CK/IOM/beHM
yroBsopu 1 fia 06e36jean cpeAcTsa 3a NMokpeTake HOBUX HabaBKW Y MIaHCKOj TOAUHN).

lMnaHnpaHy HMBO TPOLLKOBM CUPOBUHA 1 MaTepujana (KoHTa of 511000 go 513100) je MK
3a 43,39 % y ofHOCy Ha ocTBapeHe Tpowkose y 2014. roguHW. TPOLUKOBU CUPOBUHE K
martepujana cy naaHupaHy npema nnaHy ofpxasara v U3rpagHe BOLOBOAHUX /IMHM]A, Mpexa
M NPUK/byYaka a npemMa HopmMaTuMBMMa YTPOLLKA 3a MojeAuiHe 06jekTe. Y OKBMPY TPOLUKOBA
maTepujana Haj3HauajHuje ofAcTynawe (rMoseharse) MnaHMpPaHo je 3a TPOLLUKOBE eNeKTPUYHe
eHepruje. TPOLLKOBY eNleKTPUYHE eHepruje cy naaHnpaHn y yKynHom msHocy og 400.000 KM
LWITO npefcTae/ba nosehawe of 46,46 % Yy OAHOCY Ha OCTBapeHe TPOLLUKOBE EeNeKTpUYHe
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eHepruje 3a 2014. rogmHy. OCHOBHM pa3nor nosehata OBMX TPOLUKOBA jecTe Taj LITO ce Y
2015. rogvHm ouekyje nywiTake y pag MNoctpojerba 3a npeyniuhaBarwe 0TNaAHUX BOAA Ymju
Cy NPOjeKTOBaHW oAWK TPOLLUKOBM efiekTpuyHe eHepruje oko 300.000 KM. Takofe,
3Ha4ajHo noseharbe MIaHMPaHo je KoA TPOLLIKOBa 1abopaTopujcKor matepujana jep ce y 0BOj
roguHn oyekyje novetak paga MMOB-a Koju M3NCKyje HabaBKy NoTpebHOr MaTepujana u
nonnMepa 3a pag UCTor.

Haj3HayajHWju TPOLLUKOBW Yy CTPYKTYPU YKYMHUX TPOLLKOBa OBOr [pyLiTBa Cy TPOLUKOBM
OpyTo 3apaja M ocTana nmMyHa npumara. Y 2015. rogvHu MOoMeHyTU TPOLLKOBKU CYy
nnaHupaHu y ykKynHom usHocy og 4.203.000,00 KM, wrto npeacTtasba 51,32 % yKymnHO
nnaHMpaHMx TPOLLIKOBa 0BOr [pyLuTsa.

Takohe, 3Ha4ajaH TpoLLaK je 1 aMopTu3aLmja OCHOBHUX cpefcTaBa. TPOLUKOBW amopTu3auumje
Cy nnaHupaHn y ykynHom usHocy og 1.535.000 KM wTto npeactasmba 18,74 % yKynHO
naaHupaHux Tpowkosa [ApywiTBa. TpowwKoBM amopTu3aumje nosehaHu cy 3a 16,10 % y
0AHOCy Ha ocTBapeHe TpowwkoBe 2014. roguHe 6yayhm pa ce y 2015. roguHe ouekyje
3aBpLUeTaK pajoBa 1 akTueMparbe ocTpojera 3a npeunwhasarwe 0TNaAHUX BOAA Kaja he un
3anoyeTy 06payyH aMmopTM3aLMje Ha NOMEHYTOM 06jeKTy.

OcTain NOoCNOBHW pacxofu (TPOLUKOBW) NiaHWpaHn cy y YKYNHOM K3HOCY of 664.550 KM
WTO npefcTaB/ba noehare of oko 11,46 % y oAHOCcy Ha ocTBapeHe pacxofe 3a 2014.
TOAVHY.

PurHaHCU]CKM pacxoamn nnaHupaHu cy y nsHocy og 200.000 KM wTo npefcras/ba nosehare
o4, OKo 43,72 % y ofHOCy Ha ocTBapeHe TpolikoBe 2014. rofuHe. Y CTPYKTypu OBUM
pacxofa Haj3HayajHuje ydewhe umajy pacxogu kKamaTa Mo OCHOBY AYrOpOYHUX KpeauTta
EBponcke 6aHKe 3a 06HOBY ¥ pPa3Boj.

Octanmn pacxofun cy nnaHupaHn y umsHocy og 330.000 KM v oHu npefcTasmbajy 4,03 %
YKYIMHO NiaHupaHux pacxofa [pyLwitsa. ¥ CTPYKTypu OBMX pacxofa Hajsehe yuelthe umajy
pacxofm no ocHoBy 06e3Bpehera NoTpaXkueamwa (MoTpaXkmBarba cTapuja of 365 aaHa).

5.3. lnaHupaHn NocnoBHW pesynTar

Ha ocHOBY niaHMpaHMX yKYNHWX MpMXo4a 1 pacxofa OYeKvBaHM (IMHAHCUjCKM pe3y/TaT 3a
nocnosHy 2015. roanHy, 61Mo 61 NO3NTMUBaH U TO:

Tabena 6poj 5— Noc/ioBHKU pesynTar

ngc;"' onuc 2015, FOAVHA
1 YKynHW npuxoau 8.384.000,00
2. YKynHu pacxoau 8.190.550,00
o YKynHa 6pyTo f06UT: 193.450,00

MnaHvpaHa po6uT 3a 2015. roguHy 6uhe nckopuwheHa 3a NoTpebe pevHBECTMpPara OBOr
OpywTsa.
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Mpathmk 6poj 3 — rpatmukmn NprKas naaHupaHor uHaHcujckor pesyntara 3a 2015.
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5.4. TlnaH HETO HOBYAHMX TOKOBa

Tabena 6poj 6 — HETO HOBYAHWN TOKOBU

- BpuiegwocTyKM

1. YKynHU npuxoan 8.384.000,00
2. YKynHu pacxoam 8.190.550,00
2.1. MaTepujaiH1 TPOLLIKOBU -
2.2. | TpoLKOBK eHepruje -
2.3. | AvmopTtusauuja 1.535.000,00
24. TpoLLKOBK KamaTa -
25. OcTtanu TpOoLLKOBHK -
3. Ooout (1 -2) 193.450,00
4. AMopTu3aumja 1.535.000,00
5. BpyTo HOBYaHU TOK 1.728.450,00
6. HBecTuumje 13 BNacTUTUX CpeacTasa 501.050,00
7. HeTo HoBYaHW TOK 1.227.400,00
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5.5. ¥npasmawe pusmymma

Ynpas/bake pUsNLMMa je K/byd ycrjexa [pyLiTBa y OCTBapuUBaky LW/beBa MoC/oBarba M
3aLUTUTE HErOBUX UHTEpECa.

®PurHaHCKCKM py3nUm Kojy cy 0byxsaheHn NnaHOM nocnoBara Cy:

KpeantHu pnsnk
LljeHOBHM pu3nK
PU3NK NMMKBUAHOCTU U
P13nK HoBYaHOr ToKa.

pODE

551 KpeguUtHu pnsmk

KpeautHu pusuk, Koju je npuje CBera BesaH 3a NnocrioBake 6aHaka v Apyrux opraHusaumja
Koje BpLUe (DMHaHCMjcKe ycnyre, nofpasymjeBa pU3MK MPOMjeHe KpeauTHe Cnoco6HOCTU
Kynua unm Qy>XHUKa Koju MOXKe YTULATU Ha MPOMjeHy BPUjeAHOCTU (DMHAHCUjCKE MMOBUHE
nosjepuoua. 1 nopes unmweHuLe fa 080 [pyLITBO He BPLUM KPeauTUpatbe CBOjUX Kynaua y
KNaCUYHOM CMUCNy Te pujeun, MPUCYTHa je W3N0XKEHOCT OBOM pU3MKY Yy Mornesy
HeMoryhHoCTV HansiaTe CBOjUX MOTpaxuBawa Oyayhu fa ce pagu o ycnyrama Of onwirter
[PYLUTBEHOr 3Hayaja Kao W YMHEHULE [a Ce TMpyXKawe Yyciyra He MOXE YC/IOBUTU
MPeTX04HOM aHa/IM30M KpeauTHE CMOCOBHOCTM Kynua.

Takohe, ujenokynHa counjasHo-eKOHOMCKa CUTyaupja y 3eM/by, enemMeHTapHe Henoroge Koje
cy y 2014. roguHu norogwune 0oBO MOAPYyYje, CBe JiolMja KyrmoBHa Moh CTaHOBHWLUTBA,
cTevaju n nukeugaumje seher 6poja npegyseha, jow BuLe Mojayasajy U3NoXeHOCT ApywiTea
OBOM PU3MKY.

Y TOM cmucny, 0BO [pywiTBo Tpeba npefy3eTU HeKonMKo, MefyCOBHO YCNOB/bEHUX
aKTUBHOCTW, Koje 6V OGune ycmjepeHa WUAM Ha MOTMYHOM YKNawake KpPeLuTHOr pusnka
(ykonuko je TO yonwTte Moryhe) mnm Ha ybnaxasaky CTeneHa HEroBor OCTBapewa Y
HapefHOM nepuofy. Heke of mjepa Koje cy ce y MPeTXO4HOM Mepuofy Mokasane Kao
CBPCUCXO/HE Ca YCMjeLlHUM pe3ynTaToM jecy, Npuje CBera, 3aK/by4etbe YroBopa 0 npyXatby
KOMYHa/THVX yC/yra ca noTpoLlaynmmMa ca Kojuma o cafia Tv YroBopy HUCY 3aK/byyeH!, Yrme
Ce MucaHuM NyTem, Ha CUrypaH ¥ HeJBOCMUC/IEH HAYMH, perynuwly cesa MefycobHa npasa v
obaBe3e Kako OBOr /[lpyliTBa Kao [aBaoLa KOMyHa/lHe Yc/iyre Tako MnoTpollaya Kao
KOPUCHWMKa KOMYHa/IHUX YC/yra LITO 3a Nnoc/befuuy uma Behu CTerneH cUrypHocTu Hanate
noTpaxuBara CYACKMM nyTeM. Takohe, KOZ noTpollaya KoL Kojux je 0BO [pyLuTBo
MCKOPUCTW/IO MEeXaHW3aM WUCK/byyerba O6jeKTa ca BOLOBOAHE Mpexe 360r [yrosamba,
NnoTpebHO je MPUINMKOM TMOHOBHOI YK/byuyewa YyBecTu o6asesy npegaje (6jaHKO wnn
orpaHuyeHe) MjeHuue uymmMe he ce (PMHaAHCKjCKW, OMepaTMBHO WM MCUMXOJMOLWKK nosehatu
cTeneH 60jasHN KOPUCHMKA Of fasbiX LyroBaka npeMa oBom [pyLutsy.

Ha kpajy, Tpeba HanOMeHyTW fa Ce UTEKaKo Tpeba HacTaBMTW Npakca y3umara (6jaHKo unu
OrpaHMYeHnx) MjeHuUa Of CTpaHe NPUBPeLHWUX ApyliTaBa 003MpOM fAa OHW, 360r solle
EKOHOMCKe 1 TPXKULLIHE CUTYyaumje, BP/IO Nako [o/ase y Tellka (PMHAHCUJCKO — MaTepujanHa
CTamwa Yy KOM C/lyyajy je Haje(hmkacHunje 1 HajeKOHOMWYHKje NPOTECTOBATU MjEHULY U Y LUITO
Kpahem nepvogy M3BPLWKTU NPUHYLHUM MyTem HannaTy yTBpheHor gyroBarba 3a MpyXXeHe
KOMYyHa/lHe ycnyre.
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5.5.2. LljeHOBHM pn3nK

LljeHoBHM pun3nk [pyliTBa Be3aH je LujeHe poba, ycnyra v pafoBa Koju Cy HEONXo4HW 3a
HeCMeTaHO 06aB/batbe AjeNlaTHOCTU.

Kako 61 ce n3bjerna m3noXeHoCT 0OBOM pu3nKy, [pyLITBO NPUIMKOM CK/anaka yrosopa y
nocTynuuMmMa jaBHux HabaBku npefsuha fa L0 nosehawa UMjeHa MOXe pgohu camo Y3
nMCMeHy carnacHoct ApywTtsea. Takofe, HAaKOH CBake UCMOCTaB/beHe (haKType 0f CTpaHe
pobas/bava, BpLUM Ce NpoBjepa UMjeHa, M Y Chydajy Aa ce YTBAW Hecnarake Yy OAHOCY Ha
YrOBOPEHE LMjeHe NUCTKN Ce NMCMEHO 06aBjeLllTaBajy 0 YTBPHeHOM Hecnarawy ca 3axXTjeBoM fa
Ce U3BpLUM 1cnpaska (akType.

Takohe, 6yayhm fga y CBOM MNOCNOBakby OBO JpyLUTBO KOPUCTM WM je KOPUCTWUMIO
KpaTKOPOYHW KpeauT 3a Tekyhy NIMKBUAHOCT NPUCYTHA je M3M0XEHOCT KamaTHOM PU3MKY.
Kao mogzyc fga oBo [pyluTBO Ha MpaBM HAuuH Yynpae/ba OBWM pPU3NKOM, Hamehe ce
cnpoBofere MNOCTynaka jaBHe HabaBKe (DMHAHCKMJCKMX Yycnyra uume ce 006e36jefyjy
HajnoBO/bHMNjW YCNOBK. Kao KpuTepujym 3a M300p HajnoBO/bHUje MOHyAe Ce Npumjerbyje
epeKTMBHa KamaTHa CTona Koja YK/bydyje HOMWHa/IHy KamaTHy CTOMny anu U CBe Apyre
TPOLUKOBe ofo6paBara KpeauTa, YMMe ce u3bjeraBa pusMK [a Ce jaBe HekW [0AaTHU
TPOLLIKOBYM KOjU HUACY BUNM NO3HATY NPUIMKOM 3aK/byyerba yroBopa.

5.5.3. PuU3MK NUKBUAHOCTU

JINKBMAHOCT MpuBpesHOr ApYyLITBA MpeACTaB/ba HeroBy CMoCOOHOCT Aa Y poky gocrjeha
n3vmmpyje cBoje ob6ase3e. [1of PW3MKOM JIMKBUMAHOCTU Ce MojpasyMjeBa Kako pU3UK
NUKBUAHOCTM nnahawa Tako U PU3MK NIMKBUAHOCTU UMOBMHE. OCHOBHU L/b YNpaB/bara
PU3MKOM JIMKBUAHOCTU je OApKaBarbe NOTPe6HOr HMBOA IMKBUAHUX CpeAcTaBa Kako 6um ce
YPeaHo 1y pokoBuMa gocnjeha ucMmpune cee obasese no GuiaHCHUM NosuLmjama.

3HauajaH pU3NK NNKBUAHOCTM KOME je 0BO [pYLUTBO M3/M0XKEHO je U PU3NK NUKBUAHOCTM
UMOBUWHE, OAHOCHO cUTyauuja Kaga [pywBo He MOXe Yy LjenocTu ga Hanjatu cBoja
NOTPaXMBakba.

OCHOBHM MexaHu3MK Koje 0BO [pyLUTBO KOPUCTWU Kako 6U ce n3bjerao MomeHyTU PU3sNK
jecTe MCK/byyerwe O6jekaTa KOPWUCHMKa Ca jaBHOr CUCTemMa BOAOCHabjeBara, YTYXKere
noTpowayva (yK/bydyjyhn napHu4He, M3BPLUHe, CTeyajHe W NIMKBUAALUMOHE MOCTYMKe Te
BaHMapHWYHe MOCTYMNKe Y KOjuma Ce BpLUM MPOTECT MjeHuua) a CBe Yy UW/by MPUHYLHe
Harnnarte noTpaxueara Ko KOPUCHUKA KOjU, HA HaKOH BULLIE YCMEHUX U NMUCMEHNX ONOMEHa,
HUCY [06POBO/BHO M3MUPWUN CBOja AyroBawa. Y TOM CMUCY, NOTPe6HO je HacTaBuTh (Na
yaK 1 MPOMOBUCATN) Aa/be 3aK/byyere YroBopa 0 penporpamy Ayroaka KOPUCHUKA, jep ce
Ha Taj HauMH, NOTpOoLaYnMa npyxa godartHa (Mo npasuy Apyra) LWaHca ja CBoja AyroBara
n3Mmpe 406POBO/LHUM MyTeM 6e3 akTMBMparba MexaHu3Ma CyACKe NpPUHyLHe Hannate Koju
3a noc/beauuy mma yseharbe YKYMHUX TPOLUKOBA KOje KOPUCHMK Mopa NiaTUTX OBOM
ApyLTBY anm UCTO Tako 3aK/byyereM YroBopa O penporpamy Ayrobakba, KOPUCHUUM CYy Y
o06aBe3n npegatv U MjeHWULE U MjeHUYHe M3jaBe KOjuMa Ce Ha [AUPEKTaH HauuH npekunaajy
3acTapHM PoKoBKM anu 1 oBoM [pyLITBY Aaje LWaHca Aa, CXOAHO CBOjOj MOCMOBHOj NOANTULM,
04J/lyde Kafa, Y KOM WM3HOCY M Ha KOjuU HauuH, he MpoTecToBaTM MjeHULY Te HamaaTtutu
CMopHa Ayrosatba 0f, KOHKPETHOI KOPUCHUKa.
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5.5.4. Pun3nK HOBYaHOI TOKa

PU3nMK HOBYaHOr TOKa je [UPEKHO MoBe3aH ca MPeTXOAHO HaBeAeHUM pusnuMma W’
npefcTaB/ba HUXOB 0fpa3. YKOMMKO MocMaTpaMo W3HOC o6aBe3a MO OCHOBY Tekyher
pocnjeha kpeguta EBP/1-a, moxxemo pehun fga je 0BO [pyLITBO M3/I0XKEHO PU3MKY HOBYaHOT
TOKa.

MehyTtnm, OGUTHO je wcTahu fda je y NPeTXogHOM nepuogy OBO JpyLUTBO YCrjeBaso
GnaroBpemMeHO M ypeaHO Tj. Y pokoBuMMa focrjeha n3mMmMpuTh CBe CBOje focnjesie o6asese,
yK/byuyjyhu v aHyutete EBP/I-a y jaHyapy v jyny 2014. roguHe. Of npuavsa (PUHaAHCKUjCKKX
CpesATcBa Of OCHOBHE W CrnopefHe AjenaTtHocTu, 0BO [pywitBo ycnjesa fa 06e36ujeau
(mHaHcKparbe Tekyher nocnosaka, MawbW M3HOC 3a HabaBKy onpeme 3a 06aB/bare
AjenaTtHOCTW, Kao 1 3a NoBpart focnjenunx parta kpeguta EBP/-a.

Pr3MK HOBYaHOI TOKa Ce ybrnaxaBa M HabaBKOM KPaTKOPOUYHMX KpeauTa 3a IMKBUAHOCT KOju
ce KopucTe 3a u3muperwe ob6ase3a npema EBPA-y. Ocum Tora, npumjewyjyhn cBe
pacnonoXuBe MexaHU3Me Hanjate MoTpaXuBara OCTBapeH je 3HayajaH Nnomak Kaj je y
nuTary NpUIMB MUHaHCUjCKUX cpedcTasa. MpoLeHaT HarnnaTe 3a UCNOpyYeHy BOLY je OKO
95% y3 TeHAeHUM]jy cTasiHOr nobosbluama. Y 2015. rogmHu he ce npefy3vumatit cBe NoTpebHe
aKTMBHOCTM Kako 61 ce CUCTeM HansaTe Noaurao Ha jow BWLIM HMBO JoK he ce ca gpyre
CTpaHe pauuoHasiHuje NPUCTYNUTU NiaHnparwy TPOLLKOBA Kako 6M 1 Yy HapegHOM nepuoay
[ApyLTBO 6K10 NNKBUAHO.

MPOIrPAM MHBECTULWNIA N KATTUTAJTHUN N3OALN

Y TOKYy 2015. rogvHe, y 3aBUCHOCTM Of M3BOpa M CpefcTaBa (MHaHcupara, npeasuheHa je
peanunsaumja crbefehnx NHBECTULM)A, @ KaKo Cavjesu:

(Y KOHBEPTMOUNHUM MapKama)
Tebena 6poj 7 — TexHUYKaA CTPYKTypa UHBECTULMja

N3BOPU PNHAHCUPAHA

PEJ. TEXH.CPYKTYPA | BPWIEAH. | comncTs. 32?$$;£A Tl
oP- | WHBECTVILWMIA ' WHBECT. | CPEACT- | “MHBECT.U | CPEA, | CPEACTBA
BA CTAHOBH.
1 2 3 4 5 6
|| HEMATEPMIANA
YNATAHA
Wsrpagma
. ”°CTP°Jhe”=a 1 13.752.700,28 - . - | 13.752.700,28
. npeunwhasame (7.031.644 ) (7.031.644)
oTnagHnx Boa
(NMoB)
Hab6aBka nuueHuM 3a
2.

OnepaTuBHe CUCTEME | 4510000 | 46.100.00 - -
M yCNy)XHe nporpame o o

CrtpaHa 3504 43




MnaH nocnosawa A.[. ,,Bogosog n kaHannsaumja* bujersmHa 3a 2015. roguny

MPABEBVNHCKN
OBJEKTU

N3rpagka
ocmarpayHuLe 3a
nssopuwuTte ,,'pmuh*

9.000,00

9.000,00

Hab6aBka v yrpagta
nnactTupuumpaHe
orpage

10.500,00

10.500,00

NocTaBrbakbe HOBUX

GeTOHCKMX CTy60Ba Y

orpagu v 6of/bmkase
Xuue

27.500,00

27.500,00

CaHauuja thacepe
ob6jekTa ,,BogoTopar*

200.000,00

200.000,00

Mpowmnpere NapKNHr
npocTopa y 4BOpUCTY
YnpaBHe 3rpage
Jpywitea

20.000,00

20.000,00

M3rpagna
LLI/bYHKOBUTE CTase Y3
orpagy WssopuiiTa

15.000,00

15.000,00

PekoHCT. nocTojehe
BOZOBOJHE Mpexe

15.000,00

15.000,00

10.

Mpowunpere
nocTojehe BogOBOAHE
Mpexe

250.000,00

250.000,00

11

W3papa NaejHor
npojekTa aujena
ANCTPUOYTUBHE

Mpexe 3a Hace/ba
Jy)XXHOr npcTeHa

120.000,00

120.000,00

12.

W3paga MnasHor
npojekra
TpaHcrnopTHOr
LijeBOBOa Ha NnoTesy
o[, HOBOI Hace/ba Jamba
[o Inasmunua

17.000,00

17.000,00

13.

WM3paga MasHor
MpojeKTa PEKOHCTPYK.
TpaHcnop. ujeBoBoja

y Jy>kKHOM aunjeny

B/C-a Ha noTe3y of

NMC /beckosau 4o

Hacesba Jama

15.000,00

15.000,00
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14.

W3paga MaBHoOr
npojekTa n n3rpagma
NMyMHe CTaHuLe
Jamba’

15.

W3paga [naBHOr
npojeKTa n n3rpagta
MyMrHe CTaHULe 3a
nosehare NpuTUCKa
»Jawapcka Obpujex

16.

W3paga MnasHor
MpojeKTa n n3rpagma
MyMrHe CTaHuLe 3a
rosehare nNpuTUCKa
I naBnumue”

OrNPEMA

17.

Hab6aBka payyHapa v
pay. onpeme

11.400,00

11.400,00

18.

HabaBka KaHuenapu;.
HamjeluTaja

4.050,00

4.050,00

19.

HabaBka knnma
ypehaja

16.000,00

16.000,00

20.

Hab6aBKka TepeHCKMNx
Bo3una ,,Kegn*

30.000,00

30.000,00

21.

Hab6aBka KammoHa —
Kunepa HocuMBoCTH 8
TOHa

30.000,00

30.000,00

22.

Hab6aBka 6yHapcKux
MOTOMHWX NyMMN

18.000,00

18.000,00

23.

Hab6aBka xmapoBapa

4.500,00

4.500,00

24.

Hab6aska nymne 3a
ncnupare
nujesomeTapa ca
nparehom npemom

2.000,00

2.000,00

25.

Hab6aBka enekTpo
onpeme 3a npaB/bese
HOBWX Pa3BOAHUX
opMapa Ha U3BopULLTY

10.000,00

10.000,00

26.

HabaBka
XvapaynmyHor
OyLlaya

15.000,00

15.000,00

217.

Hab6aBka KOH30/1He
ansanuue

5.000,00

5.000,00
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28.

Hab6aBka fBa py4Ha 10.000,00 10.000,00
GPS ypehaja

29.

Hab6aBka ypehaja 3a 21.000,00 21.000,00

[leTeKUMjy KBapoBa

30.

Hab6aBka akyCcTU4YHOr 8.800,00 8.800,00

wTana

31.

HabaBka MOBUIHNX 32.800,00 32.800,00

Mjepaya npoTuLaja

32.

Habaska crieypjasHor

BO31/1a 32 MCTIMpatbe 782.332,00

KaHa/m3auuje nog
MPUTUCKOM

- - - 782.332,00

33.

HabaBka Bo3una 3a TB-

MHCTIEKL]Y 782.332,00 - - - 782.332,00

KaHanunsaumje

34.

Hab6aBka v yrpaata

TepmMuHana 3a 2.000,00 2.000,00 - )
esnaeHun)y pagHor

BpeMeHa

35.

dekanHa unucTepHa 586.749,00 - - - 586.749,00

36.

AyTomaTcka rpyba 140.000,00 - - - 140.000,00

pewleTka 3a MC-1

YKYTIHA BPUNIEAHOCT
MHBECTULIMIA

17.009.763,28 | 501.050,00 | 402.000,00 = 16.106.713,28

7. TUTAH JbYACKUX PECYPCA

MpaBUNHMKOM O YHYTpalLHO0j OpraHmsaumju u cucteMaTusaunju pagHMxX mjecta y OBOM
OpywTBy yTBpheEH je, n3mehy octanor n 6poj, KeanugukaumoHa CTPYKTypa, Onuc nocnosa u
CTPy4Ha 0Cnocob/bLEHOCT 3aM0C/eHnX, a CBe pajun M3BpLUaBakba NPOrpaMckux 1 onepaTuBHUX
3ajaraka u3 fjenatHocTtu osor Apywtea yTBpheHnXx 3aKOHOM O KOMYHa/IHUM [jefiaTHOCTUMA
n gpyrum nponucrma Peny6nnke Cpncke Te CTaTyTOM Kao ¥ OCTa/IMM OMLWTUM aKTUMa OBOT

JpywrTsa.

Ha paH 31. geuembap 2014. roguHe, 0o JpyLUTBO je 3anoLu/baBasio YKYnHo 204 pagHuKa.

Y 2015. roavHn Hucy npeauheHa HoBa 3arnolu/baBatba OCUM Y Cly4vajy MoceBHMX
KaflpoBCKMX noTpeba (HNp. 3aKOHCKa 06aBe3a 3anoLl/baBatkba Kagpa ogpeheHor npoduna uta)
Ny 3aBUCHOCTM 0ff INHAHCUNjCKO — MaTepujaiHe cuTyaumje oBor [pyLwTea ¢ TUM LWITO Tpeba
HanomeHyTV ga y 2015. rogMHu 3 pagHMKa ucnyrasa YC/ioBe 3a MEH3NOHKCaHe M0 KOM
ocHoBy he gohu o 6naror pactepeherba KaApoBCKE MOMYHEHOCTM MUKPOOPraHu3aLmje oBor

OpywTsa.

Y HacTaBKy je paT TabenapHv nperneg 3arnocneHux no CTPy4vHoj Cnpemu, rogrHaMa pagHor
CTaxka, CTapOCHOj M MOJTHOj CTPYKTYPU a Kako crimjeau:
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Tabena 6poj 8 — KBa/IMPMKaLMOHaA CTPYKTypa 3anocseHnx Ha gaH 31. geuembap 2014.
rogunHe

. L)

1 MarucTpm / macTtepu 6 2,94
2. Bucoka ctpyyHa crnpema — BCC 48 23,53
3. Buuia cTpyyHacnpema 7 3,43
4. BKB /CCC -V creneH 9 4,41
5. Cpegma cTpy4yHa cnpema — |V 53 25,98
6. Cpegma cTpy4yHa cnpema — 1 54 26,47
7. Cpegma cTpyyHa cnpema — |1 2 0,98
8. KBanudgurkoBaHu pasHuLy 13 6,37
0. HekBanMpnKoBaHy pagHULA 12 5,89
-

Tabena 6poj 9 — 3anocseHn Nno rogMHama pagHor ctaxa

1 [o 5 rognHa ctaxa 22 10,78
2. Op 6 go 10 rogmHa ctaxa 47 23,04
3. Op 11 po 15 rogmHa cTaxa 37 18,14
4, Op 16 po 20 rogmHa cTaxa 26 12,75
5. Op 21 o 30 rogmHa cTaka 55 26,96
6. Mpeko 31 roamHy cTaxa 8,33

_

Ta6ena 6poj 10 — cTapocHa M MosHa CTPYKTYPa 3anoc/IeHnX

1 [o 25 roguHa

2. Op 26 — 30 roguHa 18 2
3. Op 31 - 40 rognHa 57 15
4. Op 41 —50 roguHa 66 14
5. I‘IpeKo 51 rognHe
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8. PEANNMM3ALUNIA TTIPOJEKTA U3IPAOHE KAHAJTMSAUWNIE Y BUIE/TBNHIN

8.1. OnwTun nogaum

I"pag bujerbmHa je y NpeTXo4HOM neprogy 610 jefiaH of PUjeTKUX rpasoBa Y OKPYXehy Koju
HWje MMao KaHa/IM3aLUMOHM CUCTEM, HEro cy ce (pekanHe OTNajHe BOAe MPUKyn/bane y
nojeAuvHavyHe Unu 3ajefHUYKe cenTuUKe jame, KojuXx je npema npoujeHama 6mno oko 20.000.
Kpajib umb TlpojekTa  je wm3rpagwa HOBE KaHa/M3aluMOHe MpeXe W 3aMjeHa cTape
BOJOBOJHE MpeXe Yy rpagy bujerbmHa, unve 6u ce ocurypano ycknahusare ca nponucrumMa
EBponcke yHuje 3a ypbaHe oTnafHe BOAE W CMpWjeunno eBeHTyasiHO 3araherha MO3eMHUX
BOJa KOje ce KopucTe Kao m3Bop nujahe Boge. OcuMM TOra, usrpagwa KaHanvsauuoHor
cuctema y bujesbHM ca NOTpeGHUM npeymcTadem 6u cMarmna 3araheHOCT BOLOTOKA Yy
LipHoMopcKoM cnuBy.

8.2. MN3Bopu thmHaHcmpamna MpojekTa 1 oTnnaTa Kpeauta EBponcke 6aHKe 3a 06HOBY U
pasBoj

CpefcTea 3a mHaHcupare MpojekTta cy 06e36jeheHa n3 bylleta rpaga bujersmHa, Kpeguta
EBponcke 6aHKe 3a 06HOBY ¥ pa3Boj (EBP/L) v LOHATOPCKMX CpeAcTaBa.

M3 6yueta rpaga bujemsnHa nnaHWpaHo je Aa y peanvsauunjy npojekta 6yae ynoXeHo OKo
11.000.000 eypa.

Ocum cpefcTaBa Koja cy 06e3befeHa m3 byyeTta 'paga, oBo [pyLITBO je ca EBponckom
6aHKOM 3a 06HOBY ¥ pPa3BOj MOTNMCANO ABa YroBopa 0 KPeAUTHOM 3afy>Keky U TO:

- jyna 2007. rogmHe Ha nsHoc og 7.000.000 eypa u
- jyna 2010. rogmHe Ha nsHoc og 5.000.000 eypa.

OnwITI YCNIoBU KPeauTHOT 3aflyXetba Cy cnegenu:
- rpejc nepvog 3 roauHe,

oTnnata 3ajma y 24 jeiHake Nonyroguilike pare,

jefiHOKpaTHa nposusnja 1%,

BICKHA NPOBM3Mje Ha HenckopuwheHa cpeactasa nsHocy 0,5% roguiumbe,

KamaTa ce 0bpayyHasa rno npomjeH/bmsoj ctonu (EURIBOR + 1% mapxke).

Ocum  KpeauUTHUX cpeacTaBa 3a peanusauunjy [Mpojekta cy 06e36jefleHa U [oHaTopcKa
CpeAcTBa. YroBOpoM O rpaHTy Koju je notnumcaH 15. (oebpyapa 2011. roamHe, 06e36jeheHo je
10,5 mununoHa eypa goHaTopckmx cpeactasa (EU IPA, EU Municipal Window u SIDA) 3a
HacTaBaK W3rpafthe KaHanm3auuoHe Mpexe Yy rpagy bujemnHa kao m 866.000 eypa
[OHATOPCKMX cpefcTaBa 3a KoHcynTaHTcke yenyre (EC DG Enlargment i Sida).

Kaga je y nutawy oTtnnata Kpeguta EBP/-a, fo caga je no OCHOBY MpBOr KpeauTHOr
3agyxerwa m3 2007. roguHe (7.000.000 eypa) nnaheHo ocaM paTta y YKYMHOM W3HOCY Of
4.561.129,19 KM 3a rnasHuuy u 1.204.450,55 KM 3a kamate. Otnnara gpyror KpeautHor
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3agyxera 13 2010. roguHe (5.000.000 eypa) je noyena 2014. rognHe n go caf cy nnaheHe
ABuje pate y nsHocy og 703.918,42 KM 3a rnasHuuy 1 271.351,75 KM 3a kamarte.

Ha gaH 31.12.2014. roanHe yKynHe obasese no Kpegutuma EBPL, nsHoce:

- [YropoYHV (DMHAHCWCKN KPeANUT Y MHOCTPAHCTBY — KpeanT 1 7.981.976,80 KM
- [YropoyHu (hMHAHCWjCKM KPeANT Y MHOCTPAHCTBY — KpeauT 2 8.217.317,03 KM
YKYIMHO AyropovyHN KpeauTu: 16.199.293,83 KM

- AMO AYropoYHUX (hMHaHCKjCKMX 0baBaBe3a Koje focnjeBajy 3a nnahate [0 roguHy faHa y
WNHOCTPaHCTBY — KpeauT 1 v KpeguT 2 1.962.013,98 KM

8.3. lNperneq n3BpLUEHUX aKTUBHOCTW Ha N3rpaiHy KaHanmM3aunoHor cuctema

Y nepuogy 1999 — 2000. roguHe n3BpLUEHa je U3rpagra avjena gekasHor KkaHanmsaunoHor
cucTemMa Ha nogpydjy Hacerba lManal, y 30HM caHUTapHe 3alTuTe usBopuwTa Mpmuh. Tom
npunmkom msrpaheHo je 1.400 m chekanHor KonekTtopa npevHuka 250-400 mm u [Buje
NyMrHe CTaHuLe, a NPUKbY4YeHo je oko 800 cTaHOBHMKA

Y 10Ky 2001. rognHe msrpaheHa je (hekasHa KaHanm3aumja Hacerba KoBusbylle KOjoOM je Ha
(hekasiHM KaHamM3aUMoHM CUCTEM NPUK/bYYeHO OKo 600 gomahuHcTasa. V3rpaheHo je oko
3.400 m (hekanHMX Konektopa, npeyHnka 160-300 mm.

Peanusaunja npojekta m3rpaghe KaHanmMsaumoHor cuctema rpaga bujersmHa ce of 2005.
roguHe obas/ba 'y HEKO/IMKO (hasa:

- | pasa je obyxsaTvna usrpagmwy [naBHor gekanHor konektopa of MNC-1 o rpagckor
napka. CpefcTea cy o6e3bjefheHa u3 Oyileta rpaga bujesbHa a pagoBu Cy 3aBpLUEHN Y
(hebpyapy 2008. rogmHe.

- 11l dhasa peanusaumje npojekTa je 0byxsarTunsia HEKONMKO eTana:

1. 1l ¢paza | eTana je obyxsatuna 'aBHW ceKyHAapHWU (hekasHU KOMekTop 4 — npeu Avo
(ynmue Csetor Case n HesHaHux jyHaka ca npunagajyhvm ynuuama). Cpegcrea 3a
n3rpagmy cy o6esbjeheHa n3 kpeguta EBponcke 6aHke 3a 06HOBY M pa3Boj, a pafoBu
Cy 3aBpLLUEeHN Y OKTO6pY 2008. roauHe;

2. 1l aza Il etana je obyxsaTvna [(NaBHW CEKYHAAPHN (heKasHN KOMEKTop 4 — Apyru 410
(n3rpagmwy (bekanHe M KUWHe KaHanm3aumje y ynuuama Ceetor Case, [Npodecopa
Bakajnuha, Majopa MaBpwnosuha, Ctapa npyra, HesHaHuX jyHaka, JepmeHcKa, /BaHa
MaxypaHuha, ®ununa Buwwuha, BugosaaHcka, [loctojeBckor, 3opaHa Pagmunosuha
n fanuna Kunwa). Cpeactsa cy 06e36jeheHa u3 Kpeguta EBponcke 6aHke 3a 06HOBY U
pasBoj, a pafoBu cy 3aspLieHn y anpuny 2009. roguHe;
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3. 1l dhaza Il eTana je obyxsatuna NnaBHe ceKyHaapHe Konektope 1 1 10 (Ynvue OywaHa
BapatuHa, He3sHaHMx jyHaka, CBeTo3apa Thoposuha, Llapa Ypowa, 1. maja, WBe
AHgpuha n gno ynuua Cpemcke n CTehaHa [leyaHckor, Hacerve ,,MHTepraj“ v TL
»TOM®). PagoBu cy (rHaHcupaHn u3 kpeguta EBP/1-a a jegaH gno u3 Gylleta rpaga
BujersunHa. Pafosu cy 3aspLuenun y jyny 2010. roguHe.

4. 11 ¢asa IV eTtana je obyxsatuna ['naBHW CeKyHAapHW (hekanHu Konektop 8 (Ynuue
lanau, 3pTtaBa thawmcTuykor Tepopa, KHesa Mwunowa, Kapahophesa, JoBaHa Ayuvha
(MaTpwujapxa MaBna) n MoTtnopyyHuka Cmajuha, Kao Buwe npunagajyhux ynuua).
CpepactBa 3a usrpagwy MCOK 8 cy o6e3bjeheHa n3 EU IPA goHaumje a pafoBu cy
3aBpLueHn y anpuny 2013. rogunHe.

5. Il hasza V etana je obyxsatuna FNaBHU ceKyHAapHU Konektop 3 — MajeBuuka ynmua
(MajeBnuka, Mewe Cenumoswuha, bpahe MaBpuh, KHe3 VBo of Cembepuje, Po3e ap
Mano, Twupwosa, Bojsoge Crene, [ecaHke MakcumoBuy, Hoerowesa, KHervwbe
Mwunuue, Csetor Case, CnobogaHa JoBaHoBuha, >XpTaBa JagosHor, Pyhepa
Bowkosuha, LleTubcka, ApceHuja YepHojesuha, Aumutpuja Tyuosuha, Kpamba
MwunytnHa, Byka Kapaywvha, 2 Anpuna n Tpr heHepana [Apaxe). Cpeactsa 3a
(hmHaHCcKuparbe cy 06e36jeheHa 13 kpeamTta EBP/[-a un 6ylleTa rpaga bujersuHa a pagosu
Cy 3aBpLueHn y asrycty 2014. roamHe.

- 111 dhasa peanmsaynje npojekTa je Takohe 06yxBaTuia HEKOINKO eTana v To:

1. 11l da3a | eTana je obyxsaTunia nsrpagmy FnasHor dekanHor Konektopa og MNC-1 go
MMNOB-a. CpefcTBa 3a PHaHCUpare OBOT Anjena npojekTa cy 06e3bjeheHa U3 KpeamTa
EBP/1-a n 6yieTa rpaga bujerbmHa a pafosm cy 3aBpLueHmn y centemopy 2013. roamHe.

2. 11l asa Il eTtana je obyxBaTuna pagoBe Ha MPOjeKTOBawy W M3rpagmwmn lMpeuncraya
otnagHux soga (MMOB). CpeacTtsa 3a peannsalnjy OBe NMPOjEKTHE KOMIMOHEHTE CY Y
NnoTNyHOCTN 06e36jefieHa M3 JOHATOPCKMX cpeacTasa. Pafosu Ha marpagmwu MIOB-a
Cy jOL yBMjeK y TOKY a 3aBpLLETaK Ce NpemMa YroBopy oyekyje y anpuny 2015. rogvHe.

OcvM HaBefieHMX MPOjJEKTHUX KOMMOHeHTW, lMpojekat n3rpagme KaHaimsalMoHor cuctema
rpaga bujersuHa nogpasymjeBa v NPOjEKTHY KOMMOHEHTY KOja Ce OAHOCWU Ha MpoLUMpeHe
BogoBogHe mpexe CjesepHu npcteH (BAM CjesepHu npcTeH). PafoBu Ha peanv3auumjun
MOMEHYTe NPOjeKTHe KOMMOHeHTe Cy 3aBpLueHn Yy jyHy 2013. roguHe a y mOTMNyHOCTW cy
(hnuHaHcmpaHn cpeacteuMa EU IPA poHauumja. Mogpydje T3B. CjeBEpO-UCTOYHOT MPCTeHa je
obyxsaTuno cnegeha cena u 10: bopgay, BennHo Ceno, OcTojuheBo, baTkosuh, LpHenoBo,
Ob6apcka, Tpraun, Mehaww, banaTyH 1 [Jasgapeso.

Ha kpajy je 6UTHO uctahum fa ce TPeHYTHO CNPOBO/E aKTUBHOCTY OKO 06e36jehera JoAaTHUX
(PMHAHCMjCKUX CpeATaBa Kako OW Cce HacTaBuna M3rpagha KaHaiu3auMoHOr cucTeMa U
AOCTUrao NiaHnpaHy KanauuteT npeyncraya 3a npey a3y a Koju naHocu 40.000 ekBrBanieHT
CTaHOBHVKa. Y MuTawy Cy [OHATOPCKa CpefAcTBa XonaHAacke Bnage, oHg ,,OPNO* (hoHA
HaMujerbeH 3a pa3Boj MHPPACTPYKTYpe) Yy M3HOCY of 6,7 munnoHa eypa. OBUM cpeAcTBMMa
he ce n3rpaguTy Mpexa 3a Nnpukbyyewe gogatHnx 13.000 eKBMBaNeHTHUX CTAHOBHMKA.
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9. 3AK/bYYHAK

Mocnosawe oBor [MdpywTtsa y 2015. roguHu, 6uhe npaheHO MHOMMM MOC/OBHUM,
(PMHAHCWJCKUM, HOPMAaTVBHUM W [APYrMM K3a30BUMA Y3POKOBAHMX Kako r106aHAM
€KOHOMCKUM MpOMjeHaMa M KpeTawMma (Makpo HMBO) Tako MNpoMjeHama W KpeTakbuma
yHyTap bocHe n XepuerosuHe, Peny6nuke Cpncke v 'paga bujessmHa (MUKPO HUBO).

Cse Te 13a30Be, 0BO [pyLITBO MOXe Yy BEIMKOj] Mjepu, WAN YKNOHUTK (3a00uhu) wmm y
Kpajrb0j NMHUjN YONaXXUTU HEeroBe ediekTe M Noc/beaule, KOHTUHYMPaHUM W Lje/IoBUTUM
aHraxosarbeM oOpraHa ynpas/batba 0Bor [pywtsa (CKynwTuHe akuuoHapa, HagzopHor
ofbopa v Ynpase [Apywrtsa), MY Tma n opraHa kKoHTposne (Opbopa 3a peBusnjy K
VHTepHe peBu3Mje), Kao W aHraxosarwem CBuX 3anocneHnx y A.L. ,,Bogosog wu
KaHanu3auuja“ BujesbmHa. To npuje csera nogpasymujeBa CUCTEMCKO WM KBaJIMTaTUBHO
aHanM3mparbe CBMX Moryhux gakropa u pusvka Koju Mory yTuuati Ha pejoBHO MOC/10BaHe
oBOr [lpyLUTBa asM UCTO Tako M Npesy3nMarbe HEOMXOLHUX Mjepa U aKTUBHOCTU Kako 6u ce
cTeneH MOTMBMCAHOCTW pafiHMKa MOAMra0 Ha LUTO BWLIM HWBO, jep Ha Kpajy, TO uma 3a
nocseegmuy Behy NpoAyKTMBHOCT pafiHUKa Te Behy onepaTtuMBHY WUCKOPULLTEHOCT JbYACKMX,
TEXHUYKNX U ApYruX pecypca Kojuma pacnonaxe oso [pyLuTso.

Y Tom cmucny, MNnaH nocnosara osor ApywTtsea 3a 2015. roavHy, oCMM LUTO MpeacTaB/ba
HernocpefHY KOHKpeTusauujy Tporoguwmer lMnaHa nocnosaka 3a nepuof 2014 - 2016.
rOAMHY, NCTOBPEMEHO MMa 3a 06aBe3y fia Lin/baHo CNY>KN KakKo OpraH1umMa ynpas/bakba y 0BOM
ApylwTBY Tako W CBUM HErOBUM 3aroc/ieHUMa MpuaIMKoM 06aB/barba aKTMBHOCTU U3
Ajenokpyra paja CBakor OpraHa MojeAMHa4yHO Tako W pPefoBHUX pajHMX 3afaTaka u
[Y>KHOCTW CBaKOr pagHor mMjecta rnojefnHayHo.

McTo Tako, ocMm HemnocpesHOr ynarawa y pasBojHe nporpame v npojekTe Te MHBECTMPaHba
KaKo Yy Jby/iCKe, TEXHWUYKE U Jpyre pecypce osor [pyLuTsa, BP0 BaXKaH CErMEHT YCMjeLLuHor
rocnoBara 0BOr [pyLuTBa jecTe KOHTUHYMPAHO KOHTPO/MCaHE UCTYHEHOCTM MOCTaB/bEHNX
UW/beBa U NnaHoBa, Te NpefysnMarbe CBUX HEOMXOAHUX Mjepa M akTMBHOCTM Ha O4yBakby
pafiHe 1 MPOLEeCHe AUCUMMIIMHE Te AUCLUM/IMHOBAkY N paLyoHann3aumjy TPOLWKOBA Of uunjer
CMarbera 3aBUCU Kako NMKBUAHOCT Tako M MOCnoBu pesynrtat osor Apywrtsa. LLTasuLue,
MoCNoBHe aKTMBHOCTWU oBor Adpywitea y 2015. roguHu, mMopajy 6UTK ycarfalleHe Kako ca
Mo3UTMBHUM nponucMma M obuyajuma [06pOr UM YCMjelHor nocsioBaka Tako U
KOMIM/IEMEHTaPHN Cca 06aBe3ama Koje Cy npeyseTe KpeaUTHUM 1 JOHATOPCKUM apaHXMaH ca
EBPA-om.

YnpaBo M3 HaBeAeHux pasnora, Opfjersewe 3a PUHAHCUJCKO — payyHOBOLCTBEHE MOC/0Be
npegysnmahe, y capagmbi ca MHTEPHUM PEBM30POM, AMpeKTopoM Ofjerberba 3a UHTEpHY
peBusnjy n OL60OpPOM 3a PeBU3WjY, HEOMXOLHE 3aKOHCKe W MOA3aKOHCKE aKTMBHOCTU Ha
npaheky MMNNEMeHTaLMje 1 CTeneHa OCTBapea NiaHMpaHUX akTUBHOCTU U UHBECTULMjA U3
oBor lnaHa nocnosara yYMme he ce Ha MocpefaH HauMH BPLUUTU KBa/MTaTVBHA aHaiM3a
pafiHOr Y4MHKa CBake cnyxbe rojeAunHayHo Te GUTM OCHOB 3a Mpefy3vMare KOPEKTUBHUX
Mjepa 3a HMX0BO M060/bLUAE Y (DYHKLMOHA/IHOM U OPraHn3aLoHOM CMUCTY.

He Tpe6a u3octaBuTV M3 yma fda je oBo [pyLliTBO 06aBe3HOo, npatehu fellaBarba Y HEHOM
OKPYXXetbY, NMPEBEHTUBHO MNpefy3nMaTy HEOnXofHe CUCTEMCKe, CTpaTellKe W OnepaTtuBHE
Mjepe Kako 6M Ce HbeHO pefloBHO MOCNOBake afanTupano Ha HOBOHACTane cutyauuje Te
aflekBaTHO NPWIaroguno HOBMM YC/OBMMA TPXWLUHE yTakMule Of 4era, u3mMehy octanor,
3aBUCK U YpeaHO M 6naroBpemMeHO CepBucUparse KpeauTHMX obase3a npema EBP/-y wto
npescTas/ba jefaH o NpropuTeTHMX Lusbesa oBor Apywtea 'y 2015. roguHu.

Bpoj: 477 /15
HaHa, 23. jebpyapa 2015. roamHe OVPEKTOP

Mpeapar Mepkosuh, AUNA. NPaBHUK



